
MINUTES
PARK BOARD MEETING

AUGUST 20, 2020

The meeting was called to order at 6:32 p.m.

Present: Akenson, Josephson, Koster, Lee, Lombardi, Reeves, Sinclair; Town
Board Supervisor: Ruzek; Public Works Director: Reed; Planner: Riedesel

Present at the Town Offices were the Town Planner and Lee, all other members and
guests were present via Zoom.

APPROVAL  OF  AGENDA  (Additions/Deletions): Lee moved approval of the agenda
as submitted with the addition of item 5C) Tree Removal. Josephson seconded. Ayes
all.

APPROVAL  OF  MINUTES  OF  JULY  16,  2020: Sinclair moved the approval of the
minutes of July 16, 2020. Lombardi seconded. Ayes all.

TOWNSHIP  DAY  /  MOVIE  IN  THE  PARK: The Town Planner reported on this agenda
item in place of Lisa Beecroft. He reported that Little Giants is the last scheduled movie
this year sponsored by youth football. Lisa’s assistant Michelle will fill in for her. He
noted that about 50 people attended the Dora movie.

There is nothing new to report on Township Day. There was some discussion of the
Town either getting the 10% back from the fireworks or getting 10% more fireworks next
year. Riedesel said the Town Attorney and staff will discuss.

There was some discussion of whether or not Lisa Beecroft could work on some smaller
events for the Town since Township Day isn’t happening in 2020 and her contract goes
through the end of the year. There was some discussion over the Tree Trust program
and how the Town has benefitted from that. The idea was noted that Beecroft could
help raise awareness via a press release or some social media on the subject, tell of the
positive aftermath of the Water Gremlin situation. The Town has been in contact with
the White Bear Press about some errors. Another idea was noted of some small bands
playing. It could tie into the trees and parks. There was consensus that something more
community wise should be done in 2020. The Town Planner will be in touch with
Beecroft and if any other Park Board members have any ideas they can call or email
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him. There was also consensus that maybe there can be 2 more movies in the park
scheduled in September.

POLAR    LAKES    PARK    –    REVIEW    OF    RESTROOM    PROPOSALS    –    MAKE
RECOMMENDATION  –  PLAYGROUND  OPTIONS  –  TREE  REMOVAL: Review of
restroom proposals – make recommendation: The Town Planner reported that the
memorandum in the packet summarized the bids that came in on August 12th. There
were 6 bid. Bidders were offered two options to bid on. The Town looked at the Public
Restroom Company, based in Nevada, for a prefabricated structure and Romtec for a
modular structure. The Park Board asked if local contractors bid on the project. Five
companies, all local, chose the construction of the Romtec modular structure. The
Public Restroom Company’s bid was $790,431.00, which will include the buildings. The
lowest bid the Town received was from Dering Pierson Group out of Rogers, Minnesota,
for $450,673.00. The Town would purchase the buildings from Romtec with this option
at a cost of $302,936.00. The total will be $753,609, which is about $36,000 less than
the Public Restroom Company’s bid.

There was some discussion of the Town going with the lowest bidder, or whether the
Public Restroom Company would be the better option. The Public Works Director
reported that he had done some research on how Romtec ships in the product on
pallets and he explained how the materials delivery was explained to him. The walls
come in, the plumbing still has to be set up, etc. Verses the Public Restroom Company
comes in as an actual building and a crane has to install the large pieces. The plumbing
still has to be hooked up. The Public Works Director spoke with the representative from
Dering Pierson and is comfortable with the work they will do. He gave some examples
of recent work Dering Pierson has done.

There was a question about the lighting and whether everything was efficient. It was
noted that the bulbs are LED and everything is as efficient as possible for the Township.
There was a question on the warranty period. The Public Works Director noted that
there is a 1-year warranty and the contractor supplies a 1-year warranty, but the
product’s warranty begins once it’s been completed and is transported. There was some
discussion over the pay grade and it was agreed that the laboring agreement with a
prevailing wage is preferred. It was noted that since the project is not a federally funded
project it doesn’t have to be a prevailing wage project, but the Town did add that
specification in the addendum of the bid documents. There was some brief discussion
on the ability to use the restrooms during the winter, perhaps during Hockey Day
Minnesota. Staff will have to see, the plumbing may not be able to handle it as it is
engineered to be a fair season weather building.

It was noted that since the pricing and bidding of this project is close, that it validates
both bids: Public Restroom Company and Dering Pierson with the Romtec modular.
Both price and value of work are important to the Township.
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Josephson made a motion to recommend to the Town Board to go with Dering Pierson
Group. Lee seconded. Ayes all.

Playground options: The Town Planner reported that the Town just issued a bond so
the playground can be done with this bond that has a 15-year payback period.

Tree removal: The Town Planner reported that he had sent the Park Board members
an email for consideration of some tree removal in Polar Lakes Park. The trees are not
conducive to the building of the restrooms, and it was noted that it will be nice to clear
the view of the playground. The cost of the tree removal is $12,000 for both the north
location and the area next to the office. It was the consensus that this tree removal is a
good step in the process as the trees proposed for removal are poor quality. It was
noted that this is a separate contract, not included in the playground equipment or
restroom contract. The Town will pay the $12,000 however the Finance Officer sees fit,
whether from budget or from the bond.

Akenson made a motion to recommend the Town Board to accept the bid for $12,000 to
remove trees. Reeves seconded. Ayes all.

PUBLIC  WORKS  DIRECTOR  REPORT: The Public Works Director reported on the
Public Works Department Activity of July 2020. The Public Works crew is working on
ball field maintenance lately, and clearing a lot of area at Red Pine Trail. Woodchips
along the trail were added. There was some discussion on Deer Meadow Trail and how
the residents wanted a narrower trail. Residents came to the Town Board meeting.
Supervisor Ruzek noted that the public feels that a 10-foot wide trail is too obtrusive to
nature. It was noted that the Park Board Chair and Town Staff walked the trail with the
resident. It was noted that some trees from Tree Trust will be going along this trail. The
Town Board took the residents comments and modified the trail to an 8’ width.

There was some questions over the Ramsey County Street Improvements. The
County has put up signs at Buffalo and should start work soon. County Road H2 is
finished and currently the County is working down West and East Bald Eagle
Boulevards, ripping up the road and is in the process of milling it. There was a question
about the concrete slabs at Glider Park. The Public Works Director thinks one is for a
bench and one is for a picnic table, off the top of his head. It was noted for the Public
Works Director to check out the tennis courts at Eagle Park, that the top of it may be
starting to buckle.

ADDED  AGENDA  ITEMS: The Park Board discussed the FYI Items in the packet.
There was discussion of how the Park Board was unaware of the Town Board’s
decision to send this letter to the Summit Lane residents. It was noted that there were
only 6 responses, and the 1 response in the packet was a highlight. There was some
discussion of how that Executive Town Board meeting went with residents Catharine
Velky and Jeff Miller and the different disputes described between them. The Town
Attorney was very clear at that meeting that it is important that they get along. At any
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rate, the Park Board members would like to at least have been notified regarding this or
be kept in the loop. It was decided that Town staff and the Town Board Supervisors and
Chair will try to better communicate to keep the Park Board and other commissions in
the loop whenever an issue arises that should be on their radar.
Lee moved to adjourn the meeting at 7:41 p.m. Lombardi seconded. Ayes all.

Respectfully Submitted,

Megan R. Cavanaugh
Recording Secretary




