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WHH-E BEAR 1281 HAMMOND ROAD
WHITE BEAR TOWNSHIP, MN 55110
Board of Supervisors TOWNSHIP
ROBERT |. KERMES, Chair 651-747-2750

ED M. PRUDHON RMSE‘??‘?MNW FAX 651-426-2258
STEVEN A. RUZEK MINNESOTA Email: wbt@whitebeartownship.org

AGENDA

ECONOMIC DEVELOPMENT ADVISORY BOARD
JUNE 12, 2018

1. 5:30 p.m.  Call Informal Meeting to Order at Township Office Conference Room,
1281 Hammond Road.
2. 6:00 p.m. Call Formal Meeting to Order

3. Approval of June 12, 2018 Agenda (Additions/Deletions).
4. Approval of May 8, 2018 Minutes (Additions/Deletions).

5. Town Hall Fundraising — Update.
6. EDA Funds — Review.

7. Chair & Vice Chair Appointments — Review.

2o

Added Agenda ltems.
9. Adjournment.

White Bear Township’s
Mission:
To provide White Bear Township residents, businesses and visitors with reliable, high quality
municipal services while serving as open and responsible stewards of the public trust.
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WHITE BEAR
TOWNSHIP

White Bear Township
Strategic Mission, Vision and Values

Mission:

To provide White Bear Township residents, businesses and visitors with reliable, high quality
municipal services while serving as open and responsible stewards of the public trust.

Vision:

White Bear Township as an attractive community that residents and businesses are proud to call
home and provides the welcoming, practical and engaging spirit of Township “grassroots”
government.
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What We Value:

Real Citizen Participation: Residents of White Bear Township having a voice in the operation
and substance of their local government.

“Township Nice”: Ensuring people feel comfortable and welcome when meeting with our
Town Board and when interacting with Township staff.

Transparency and Trust: Conducting our business in an open and public manner and be
responsive to concerns. Provide a communication system to help residents and businesses to
be well informed of Township activities.

Being Grounded in Common Sense: Knowing who we are with a strong focus on essential
functions.

Flexibility: Showing a capacity to adjust, accommodate and be open to new ideas and
methods.

Collaboration: Working together with our neighbors, other communities and other levels of
government to advance our Township Mission and Vision.

Financial Responsibility: Demonstrating care in our management and allocation of the
financial resources necessary to provide the services needed to sustain a vibrant future for
our Township.

5-18-18



WHITE BEAR
(=]

B
TOWNSHIP

EDAB Meeting
June 12, 2018

Agenda Number: 1-2-3-4

Subject: 5:30 p.m. - Call Informal Meeting to Order
6:00 p.m. - Call Formal Meeting to Order

Approval of June 12, 2018 Agenda &
May 8, 2018 Minutes

Documentation: June 12, 2018 Agenda
May 8, 2018 Minutes

Action / Motion for Consideration:

Call Information Meeting to Order: 5:30 p.m.
Call Formal Meeting to Order: 6:00 p.m.
Approval of Agenda: June 12, 2018

Approval of Minutes: May 8, 2018 Minutes



MINUTES
ECONOMIC DEVELOPMENT ADVISORY BOARD MEETING
MAY 8, 2018

The meeting was called to order at 6:00 p.m.

Present: Artner, Brunner, Horak, Keleher, McCune, Scherman; Town Board Liaison: Kermes;
Clerk: Short; Guest: John Johnson, Water Gremlin Plant Manager.

APPROVAL OF AGENDA (Additions/Deletions): Artner moved to approve the agenda with the
following amendment: Add 6A) Sara Hanson E-Mail. Horak seconded. Ayes all.

APPROVAL OF FEBRUARY 13, 2018 MINUTES: Artner moved approval of the February 13,
2018 Meeting Minutes. Scherman seconded. Ayes all.

WELCOME NEW MEMBER — KENT BRUNNER: The Clerk administered the Oath of Office to
new EDAB member, Kent Brunner. Introductions were made and Kent was welcomed.

WATER GREMLIN UPDATE — JOHN JOHNSON,; PLANT MANAGER: John:Johnson, Water
Gremlin Plant Manager reported that he.has been serving as plant manager for about a year and
he has also been given the duties that Dave Zinschlag use to perform. He stated that he wanted
to attend the meeting to build a relatlonshlp with the EDAB. He reported that Water Gremlin is
committed to growing and fully intends to continue with the project to enlarge the south campus
bwldmg He stated that new.equipment which had been planned for the new expansion has been
placed in their main facility. Discussions are underway regarding what equipment will be placed
in the proposed new building. Corporate blessing has not been received as yet. The expansion
was approved, then halted. The plans are drawn up and laid out. Part of the hang-up is that the
poor soils will not support the weight of the equipment planned for the expansion. The Clerk
noted that the plans and agreement to provide assistance has no set deadline. Water Gremlin
cares about its neighbors and any complaints are addressed. They are partnering with the School
District to provide scholarships for three students in manufacturing. They host tours for students
to provude them with an understanding of manufacturing and automation. There is a shortage of
workers. John Johnson stated that it is hard to find equipment maintenance mechanics. Last year
Water Gremlin.transferred 22 temporary employees to full time and this year 30 temporary
employees will become full tlme ‘He will keep the EDAB updated on Water Gremlin's expansion
plans.

SARA HANSON E-MAIL: The email received from Sara Hanson regarding the Capital Campaign
report was reviewed. Tom Horak and Sara Hanson met with the Johnson’s regarding fundraising
efforts. The next steps include business/organizations followed by a community wide push. The
goal is to raise $145,000. Total raised today is $67,690 (which includes $10,490 in grants) and
$9,600 in expenses. Work on the Town Hall continues. A site visit was held with an electrician
who is willing to do the electrical work pro bono under his license with his company. Work should
be completed in May. Historic Northern Bedrock will be building shutters for the exterior this
summer and installing them in late June or early July. Bids have been received for drywall work
for ceiling and walls. The work will be done once wiring and mechanical is done. The HVAC
evaluation is underway and is funded through a Legacy grant. The final report for the historical
markers has been submitted to the Minnesota Historical Society.




MINUTES
EDAB MEETING
MAY 8, 2018

OTHER: Priority Courier Services: The company is looking for a new site. They need a large
site and large parking lot. White Bear Township Theater: They have applied for and received
a Liquor License and are undergoing a major renovation which will also include a new sign by the
freeway. Lunds/Byerlys: The building is under construction. A traffic signal will be installed.

Artner moved to adjourn the meeting at 7:30 p.m. Horak seconded. Ayes all.
Respectfully Submitted,

William F. Short
Clerk-Treasurer



EDAB Meeting
June 12, 2018

Agenda Number: 5
Subject: Town Hall Fundraising - Update
Documentation: None

Action / Motion for Consideration:

Report at Meeting / Discussion



WHITE BEAR
TOWNSHIP

EDAB Meeting
June 12, 2018

Agenda Number: 6
Subject: EDA Funds - Review
Documentation: EDA Fund Charts

Action / Motion for Consideration:

Report at Meeting / Discussion
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TOWNSHIP

EDAB Meeting
June 12, 2018

Agenda Number: 7
Subject: Chair & Vice Chair Appointments - Review
Documentation: Commission List

Action / Motion for Consideration:

Report at Meeting / Discussion

Minutes
EDAB Meeting
May 9, 2017

CHAIR & VICE CHAIR APPOINTMENTS — REVIEW: Chair: Scherman moved to recommend to the
EDA to appoint Paul Keleher as Chair of the Economic Development Advisory Board for the coming
year. Artner seconded. Ayes all.

Vice-Chair: Zinschlag moved to recommend to the EDA to appoint Tom Horak as Vice-Chair of the
Economic Development Advisory Board for the coming year. Artner seconded. Ayes all.



ECONOMIC DEVELOPMENT ADVISORY BOARD

COMMISSIONER

Bob Kermes

4358 Fisher Lane

White Bear Township, MN 55110
651-426-7337 (home)
bob.kermes@whitebeartownship.org

ADVISOR

Bill Short
651-747-2758 (office)

bill.short@whitebeartownship.org

MEMBERS

Scott McCune

5250 Anderlie Lane

White Bear Township, MN 55110
651-470-8660 (cell) 612-436-6280 (work)

scott mccune@icloud.com

Paul Keleher, Chair

4150 Hillaire Road

White Bear Township, MN 55110
651-429-4048 (home) 651-248-1552 (cell)

pjkele@msn.com

Beth Artner

5414 Bald Eagle Bivd E

White Bear Township, MN 55110
651-426-8160 (home) 651-503-4471 (cell)
beth.artner@mac.com

Robert Scherman

2453 Buffalo Street

White Bear Township, MN 55110
651-426-2511 (home) 651-208-2826 (cell)
bobscherman@msn.com

Thomas J. Horak, Vice Chair

2670 Bartylla Court

White Bear Township, MN 55110
651-699-4828 (home) 651-226-4150 (cell)

t.horak@comcast.net
VACANT

Tom Brunner

494 Carriage Lane

Hudson, W| 54016

651-762-4481 (work) 612-804-4209 (cell)
kbrunner@specialtymfg.com

S:\BOARD & COMMISSION MEMBERS\EDAB\wbt economic development advisory board members.docx

RECORDING SECRETARY

Joan Clemens
651-738-0921 (home) 612-618-0602 (cell)

goldendelta@comcast.net

Term Expires: April 30, 2021

Appointed: 8/17/15

Reappointed: 5/7/18

Term Expires: April 30, 2021

Appointed: 1/22/08 to fill an unexpired term

Reappointed: 8/17/09, 4/19/10, 7/7/12, 5/7/12
5/1/15, 5/21/18

Term Expires: April 30, 2021

Appointed: 7/20/15

Reappointed: 5/7/18

Term Expires: April 30, 2018

Appointed: 9/21/09

Reappointed: 5/7/12, 5/18/15

Term Expires: April 30, 2020

Appointed: 11/17/08 to fill an unexpired term
Reappointed: 4/18/11, 4/21/14, 4/2017
Term Expires:

Appointed:
Reappointed:

Term Expires: April 30, 2019

Appointed: 4/16/2018
Reappointed:

Updated 6/6/18



WHITE BEAR
TOWNSHIP

EDAB Meeting
June 12, 2018

Agenda Number: 8§-9

Subject: Added Agenda Items
Adjournment

Documentation: Miscellaneous Minutes of Interest /

Miscellaneous Articles of Interest

Action / Motion for Consideration:
Receive Added Agenda Items

Adjourn Meeting



