WHITE BEAR
TOWNSHIP

Special Town Meeting
December 12, 2017
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7:00 p.m.  Clerk Calls the Meeting to Order.

2. A Moderator is Nominated and Chosen from the Floor.

o Moderator Declares Rules for the Meeting and Announces the Clerk will
Keep the Minutes of the Meeting.

4. Approval of Special Town Meeting Agenda.

5. Approval of December 6, 2016, Special Town Meeting Minutes.

6. Presentation of the 2018 Proposed Budget and Property Tax Levy.

vl Approve 2018 Property Tax Levy (proposed at $3,226,691.00).

8. Recommend 2018 General Fund Budget (proposed at $4,043,491.00).

9. Schedule Date, Time, and Place of 2018 Special Town Meeting.
(Recommendation: Tuesday, December 11, 2018, 7:00 p.m., Heritage

Hall). (Alternative Date: Thursday, December 13, 2018, 7:00 p.m., Heritage
Hall).

Other Business.

Adjourn Meeting.
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MINUTES
SPECIAL TOWN MEETING
DECEMBER 6, 2016

The Clerk called the meeting to order at 7:00 p.m.

NOMINATION OF MODERATOR: Tom Horak was elected as Meeting Moderator.

MEETING RULES: The Moderator declared the Rules for the Meeting and announced
that the Clerk will keep the Minutes of the Meeting.

APPROVAL OF SPECIAL TOWN MEETING AGENDA: The meeting agenda was
approved as submitted.

APPROVAL OF DECEMBER 8, 2015 MEETING MINUTES: It was moved and seconded
to approve the Minutes of the Special Town Board Meeting of December 8, 2015, and to
suspend reading. It was explained that the Minutes were posted on the Town’s website.
They are also available in the meeting packet.

PRESENTATION OF THE 2017 PROPOSED BUDGET AND PROPERTY TAX LEVY:
Tom Kelly, Town Finance Officer, reported that the purpose of the meeting is to present
to residents the budget and property tax levy as proposed, and to have the residents
establish the property tax levy and recommend a general fund budget for 2017. He
reported that, by law, the Town has to certify the final levy to the County by the end of
December. He reported that the Town Board will adopt what the residents pass at the
next Town Board Meeting.

The Finance Officer recapped the 2016 budget. He reported that there was a $2 933,926
Property tax levy. That was an increase of 2.646% over the 2015 tax levy. The property
tax levy of 2016 increased 1.028% since 2012. This was the first year since 1991 without
a debt levy. The Operating Levy, which supports the General Operating Fund was
$2,688,398 and Fiscal Disparities in the amount of $245,528. In 2016 Fiscal Disparities
decreased to $245,528. With that, property in the Township would see an $8 - $18
increase in property taxes for the Township. He reported that the General Fund Budget
for 2016 is $3,724,485. As in past practice, the Town has a budget that is balanced with
revenues equal to expenditures. That budget was a 4.93% increase over the 2015
budget. As typical, Public Safety continues to be the largest budgeted expenditure area
in the General Fund. That includes police, through the Ramsey County Sheriff's Office:
Fire Department, with services provided by the City of White Bear Lake; and Code
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Enforcement. The biggest revenue source is property taxes with accounts for 79% of
the revenue in the General Fund. In 2016 the Township applied for and received a water
efficiency rebate grant from the Metropolitan Council. The grant funding was used for
rebate for 143 water sense toilets, 26 clothes washers, and 6 irrigation controllers. The
purpose of the grant is to save water. The water saved through the water efficiency
rebate grant was almost 3 million gallons. The Town received A grant of $24,000. The
Township’s portion was $8,226.00 which was provided from the Water Fund. In 2016
the Township’s annual financial report received a Certificate of Achievement from the
Government Finance Officers Association. This was the 20" year in which the Town
received the certificate. The Town is one of 139 governments in Minnesota to receive
the award. The 2016 budget received the distinguished budget presentation award. This
is the 15t time the Town has received the award from the Government Finance Officers
Association. The Town is one of 29 governments in Minnesota to receive this award.

The Finance Officer reported that the 2017 budget process started at the Town'’s Annual
Meeting on March 8" when residents approved the preliminary levy. Meetings were held
with various departments within the Township in May to come up with a preliminary
budget. The Town is working on the 5 year Capital Improvement Plan to be approved
by the Town Board at the same time that the budget is approved at the next Town Board
meeting. The first year of the 5 year Capital Improvement Plan will be included in the
2017 budget. Budget workshops were held with the Town Board and department heads
in August and November and is now being presented for Township resident approval.
By law the final levy needs to be certified to the County by December 29" The Town's
fiscal year begins January 1%t

The total budget for the Town from all funds is $14,147,874. The largest portion is the
enterprise fund which is water, sewer and stormwater. The reason that fund is the largest
is due to the capital improvement projects which are proposed. The General Fund
makes up 27% of the budget along with debt service and internal service funds. The
next largest area, by function, is other services and charges at 40%. The reason is that
the Township contracts certain services that larger cities may perform in-house. Capital
outlay at 32% account for the planned projects. Personnel Services accounts for 13%;
Debt Service at 6%; Operating Transfers at 6%; and Supplies at 3%.

The Finance Officer reported that Personnel Services account for $1,776,647 of the total
budget. This is a 9.13% increase from 2016. It includes 18 full-time employees, the
same as 2016, but an employee was added in 2016 that was only there for part of the
year, and who is here for the entire year of 2017, which explains the 9.13% increase.
Personnel Services also includes summer seasonal positions for Public Works to help
maintain the parks; PERA; FICA; Health Insurances; and Workers Comp. He reported
that health insurance is decreasing by 9.62% due to the Union employees changing
health care providers and the Township non-union employees’ health care only going up
by 3% for 2017. Wages are based on the Union contract which runs through 2017. The
contract expires on December 31, 2107. The contract calls for a cost of living increase
of 2% on January 1%t and 1% on July 1, 2017. The Supplies budget accounts for
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$455,595. This is a 7.1 8% increase from 2016. |t includes salt, sand, chemicals and
street maintenance materials. The chemical budget has been increased for road
treatment and the Water Fund increased for polyphosphates to improve water quality.
Other Services and Charges has a budget for 2017 of $5,733,773 which is a 5.68%
increase from 2016. Included in Other Services and Charges are professional fees
(elections, audit, engineering and legal). It also includes contracted services for Sheriff
(4.33%) and Fire (3.99%). These increases represent 8.62% of the total Town proposed
budget. It also includes other contracted services including beach operations portable

The Finance Officer reviewed the Debt Service budget for 2017 in the amount of
$795,009 which is a 71 .28% increase from 2016. It includes principal, interest the bond.
In 2017 the 2005B Taxable Tax Increment Bond is being retired early. This increases

debt principal in 2017 by $335,000 but eliminates $48,675 in future interest payments at
5.25%.

The Finance Officer reported that the total budget for Capital Outlay is $4,510,928. Itis
a 3.25% decrease from 2016. In 2017 it will include curb replacements, the annual seal
coat project, sewer lining project, and water tower repainting. It also includes $317,200

in park improvements, capital building and equipment replacements and additions. This
is an increase of 1.71%.

The Finance Officer reported that Transfers between funds account for $875,922 of the
budget. It represents an increase of 274.87% from 2016 and represents transfers
between funds. The reason for the big decrease is due to lower debt payments for
paying off debt. There are small capital projects which will require less in transfers.
Transfers are from where money was collected to pay off a debt and now the money is
moved to the debt fund to pay off the debt. Included in the transfers are debt funded by
other sources other than special assessments or taxes and funds for capital projects in
2017 and future projects. '

saves the Town some money. When outstanding debt is calculated by population as of
January 1, 2017 there will be debt per capita of $325.00. Compared to 2011 the debt
per capita was $874. On January 1, 2017 there will be $3,375,000 in outstanding debt.
Because paying off the 2005 bond and paying off a few other debts, by the end of the
year it will be $2,290,000 which will bring the per capita debt down to $207.

The Finance Officer reported that the Capital Improvement Funds has revenues of
$976,820 and expenditures at $1,428,727. The revenue is special assessments or tax

3
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increment dollars and some transfers. The expenditures include curb replacement, seat
coat projects and some improvements to Polar Lakes Park and tax increment payments.

The Finance Officer reported that the Town does operate some Internal Service Funds.
This fund is where the Town charges itself for service or items and the money is used to
pay for them. The departments are charged for depreciation on the equipment that they
use. The money is put into an Internal Service Fund and when equipment needs to be
replaced the Town has the money to replace the equipment instead of borrowing the
money. The departments are charged for the Town’s liability insurance and Workers
Comp. The money is placed in a Risk Management Fund. The money is then used to
pay insurance premiums. As the fund builds up deductibles are increased. Over time
it lowers the insurance premiums on those items.

The Einance Officer reviewed the Enterprise Funds with revenues of $3,682,132 and
expenses of $7,407,742. This includes the Storm Water, Sewer and Water Utility Funds.
At present there is $3,559,750 in possible infrastructure improvements, which includes
water tower painting, well and pump house improvements, switching out the devices on
the water meters so the radio signal can record the reading, as opposed to having an
individual walking up to each device to get the reading. There is a sewer lining project
in progress in the southeast area of the Township. A lift station is being rehabbed and
there are storm water improvements which are overdue. The utility rates are designed
to pay for 100% of the operating expenses however, these funds do have depreciation
expenses of $770,000 that is not part of the utility rates at this time. The goal is to have
the utility rates cover 75% of depreciation. The Utility Commission and Town Board
review the utility rates annually and adjust them accordingly. With the rates just
increased and to take effect next quarter the rates should cover the operating cost and
close to 75% of depreciation. The Water and Sewer Fund budgets include $1,505,000
and $1,784,750 of system improvements respectively. The Storm Water Fund has
$270,000 of system improvements budgeted. Because the Storm Water Fund does not
have a large cash balance with the improvements planned over the next few years,
without a large rate increase the fund will go into the negative for a short while and then
bump back up.

The Finance Officer reported that the General Fund accounts for the operations for the
Township. The General Fund budget is proposed to increase 3.39%. The main revenue
source is property taxes. The proposed General Fund has expenditures of $3,878,932.
This is a balanced budget and the Town does not use reserves to balance and pay for
expenditures. He reviewed the expenditures by department as follows: Pubic Safety at
36%: Public Works at 25%; General Government at 23%; and Culture and Recreation at
16%. He reviewed the expenditures by function as follows: Other Services and Charges
at 58%: Personnel Services at 32%; Supplies at 6%; Capital Outlay at 2%; and Operating
Transfers at 2%. Personnel Services is $1,265,249 which is a 3.09% increase from 2016.
It maintains 18 full time employees and includes funding for summer seasonal positions;
PERA & FICA, health and workers compensation insurance. Health insurance decreased
9.62%. $229,395 is identified in the General Fund for supplies. This is 5.91% of the
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proposed 2017 General Fund budget and is a $7,068 decrease from 2016. Supplies

Budget. It is a 5.88% increase from 2016 and includes professional fees, (audit,
engineering and legal), contracted services for Law Enforcement (increased 4.33%) and
Fire (increased 3.99%). The Public Safety Department makes up 36.01% of the General
Fund Budget. Capital Outlay is proposed at 1.96% of the proposed General Fund budget.
It is based on the o-year Capital Improvement Plan. It includes improvements to Bellaire
Beach, playground equipment replacement at Apple Tree Park, and trail development.
Transfers account for $71,000 from the Road and Bridge department to the Capital
Improvement Fund to fund the 2017 sealcoating project. The total cost of the project is
$135,000 and reserves will be used for the difference. In the General Fund it is 1.83%
of the proposed General Fund budget. It increases $13.000 from 2016 and represents
transfers between funds. The Public Safety budget of $1,396,778 increases 4.27%.
Public Works increased 7.21% to $975,083. General Government increased $27,271 to
$900,400. Parks and Recreation decreased 3.65% to $606,670 with park improvements
decreased $41,000.

The Finance Officer reviewed the General Fund Revenues by classification as follows:
Property Taxes at 77%; Miscellaneous at 8%; Intergovernmental Revenues at 5%;
Charges for Services at 4%, Licenses and Permits at 4%; Operating Transfers at 1%:; and
Interest Earnings at 1%. Property taxes are the largest source of revenue and are
proposed to increase 2.25%. Fiscal Disparities revenue will be $276,309 which is a
12.54% increase from 2016. The General Fund tax levy is proposed at $2,723,691 which
is a 1.31% increase.

The Finance Officer reviewed the property tax system factors. He reported that the
Ramsey County Assessor determines the market values. The property tax rates are

¥ i)

$14,208,288. It includes real property at $14,083,496; personal property at $124,792 for
a total tax capacity of $14,208 288 less tax increment tax capacity of $601 ,723 and fiscal
disparity contribution of $1 202,719 for a total tax capacity of $12,403,846. This
represents an increase of $651,287 or 5.54% from 2016. He provided a chart detailing
the property tax levy for the past 16 years.

The Finance Officer reviewed the Town’s proposed 2017 property tax levy of $2,723,691
plus the fiscal disparities of $276,309 which results in a total operating levy, based on tax
capacity of $3,000,000. This is a 2.25% increase from the 2016 levy and a 3.30% increase
from the 2012 levy.
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The Finance Officer reviewed the Town's proposed 2017 tax rate of 21.958% and
compared the tax rate over the past 16 years. He reported that the Township tax rate is
the 3 lowest in Ramsey County. The City of North Oaks pays for the majority of the
property operation through an association fee and the City of White Bear Lake receives
Local Government Aid (LGA) from the State. The City of White Bear Lake also receives

gas tax money for street maintenance. The Township does not receive LGA or gas tax
money.

The Finance Officer reported that information from the Ramsey County Assessor’s Office
shows that 49.61% of properties had decreases or no change (2,245 parcels); 46.17% of
properties had an increase of 0% - 10% (2,089 parcels); 2.32% of properties had an
increase of 10% - 20% (105 parcels); 1.90% of properties had increases greater than
20% (86 parcels). The median value home in the Township increased 2.8% from 2016.
For 2017 the median value home is $235,050. He reviewed examples of property taxes.

The Finance Officer reviewed the 2017 property tax breakdown as follows: Ramsey
County receives 50.9%; the Township receives 20.0%; School District receives $21.3%;
and Miscellaneous Districts at 7.8%.

The Finance Officer reviewed the proposed 2017 monthly Township service costs as
follows: Public Safety at $13.25; Public Works at $11.33; General Government at 8.67;
and Parks and Recreation at $6.92 for a total of $40.17 per month per household. These
services are based on a median value home.

The Finance Officer reported that the budget and other Township information is on the
Town's website at www.whitebeartownship.org. or on the Town's Facebook page at
https:/lwww.facebook.comNVhiteBearTownshipMNOﬁicial Site. The Town updated its
website a year ago. He reported that there is a section identified as “notify me”. This is
similar to a subscriber system. A resident can be emailed or texted for various Township
alerts, calendar of events, Township news, meetings, agendas, and minutes. When
updates are made notification will be sent notifying of alerts, or new information. “Report
of Concern” allows a resident to report a concern, such as barking dog, code violation or
other issues. The concern will be sent to the department who handles the matter. In the
case of a concern about a pot hole in the roadway, the concern would be referred to the
Public Works Department. When the issue has been handled an email would be sent to
the resident notifying them that the matter has been handled. The Town now has on-line
utility billing where a resident may pay their bill on line or if the customer just wants to
review their account, regarding water consumption, etc. they can do so. With the new
website the Town can now video stream the Town Board meetings, however, the cable
company software does not yet allow for immediate streaming. It will be re-cablecast over
the next several weeks.

The Finance Officer provided a summary for all funds as follows: Total expenditures for
all Funds: $14,147,874 (which is an increase of 7.45%); Total General Fund: $3,878,932
(which is an increase of 3.42%); Total Property Tax Levy of $3,000,000 (which is an
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increase of 2.25%); Tax Capacity of $12,403,846 (which is an increase of 5.54%): and
2017 Tax Rate of 21.958% (which is a decrease of 4.01% from 2016). He reported that
the action required is approval of the 2017 Final Property Tax Levy of $3,000,000 as
Proposed and recommendation of the 2017 General Fund Budget of $3,878.932.

Scott McCune, 5250 Anderlie Lane, asked why the Town has a zero debt levy but still
has debt. Also, the market value levy is zero but had been zero in the past. The Finance

zero. He stated that there was a change in the law a number of years ago that, depending
on the type of debt issued, if there was a debt levy, it would either be calculated on market
value or tax capacity. The Town issued debt on the Public Works building that was based
on market value. That debt has been paid. That levy is no longer needed to have the
capability of levying Property taxes for the debt which has been paid off.

Julie Jarvinen, 4097 Wild Goose Lane, stated that she is in the top tier of property
valuation and the County’s portion went up 11%. The Township portion went up 18%.
She stated that she is trying to reconcile the 7% difference. The Finance Officer stated
that the tax is based on the market value provided by the County. The Town certified a
preliminary levy in September. Since that time, the Town has reduced the levy to
$3,000,000. While the notice received may indicate that the Township portion is going
up 18%, there will still be an increase but not as big as 18%, but it may not be below
double digit. Julie Jarvinen asked about the water meter replacement. The Finance
Officer reported that the replacement is a device that will be added to the reading device
on the outside of the house. It will send out a low frequency radio signal. When Public
Works Department drives by with a computer in their truck it will pick up the signal and
the reading. It eliminates having someone walk up to the house and place a hand held
computer device onto the reader. It is very time consuming and there have been issues

to be installed about one-third of the meters actually had radio reads to start with. It is the
touch read that takes time. Julie Jarvinen asked if the Town has challenges similar with
a lot of companies having moved to do “more with less”. She asked if the challenge has

few years. A lot of what is driving the increases, especially in the enterprise funds, is
catching up with capital replacement of replacing worn out assets. It is really difficult to
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keep things at a reasonable adjustment because of capital outlay. Within the departments
we are always looking for cost savings.

Frank Launderville, 1294 Otter Lake Road, asked if there has been a point in time or if
the Town has estimated a reading because the reading was not taken properly or on time
and how often did that happen. The Finance Officer reported that individual bills have
been estimated because either there was a faulty read from the contractor or they have
not been able to read it at all. Meter readers comment that sometimes there is a dog in
the yard or they can't locate the device. In those cases, depending on when the reading
comes back from the contractor if there is time before the bill is sent out, Public Works
will be sent out to see if they can get a reading if the reading company could not get a
reading or if there is something wrong with the device itself. The Town tries to get those
situations corrected and a meter reading done before bills are sent out. Sometimes when
the readings come back there is only a day or two to generate the bills to meet the
deadline for the customer to get the bill back on time. In those cases estimated bills may
be sent out. The next time when the reading is taken if the bill was overestimated a credit
will be given to the customer. He stated that with radio reads those problems should go
away. Mr. Launderville asked if there is a way the homeowner can verify if the reading
was correct. The Finance Officer stated that if the homeowner felt that the readings were
too high they could make sure all the water is turned off in the house and if the meter is
running it could indicate a leak somewhere. If the meter is not running, the homeowner
can take a 5 gallon pail and with the meter running to see if it generated 5 gallons, less
or more. If all fails, the homeowner can call the office and Public Works will come out
and work with the homeowner to determine what the problem is. Mr. Launderville stated
that there have been a lot of failures with the water valves in the ground in his
neighborhood. In the past month there have been 5 water main breaks, or valves failed.
He asked if there is a short or long term plan to remedy all the older rusting valves. The
Public Works Directors reported that some valves are corroding away. The fix is to
excavate the valve and repair it. He stated that in the long term if new water mains are
installed they will use better materials.

APPROVE 2017 PROPERTY TAX LEVY (PROPOSED AT $3,000,000.00: A motion

was made and seconded to approve the 2017 Property Tax Levy at $3,000,000. The
motion passed.

RECOMMEND 2017 GENERAL FUND BUDGET (PROPOSED AT $3,878,932.00): A

motion was made and seconded to approve the General Fund Budget at $3,878,932.
Motion passed

SCHEDULE DATE, TIME AND PLACE OF 2017 SPECIAL TOWN MEETING
(RECOMMENDATION: TUESDAY, DECEMBER 12, 2017, 7:00 P.M., HERITAGE
HALL). (ALTERNATE DATE: THURSDAY, DECEMBER 14, 2017, 7:00 P.M.,
HERITAGE HALL): The Meeting Moderator called for a motion for the 2017 Special
Town Meeting. It was moved and seconded to schedule the 2017 Special Town Meeting
for Tuesday, December 12, 2017 at 7:00 p.m. at Heritage Hall. Motion passed.
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It was moved and seconded that the alternate date for the 2017 Special Town Meeting
be Thursday, December 14, 2017 at 7:00 p.m. at Heritage Hall. Motion passed.
OTHER BUSINESS: There was no other business.

The meeting adjourned at 8:20 p.m.

Respectfully Submitted.

William F. Short
Clerk-Treasurer






WHITE BEAR TOWNSHIP

SPECIAL TOWN MEETING
DECEMBER 12, 2017

HERITAGE HALL

PURPOSE OF THIS MEETING
Help residents:

1) Understand the Township’s
budget and property tax, and

2) Establish the property
tax levy and recommend a
General Fund Budget for 2018.

2017
ADOPTED BUDGET
and
PROPERTY TAX LEVY
RECAP




2017 ADOPTED BUDGET &
PROPERTY TAX LEVY RECAP

v Property tax levy of $3,000,000.
~ Anincrease of 2.25%.
~ No Debt levy.
~ Operating levy of $2,723,691.
, Fiscal Disparities decreased to
$276,3009.

2017 ADOPTED BUDGET &
PROPERTY TAX LEVY RECAP

v General Fund budget of $3,878,932.
- Balanced budget.
~Increase of 3.39

- Public Safety continues to be largest
budgeted expenditure area.

~Property ta account for 77.34% of
the revenues.

Other Highlights

CAFR Award for the Budget Award for
20t time the 161" time




Other Highlights

PAFR Award for the
27¢ time,

One of 9
Government Entities
to receive all 3
awards in the State.

2018
PROPOSED
BUDGET
and
PROPERTY TAX LEVY

2018 BUDGET PROCESS

v'Budget Calendar:

“ Preliminary levy presented at Annual
Town Meeting March 14,

* Started budget in June.
Preliminary levy certified to County
September 15,
10-year CIP updated for approval by
Town Board on December 18

8 d 20




2018 BUDGET PROCESS

v’ Budget Calendar:
Budget workshops between AUgust and
November,

Proposed 2018
Budget

Total Expenditure Budget
$11,517.,808

EXPENDITURES BY FUND TYPE

TOTAL ENTERPRISE
TOTAL CARITAL FUNDS
MPROQV D5, a3
1%

1014t DEBT
SERVICE FUNDS "=
%
3 3

101AL SPEC F§ - TOTAL INTERNAL
; SERVICE FUNDS.

AEVINUE FUNDS ot iy

0% ?

GENERAL FUND
5%




Total Expenditure Budget
$11,517,808

Expenditures by Function

CPTRATIKG TR
™
iR s, PURSONMEL STirvaces
" s

CAPTAL GUTLAY,
%

OR M RVECLS B CHANAS
s

PERSONNEL SERVICES

=%$2,085,422 Total Budget - All Funds.
3.6 ¢ from 2017.
18 full-time for 2018.
157
Includes summer seasonal positions.
Includes PERA & FICA, insurances
and workers compensation.

SUPPLIES

=%$506,800 in Total Budgeted for All

Funds.

~ 11.24% increase from 2017.

~ Includes salt, sand, chemicals and
street maintenance materials.
Chemical budget increased for road
treatments and polyphosphates to
improve water quality.




OTHER SERVICES & CHARGES

=$6,040,757 in Total Budgeted for All
Funds.
~ 5.35% increase from 2017.
~ Includes professional fees (elections,
audit, engineering and legal).
~ Includes contracted services for sheriff
and fire departments and MCES

DEBT SERVICE

=%359,946 in Total Budgeted for All
Funds.
- 54.72% decrease from 2017.
~ Includes all principal, interest and fiscal
~ $1,640,000 of outstanding debt.
~ Debt per capita is $148 compared to
$874 in 2011,

CAPITAL OUTLAY

= $2,346,610 in Total Budgeted for All
Funds.

~ 47.98% decrease from 2017,

~ No major projects planned for 2018.

~ Includes lift station rehabilitation,
storm water drainage improvements,
GIS integration, Bellaire beach
improvements, and playground
eguipment replacement.




TRANSFERS

=$178,273 in Total Budgeted for All
Funds.
~ 79.64% decrease from 2017.
- Represents transfers between funds.
~ Includes transfers for:
- Debt funded by other sources other
than special assessments or taxes.
- Funds for capital projects in 2018
and future projects.

Proposed 2018
Budget by Fund Type

Debt Service Funds
Revenues - $230 448
Expenditures - $340,351

= Rated Aa2 by Moody’s Tnvestor Service.

+ No debt levy in 2018.

“-Had debt levies from at least 1991 through 2015

= 1/1/18 outstanding debt of $2,290,000,
40,000 outstanding as of 12 £

=Debt per capita of 5148 as of 12/




Capital Improvement Funds
Revenues - $1,175.257
Expenditures - $1.269,933

Internal Service Funds
Revenues — $816,247
Expenditures - $937,585

Enterprise Funds




Enterprise Funds

Revenues — $4,168,812
Expenses - $4,926,447

Includes Storm Water, Sewer and
Water Utility Funds.

$650,000 in possible infrastructure
improvements.

100% of operating expense

by rates.

Depreciation expense of $

Utility Rates
=~Rates are intended to cover operations
and 75% of depreciation.
» Water, Sanitary Sewer and Storm Water
rates were reviewed and adjusted.

s should coy

General Fund

Accounts for the day to day
operations of the Township.

< General Fund budget is proposed to
increase 4.24%.

= Main revenue source is property
taxes.

+ Balanced budget.,




2018 Proposed General Fund
Expenditures of $4,043,491
EXPENDITURES BY DEPARTMENT

PUBLIC WORKS, RICREATION
1e% 16%

2018 Proposed General Fund
Expenditures by Function $4,043,491

EXPENDITURE BY FUNCTION

PERSONNEL SERVICES

=4$1,303,119 in General Fund.

~ 2.99% increase from 2017,

~ Maintains full-time employees at 18.

+~ Includes funding for summer seasonal
positions.

~ Includes PERA & FICA, health and
workers compensation insurance.
- Health insurance inc 3.94%.
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SUPPLIES

=6216,000 in General Fund.
~ 5.34% of proposed 2018 GF budget.
~ $13,395 decrease from 2017.

)86 rom 2016.

20,481 in last 2 years.

office supplies, salt, sand,
chemicals and street maintenance
materials.

OTHER SERVICES & CHARGES

=5£2,439,872 in General Fund.
60.34% of proposed 2018 GF budget.
9.05% increase from 2017.
Includes professional fees (audit,
engineering and legal).
Contracted services for sheriff
] .54%, and Fire

CAPITAL OUTLAY

~ 0.14% of proposed 2018 GF budget.
~ Based on 10-year CIP.

~ Includes improvements to Bellaire
Beach, reconstruct Eagle Park tennis
court, and trail development.




TRANSFERS
General Fund

=479,000 in General Fund.
-~ 1.95% of proposed GF budget.
~ $8,000 increase from 2017.
~ Represents transfers between funds,
~ The transfers is to the Improvement
Fund (2018 Sealcoating program
estimated at $150,000).

2018 Proposed General Fund
Expenditures of $4,043,491
EXPENDITURES BY DEPARTMENT

CARTURE AND

PRI WOAKS, RECRIANION
M 183

PUBIC SASETY,
o)

ed 4.24% or $164,559 from 2017

2018 Proposed General Fund
Expenditures of $4,043,491

12



General Fund Revenues

REVENUES BY CLASSIFICATION

LKENSES & PERMITS
AL

/NIIMMHMNTM
/ s

General Fund Property Taxes

Largest revenue source.
Proposed to increase 7.56%.
Fiscal Disparities Revenue will be
$281,836, which is a 2.00% increase.
General Fund Tax levy proposed at
$2,944 ,855.

Is'a 8.12% increase,

Property Tax System Factors
Ramsey County Assessor determines
market values.,

Property class rates are established by the
State of Minnesota.

- Class rates applied to market value to
establishes tax capacity.

Town establishes property tax levy,

The tax levy is divided by the tax capacity
value to determine the tax rate.

- Tax rate multiplied by individual tax
capacity to determine property taxe

13



ESTIMATED PAYABLE 2017
TAX CAPACITY (for local rate)

Real Property
Personal Property
Total Tax Capacity
Less:
Tax Increment Tax Capacity
Fiscal Disparity Contribution _
Taxable Tax Capacity

Represents a
0.1

or 10.16% f

Tax Capacity increased 10.16%
$13,653,601

m

e T

Proposed 2018 Property Tax Levy

Property Tax $2,944,855
Fiscal Disparities 281,836
Total Operating Levy

Based on Tax Capacity $3,226,691

»7.56% increase from 2017 levy.
~11.11% increase since 2012 levy,

14



Proposed 2018 Property Tax Levy

- - - £ i
011 212 2013 015 2015 016 2017 2018

Town'’s Proposed 2018 Tax Rate
21.568%

Tax Rates in Ramsey County
(Township is 3 Lowest)
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Changes in Total Property Tax
Residential Parcels

Set by Ramsey County.

15.78% of properties had decr
no change (718 parcels).

perties hsd and increast

CHANGE IN MEDIAN VALUE HOME

Median Value Home

295,400

212,900

araee s 238800
l | | | |
2018

An increase of 87‘%@ from 2017.

Examples of Property Taxes
(NO change in ESTIMATED market value)

0 SR R RAA NI R,

LA mar RAS BT FOM w1 mad
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Examples of Property Taxes
(8.7% ESTIMATED market value increase)

Township Property Tanes
Miarket Values Adjusted by Madian Change

Township Property Taxes on Median

Valued Home Last 15 Years

Motn Vsiuad Homs Patpary T

wnu e

sme 'Y i b e

|

T8 e Txzn [ou [ [ xe % | w30 [z |
e enes mr o e sue|

2018 Property Tax Breakdown
Property Tax Breakdown

& Ramsey County

» Township

w School District
v Miscellaneous
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Proposed 2018 Monthly
Township Service Costs
. Public Safety
. Public Works
. General Government
. Parks & Recreation

2018 Proposed Budget

View Budget and Other Township
information at:

www.whitebeartownship.org.
Or
on the Township Facebook Page
https://i

Summary:
- Total Expenditures for all Funds
$11,517,808.
.. Decrease of 15.92%
- Total General Fund $4,043,491.
~Increase of 4.24%
+ Total Property Tax Levy of
$3,226,691.

= Increase of 7.56%




Action Requested:

Approve the 2018 Final Property Tax
Levy of $3,226,691 as proposed.

Recommend the 2018 General Fund
Budget of $4,043,491 as proposed.

Schedule 2018 Special Town
Meeting
Recommendation:
Tuesday, December 11, 2018
At 7:00 p.m.

At Heritage Hall

(Alternative Date: Thursday,
December 13, 2018 at 7:00 p.m. at
Heritage Hall)
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