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ED M. PRUDHON RAMSE‘?E& . FAX 651-426-2258
STEVEN A. RUZEK MINNESOTA Email: wbt@whitebeartownship.org

AGENDA
BOARD OF AUDIT MEETING
FEBRUARY 23, 2018

1l 11:55a.m. Call to order at White Bear Township Administrative Office
Conference Room, 1281 Hammond Road.

N

Approval of Agenda (Additions/Deletions).
3: Approval of Minutes of February 24, 2017 Board of Audit Meeting.

4. New Business:

A. Conduct 2017 Board of Audit — Supervisor Selects Vouchers for Review.
8. Town Finance Officer Items:

A. Investment Summary — Finance Officer Report.
6. Added Agenda ltems.

7 Receipt of Agenda Materials & Supplements.
8. Adjournment.
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WHITE BEAR
TOWNSHIP

Board of Audit Meeting
February 23, 2018

Agenda Number: 1-2-3

Subject: Call to Order — 11:55 a.m.
Approval of February 23, 2018 Agenda
Approval of February 24, 2017 Minutes

Documentation: February 23, 2018 Agenda
February 24, 2017 Minutes

Action / Motion for Consideration:

Call meeting to order: 11:55 a.m.
Approval of Agenda: February 23, 2018 (additions/deletions)
Approval of Minutes: February 24, 2017 Minutes



MINUTES
BOARD OF AUDIT MEETING
FEBRUARY 24, 2017

The meeting was called to order at 11:45 a.m.

Present: Supervisors: Kermes, Prudhon and Ruzek; Clerk: Short; Attorneys: Patrick Kelly
and Chad Lemmons; Finance Officer: Tom Kelly.

APPROVAL OF AGENDA (Additions/Deletions): Prudhon:moved approval of the agenda as
submitted. Ruzek seconded. Ayes all.

APPROVAL OF MINUTES OF MARCH 7, 2016 BOARD OF AUDIT MEETING: Ruzek moved
approval of the Minutes of March 7, 2016, Board of Audit meeting.. Prudhon seconded. Ayes all.

CONDUCT 2016 BOARD OF AUDIT: Prudhon moved to conduct the Board of Audit meeting.
Ruzek seconded. Ayes all.

The following 10 vouchers were selected at random by Supervisor Ruzek:

Voucher Vendor Amount

97037 Mansfield Oil Company $ 1,453.02
97045 Sav A Tree $ .3,985.00
97078 G&K Services : $ 211.03
97098 MK Mechanical $ 1,913.65
97116 Twin City Garage Door Company $ 697.50
97615 Greystone. Construction $ 1,000.00
97834 Oakdale Rental $ 706.00
98038 JP Cooke Company $ 87.50
98049 Orkin Pest Control $ 366.01
98191 Hawkins Inc. ‘ $12,500.97

All vouchers were examined by Supervisor Ruzek and found to have backup information.

INVESTMENT SUMMARY: The Finance Officer reported that the Town had $13,236,025
invested on December 31, 2016, with an average interest rate of 3.00% and an average yield of
2.59%. The average number of days to maturity is 3,302 days. This compares to $13,258,244.33
invested at December 31, 2015, with an average interest rate of 2.13% and an average yield of
1.94%. '

The investments as of December 31, 2016 consisted of the following instruments compared to
2015;

Type 2015 2016 %
Money Market/Checking $ 2,689,605.87 $ 3,119,456.58 23.57%
Certificates of Deposit 4,186,405.27 3,106,000.00 23.46%
Government Agencies 1,677,233.19 175,568.82 1.33%
Municipal Bonds 4,705.000.00 6.835,000.00 51.64%

Totals $13,258,244.33 $13,236,025.40 100.00%



MINUTES
BOARD OF AUDIT MEETING
FEBRUARY 24, 2017

All investments meet State investment guidelines and comply with the Town’s current investment
policy.

While both the average interest rates and yields remain low, the Town’s average interest rate and
yield has increased slightly to 3.00% and 2.59% respectively, compared to the 2.13% and 1.94%
in 2015. In 2013 the average interest rate was 2.12% with an average yield of 1.72%. The funds
in the money markets are higher at year-end than other times of the year because the Town has
just received the December tax settlement and $1,130,125.00 of the funds will be used to pay
the February 1%t bond payments, with the balance paying for operations until the July 2017 tax
settlement is received. Also $2,256,603.49 of the listed money market funds are in the 4M plus
fund, which is a government investment pool with investment in CD’s and government securities
at higher rates than regular money markets but with no restrictions on access to the Town’s funds.

The Finance Officer provided a meaningful summary of the Town’'s investments as of year-end
2016.

Prudhon moved to receive the Finance Officer's Investment Summary on the 2016 Year-End
Investments. Ruzek seconded. Ayes all.

RECEIPT OF AGENDA MATERIALS / SUPPLEMENTS: Ruzek moved to receive all of the
agenda materials and supplements for today's meeting. Prudhon seconded. Ayes all.

Ruzek moved to adjourn the meeting at 12:05 p.m. Prudhon seconded. Ayes all.

Respectfully Submitted,

William F. Short
Clerk-Treasurer

Approved as Official Minutes

Town Board Supervisor Date
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WHITE BEAR
TOWNSHIP

Board of Audit Meeting
February 23, 2018

Agenda Number: 4A — New Business

Subject: Conduct 2017 Board of Audit — Supervisor Selects
Vouchers for Review

Documentation: None

Action / Motion for Consideration:

Supervisor Selects Vouchers at Random for Audit

Minutes
Board of Audit Meeting
February 24, 2017

CONDUCT 2016 BOARD OF AUDIT: Prudhon moved to conduct the Board of Audit meeting. Ruzek
seconded. Ayes all.

The following 10 vouchers were selected at random by Supervisor Ruzek:

Voucher Vendor Amount
97037 Mansfield Oil Company $ 1,453.02
97045 Sav A Tree $ 3,985.00
97078 G&K Services $ 211.03

97098 MK Mechanical $ 1,913.65
97116 Twin City Garage Door Company $ 697.50
97615 Greystone Construction $ 1,000.00
97834 Oakdale Rental $ 706.00
98038 JP Cooke Company $ 87.50
98049 Orkin Pest Control $ 366.01
98191 Hawkins Inc. $12,500.97

All vouchers were examined by Supervisor Ruzek and found to have backup information.
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WHITE BEAR
TOWNSHIP

Board of Audit Meeting
February 23, 2018

Agenda Number: 5A

Subject: Town Finance Officer ltem:
Investment Summary — Finance Officer Report
Documentation: Town Finance Officer 2017 Year-End Investment Memo
w/ Attachments

Action / Motion for Consideration:

Town Finance Officer Report at Meeting / Discussion

Minutes
Board of Audit Meeting
February 24, 2017

INVESTMENT SUMMARY: The Finance Officer reported that the Town had $13,236,025 invested on
December 31, 2016, with an average interest rate of 3.00% and an average yield of 2.59%. The
average number of days to maturity is 3,302 days. This compares to $13,258,244.33 invested at
December 31, 2015, with an average interest rate of 2.13% and an average yield of 1.94%.

The investments as of December 31, 2016 consisted of the following instruments compared to 2015:

Type 2015 2016 %
Money Market/Checking $ 2,689,605.87 $ 3,119,456.58 23.57%
Certificates of Deposit 4,186,405.27 3,106,000.00 23.46%
Government Agencies 1,677,233.19 175,568.82 1.33%
Municipal Bonds 4.705.000.00 6,835,000.00 51.64%

Totals $13,258,244.33 $13,236,025.40 100.00%

All investments meet State investment guidelines and comply with the Town’s current investment
policy.

While both the average interest rates and yields remain low, the Town'’s average interest rate and yield
has increased slightly to 3.00% and 2.59% respectively, compared to the 2.13% and 1.94% in 2015.
In 2013 the average interest rate was 2.12% with an average yield of 1.72%. The funds in the money
markets are higher at year-end than other times of the year because the Town has just received the
December tax settlement and $1,130,125.00 of the funds will be used to pay the February 1% bond
payments, with the balance paying for operations until the July 2017 tax settlement is received. Also
$2,256,603.49 of the listed money market funds are in the 4M plus fund, which is a government



investment pool with investment in CD’s and government securities at higher rates than regular money
markets but with no restrictions on access to the Town’s funds.

The Finance Officer provided a meaningful summary of the Town's investments as of year-end 2016.

Prudhon moved to receive the Finance Officer's Investment Summary on the 2016 Year-End
Investments. Ruzek seconded. Ayes all.



MEMORANDUM

Date: February 13, 2018

To; Town Board

From: Tom Kelly, Finance Officer
Re: 2017 Year-End Investments

The Town had $10,653,843.87 invested on December 31, 2017, with an average interest rate
of 2.862% and an average yield of 2.403%. The average number of days to maturity is 2,891
days. This compares to $$13,236,025.40 invested at December 31, 2016, with an average
interest rate of 3.00% and an average yield of 2.59%.

The investments as of December 31, 2017 consisted of the following instruments compared to
2016:

Type 2016 2017 %
Money Market/Checking $3,119,456.58 $ 868,994.14 8.16%
Certificates of Deposit 3,106,000.00 3,430,000.00 32.19%
Government Agencies 175,568.82 174,849.73 1.64%
Municipal Bonds 6,835,000.00 6,180,000.00 58.01%

Total $13,236,025.40 $10,653,843.87 100.00%

All investments meet State investment guidelines and comply with the Town’s current
investment policy.

While both the average interest rates and yields remain low, the Town's average interest rate
and yield has decreased slightly to 2.86% and 2.40% in 2017 respectively, compared to 3.00%
and 2.59% in 2016, 2.13% and 1.94% in 2015 and 2.09% and 1.68% in 2014. In 2013, the
average interest rate was 2.12% with an average yield of 1.72%. The funds in the money
markets are lower at year-end than in 2016 because in 2016, $1,130,125.00 of the funds were
used to pay the Town's February 15t bond payments compared to a 2018 bond payment of
$676,842.50.

Attached is the Town's investments as of year-end 2017.
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WHITE BEAR
TOWNSHIP

Board of Audit Meeting
February 23, 2018

Agenda Number: 6-7-8

Subject: Added Agenda Items
Receipt of Agenda Materials / Supplements

Adjournment

Action / Motion for Consideration:
Receive Added Agenda ltems
Receive All Agenda Materials & Supplements for Today’'s Meeting

Adjourn Meeting



