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WHITEBEAR 
TOWNSHIP 

I 281 HAMMOND ROAD 

WH ITE BEAR TOWNSHIP, MN 55 110 

651-747-2750 
FAX 651-426-2258 

Board of Supervisors 

ED M. PRUDHON, Chair 

STEVEN A. RUZEK 

SCOTT E. MCCUNE 

1858 
RAMSEY COUNTY 

MINNESOTA Email: wbt@whitebeartownship.org 

AGENDA 
PARK BOARD MEETING 

OCTOBER 17, 2019 

1. 6:30 p.m. Call Meeting to Order at Township Administrative Offices, 1281 
Hammond Road . 

2. Approve Agenda (Additions/Deletions). 
3. Approve Minutes of September 19, 2019 (Additions/Deletions). 

4. Township Day - Proposal from Lisa Beecroft. 

5. Bald Eagle Lake Access - Discussion. 

6. 2020 County Road Upgrades Planned: 
a. Otter Lake Road, South of Highway 96 
b. East County Line Road, South of White Bear Lake 
c. County Road H-2 
d. Buffalo Street 

7. Polar Lakes Park. 

8. Bellaire Beach Upgrades - Sketch Plans. 

9. Public Works Director Report. 

10. Added Agenda Items. 
11. Adjournment. 

White Bear Township's 
Mission: 

To provide White Bear Township residents, businesses and visitors with reliable, high quality 
municipal services while serving as open and responsible stewards of the public trust. 
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Agenda Number: 

Subject: 

Documentation: 

~ k ~ -~. 
WHIHBEAR 
TOWNSHIP 

Park Board Meeting 
October 17, 2019 

1 - 2 - 3 

Call to Order at 6:30 p.m. 
Township Administrative Office 
1281 Hammond Road 

Approval of October 17, 2019 Agenda 
Approval of September 19, 2019 Minutes 

October 17, 2019 Agenda 
September 19, 2019 Minutes 

Action/ Motion for Consideration: 

Approve October 17, 2019 Agenda 
Approve September 19, 2019 Minutes 
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MINUTES 
PARK BOARD MEETING 

SEPTEMBER 19, 2019 

The meeting was called to order at 6:30 p.m. 

Present: Akenson, Josephson, Koster, Lombardi, Reeves, Sinclair; Public Works Director: 
Reed; Planner: Riedesel; Town Board Supervisor: Ruzek 

Absent: Lee and Lombardi, with notice 

APPROVAL OF AGENDA (Additions/Deletions): Sinclaif moved approval of the agenda as 
submitted. Akenson seconded. Ayes all. 

APPROVAL OF MINUTES OF AUGUST 16, 2019: Sinclair m0vec:t the approval of the minutes 
of August 16, 2019. Akenson seconded. Ayes al l. 

TOWNSHIP DAY - FOLLOW-UP: Lisa Beecroft was present to report on the summary of the 
Movie in the Park events as well as Township Day. There was continued discussion on movie 
selection and potential changes in schedule for next year. i'fhe hosts will consiaer hosting again 
next year. Beecroft wants to promote events like musicians at the movies befo ,e and since that 
went over well. It was noted that Paca ell will probabl e utilized again. 

Each of the items, events, and vendors were disc ssed. It was noted that Corn Hole went over 
very well in that she nought there would be 4 to 6 teams, but there ended up being 22 teams. 
There was, a discussion of the , ew locations for vendors and events. The vendors were 
discussea and a few were noted to not be invited back next year, while also noting some to 
consider. Beecroft was pleased at the busyness of the Town Hall. There was some minor 
discussion on a raffle verses a silent auction, but a 501c3 nonprofit has to host it. 
There was discuss·on on the vo'lunteers and some overall improvements to the event. Long-term 
parking as well as enc.tor par. in was discussed. There was discussion of the inflatables and 
that overall they were a hit. If was noted that there was one broken arm. 

Reeves motioned to accept the prizes and the payment for the prizes. Sinclair seconded. Ayes 
all. 

Reeves motioned to accept the $175 donation from Viking Auto. Josephson seconded. Ayes all. 

SOUTH SHORE TRAIL - UPDATE: The Town Planner informed the Park Board that the next 
phase is coming up. Ramsey County has hired Kimley-Horn to do additional master planning of 
the trail. Their work will begin this Fall and should be completed by October 2020. Additional 
public hearings and meetings will be scheduled. There will be more discussion on this agenda 
item at that time. 
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MINUTES 
PARK BOARD MEETING 
SEPTEMBER 19, 2019 

HIGHWAY 96 TRAIL SECTION / WHITE BEAR BEACH COMMUNITY CLUB: The Town 
Planner reported that the Town is working with SEH, the city, and the state, while also getting 
feedback from neighbors. There was discussion on how the trail will affect parking access at the 
proposed location. The Town had SHE provide optional access options to the White Bear Beach 
Community Club based on member feedback. The Town owns this property abutting the club; it 
is considered Park Board inventory. There is a short list of things the Township can do with the 
property, but this trail section does fall among the items on the list. There was discussion of a 
bypass lane and the setbacks required for private property. It was noted that if there needs to 
be a driveway, there would have to be further discussion on w 0 should maintain that driveway. 
It was the consensus that the Town should agree informally a d see where the discussion goes 
in regards to this agenda item. 

There was discussion of safety and layout of the trail area. It was noted that a license agreement 
would be necessary with the White Bear Beach Gomm unity Club if there is access through the 
Town's property. It was the consensus that the Park Board will consider the directions mentioned 
with White Bear Beach Community Club for a trail section, or how Staff sees best fit. 

BALD EAGLE LAKE ACCESSES: The Town Planner explained that the Town has 14 access 
points around Bald Eagle Lake laid out on page 24 of the packet. These access points all extend 
down to the lake. These access points are owned by the J o n and are in the Town's control. 
The Park Board is discussing this agenda item tonight because someone put a dock in at the 
end of a street and it had upset neighbors. In addition, a resident in the Benson's Bay 
neighborhood would Ii e the T0wn to maintain these acGesse for public use. There was 
discussion on what procedure the Town s o , Id have going forward with these lake access 
points . It was the con ensus tha the Town s ould put up signs that label these access points 
as Township property a d public t1se. 

There was discussion on wllethe the Par!< 13,oard should maintain the property. There was 
specific discussion on- lake access points 12 and 1)3. It was noted that the Park Board does not 
want people using those ROints due to the storm sewer that is there. There was discussion on 
whether or not a neighborhood meeting is needed yet. It was the consensus that the Town 
Attorney sh ula give response to Sandra, the resident in the emails in the packet. There will be 
more discussion to follow. 

CIP - BUDGET PROP'OSAL: The Town Planner reported that on page 37-38 of the packet is 
the proposed budget in reg rds fo parks. The budget meeting is scheduled for December 10, 
2019. Each item in the list of park maintenance, trail expansions, and updates to Polar Lakes 
Park were discussed. It was noted that the dugout roofs will cost $150,000 not $50,000. There 
was further discussion on the restrooms and it was noted that Staff wants to move forward with 
planning for those, so soil boring in the areas of construction is recommended. It was noted that 
this will cost $3,500. There was a question of where that dollar amount would come from. It was 
noted that the Park Board could borrow from the park acquisition fund, but would have to pay 
back. There was discussion on building one bathroom at a time as funds come in or saving funds 
and doing it all at once. It was the consensus that the Park Board will do the latter, hoping to 
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MINUTES 
PARK BOARD MEETING 
SEPTEMBER 19, 2019 

have the bathrooms constructed and completed in 2021. There will be more discussion once the 
meeting is held in October. 

TREE TRUST TREE PLANTINGS: BRANDLWOOD-9/12: DEER MEADOW-10/4: The Town 
Planner explained the plans for these scheduled tree plantings (though Brandlwood's planting 
on September 12th was rescheduled due to rain). There was some discussion between the Board 
and the Public Works Director about the Emerald Ash Borer (EAB) beetle that causes Ash trees 
to be diseased. The number of Ash trees were discussed; and Reed's goal is to be prepared. Is 
now a good time to cut them? Should the Town wait until they are affected? It was noted that 
some will always be uneasy about removing trees, even if they are diseased. 

Reed mentioned that Public Works staff could potentially remove the trees this winter, depending 
on the weather. It was the consensus that this would be the most cost-effective option for the 
Township. In the meantime, staff will plan to replace the Ash trees 1n the parks with Tree Trust 
trees. It was noted, for example, that Polar Lakes F'ark has 61 Ash trees. It was the consensus 
for Public Works staff to keep ahead of the EAB this winter. More updates to follow. 

POLAR LAKES PARK - SOIL BORING: The own F?lan er summarized this step in the 
restroom construction process. It is imP.ortant to s e ttie type of soil where building is being 
considered. He noted that the soil boring for both areas o Polar will cost $3,500. There was a 
question on timing, and Riedesel explair,ed liat this can be one at any time, the results won't 
change. This agenda item will be paid fm by Polar Lakes fund. ~here was some discussion on 
the expectations. 

Akenson motioned to proceed with the soil boring examples. Josephson seconded. It was noted 
that both areas will be done at the same time and that soil boring will provide some conclusions. 
Ayes all. 

PUBLIC WORKS DIRECTOR REPORT: The l?ublic Works Director was present to discuss the 
Publi Works Director. ReP.ort in regards to Parl<s, Projects and to answer any questions. The 
trails along, White Bear Parkway, Hammond Road, Centerville Road, Otter Lake Road, Polar 
Lakes Park, and Columbia Park will be sealcoated yet in 2019. This year's project will include 
the well and lift station parking lots. The Town Board already accepted the bids and awarded 
the bid to Bor erlines Paveme t. It was noted that this project was supposed to be done before 
Township Day, but d'we to the rain it has been postponed. Reed explained that it will be done as 
soon as possible. He also noted t at Public Works has done a good job keeping up with mowing, 
as well as preparing for. the J ownship Day festivities. 

ADDED AGENDA ITEMS: There were no added agenda items. 

Sinclair moved to adjourn the meeting at 8:45 p.m. Akenson seconded. Ayes all. 

Respectfully Submitted, 

Megan R. Cavanaugh 
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WHITlBlAR 
TOWNSHlr 

Park Board Meeting 
October 17, 2019 

4 

Township Day - Proposal from Lisa Beecroft 

Action / Motion for Consideration: 

Report at Meeting / Discuss 

Minutes 
Park Board Meeting 
September 17, 2019 

TOWNSHIP DAY - FOLLOW-UP: Lisa Beecroft was present to report on the summary of the Movie in 
the Park events as well as Township Day. There was continued discussion on movie selection and 
potential changes in schedule for next year. The hosts will consider hosting again next year. Beecroft 
wants to promote events like musicians at the movies beforehand since that went over well. It was 
noted that Pacabelly will probably be utilized again. 

Beecroft brought an up-to-date packet filled with the finalizations for Township Day 2019, new ideas for 
Township Day 2020, and the financial reports of Township Day 2019. She reported that she heard 
mixed reviews on the music, but that she expected that. Some Park Board members reported that they 
heard nothing but good reviews about Pandora's Other Box. The National Anthem went over well. It 
was noted that next year she will create a map noting of all the sign placements. 

Each of the items, events, and vendors were discussed. It was noted that Corn Hole went over very 
well in that she thought there would be 4 to 6 teams, but there ended up being 22 teams. There was a 
discussion of the new locations for vendors and events. The vendors were discussed and a few were 
noted to not be invited back next year, while also noting some to consider. Beecroft was pleased at the 
busyness of the Town Hall. There was some minor discussion on a raffle verses a silent auction, but a 
501 c3 nonprofit has to host it. 
There was discussion on the volunteers and some overall improvements to the event. Long-term 
parking as well as vendor parking was discussed. There was discussion of the inflatables and that 
overall they were a hit. It was noted that there was one broken arm. 

Reeves motioned to accept the prizes and the payment for the prizes. Sinclair seconded. Ayes all. 

Reeves motioned to accept the $175 donation from Viking Auto. Josephson seconded. Ayes all. 
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Tom Riedesel 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Lisa Beecroft <whitebeartownshipday@gmail.com> 
Thursday, October 10, 2019 8:55 AM 
Tom Riedesel 
2020 Township Contract 
WBTDay_LogoB_rgb 150x210Jpeg; ATT00001 .htm; Township Day Contract Beecroft_ 
2020 DRAFT.docx; A TT00002.htm 

Caution: This email originated outside our organization; please use caution. 

Hi Tom, 

I have updated and attached a draft of my contract for the 2020 season. Please note the following adjustments. 

• I left Movies in the Park at 4 sessions. While we can never anticipate weather, it is nice to get the event 
started while school is still in session. 

• I extended the contract to cover 12 months. Even though certain times of the year are busier than others, 
this will allow my to get an earlier start on some tasks as well as keep things moving year round. 

• I combined payments for Township Day and Movies to make it easier for everyone. Instead of being 
paid separately for both events, I will instead receive one payment per month covering both services. 

• I increased my total fee from $8,400 to $9,000. This is to cover the increased expense of providing 
liability insurance (with White Bear Township as an additional insured) as well as year-round access to 
my services year. 

I will plan to attend the upcoming meeting to answer questions. Also, I have created a new Township Day gmail 
account to separate event emails from my business and personal accounts. 

Thank you for the continued opportunity to work with White Bear Township! 

Lisa Beecroft 
Event Director 
White Bear Township Day 
612-250-4991 
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Independent Contractor Agreement 
Township Day 

This Independent Contractor Agreement (the "Agreement") is entered into by and 
between the Town of White Bear hereinafter ("Town"), a governmental political 
subdivision of the State of Minnesota with its principal place of business at 1281 
Hammond Road, White Bear Township, Minnesota 55110, and Beecroft Marketing & 
Events LLC, hereinafter ("Beecroft"), an independent contractor residing at 4986 
Campbell Avenue, White Bear Lake, Minnesota. 

WHEREAS, the Town is desirous of contracting for the services of an Independent 
Contractor to coordinate the annual Township Day event and Movies in the Park in 2020, 

WHEREAS, Beecroft desires to enter into an Independent Contractor Agreement 
for 2020 Township Day and Movies in the Park, 

NOW, THEREFORE, it is agreed by and between the parties as follows: 

1. Purpose of Contract. 

a. Beecroft shall provide consultant services and serve as Director and 
coordinator of Township Day and Movies in the Park from November 1, 
2019 to October 31, 2020. 

2. Term of Contract. 

a. The term of the Contract shall start November 1, 2019 through October 31, 
2020. 

3. Scope of Services. 

Township Day: 

Beecroft agrees to perform services as stated below. Beecroft will also present all 
ideas to the Park Board for their consideration, and at the direction of the Town, 
Beecroft agrees to be responsible for the complete operation of Township Day, 
which includes, but is not limited to the following: 

• Plan festival logistics and layout. 
• Prepare and maintain an event plan, budget, and timeline (working with the 

Park Board). 
• Procure and manage sponsorships. 
• Sell and manage vendor spaces. Work with Ramsey County Health 

Department to ensure food vendors have proper licenses. 

1 
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• Plan and hire entertainment (with Park Board approval) including fireworks, 
kid's activities, bands/sound, car show/bean bag tournament, petting zoo, 
Touch a Truck, etc. and any new activities. 

• Coordinate participation with Township, Fire Department, and Ramsey 
County Sheriff, WB Historical Society, etc. 

• Maintain records of contracts and contributors. Submit invoices for 
payment. 

• Communicate event information and responsibilities to Board, vendors, 
sponsors, entertainers, etc. 

• Plan and execute marketing plan (working with Park Board). Promote event 
via print, advertising, billboard, web calendars, and social media. Maintain 
content on event website. 

• Schedule and coordinate event-day volunteers. 
• Provide on-site event coordination the day of the event. 
• Coordinate post-event follow-up and thank you notes. Prepare event 

summary and present to Park Board. 

Movies in the Park: 

Beecroft agrees to perform services as stated below. Beecroft will also present all 
ideas to the Park Board for their consideration, and at the direction of the Town, 
Beecroft agrees to be responsible for the complete operation of four monthly 
Movies in the Park which includes, but is not limited to the following : 

• Book projection company and secure licensing for movies. 
• Outreach to local organizations/student groups to schedule monthly Movie 

Hosts. 
• Coordinate movie selection with Movie Hosts and present to the Park 

Board, with the final selection made by Beecroft with staff approval. 
• Promote events via print, advertising, web calendars, and social media. 

Maintain content on event website. 
• Act as lead contact for event, including being onsite at each movie for setup, 

movie, and teardown. 
• Coordinate and communicate alternative arrangements in the event of 

inclement weather. 

It is hereby understood that any contract with third parties for the matters set out 
in this Section 3 will not be effective until approved by the Town Board. 

4. Compensation. 

In consideration for the above-described services, the Town shall pay Beecroft a 
set fee of Nine Thousand ($9,000.00) Dollars in the following installments: 

a. $750.00 due on the first of each month from November 1, 2019 through 
October 1, 2020. 
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5. Independent Contractor Relationship. 

a. 

b. 

C. 

No Agency Relationship. Beecroft agrees to perform the services pursuant 
to this Agreement solely as an independent contractor. This Agreement 
does not create any actual or apparent agency, partnership, franchise, or 
employer and employee relationship between the parties. Beecroft is not 
authorized to enter into or commit the Town to any agreements and shall 
not represent or hold herself out as an employee agent with legal authority 
to bind the Town. 

No Benefits. Beecroft shall not be entitled to participate in any of the T awn's 
employee benefits, including without limitation any health or retirement 
plans. Beecroft shall not be entitled to any remuneration, benefits, or 
expenses other than those specifically provided for in this Agreement. 

No Taxes. The Town shall not be liable for federal, state, and local taxes, 
workers' compensation, unemployment insurance, employer's liability, 
employer's FICA, social security, withholding tax, or any other taxes or 
withholding for or on behalf of Beecroft in performing the services under this 
Agreement. All such costs shall be the sole responsibility of Beecroft. 

6. Proprietary Rights. 

a. Beecroft acknowledges that she has no right to or interest in her work or 
product resulting from the services performed hereunder, or any of the 
documents, reports, or other materials created by Beecroft in connection 
with said services, nor any right to or interest in any copyright herein. 
Beecroft acknowledges that the services and the products thereof have 
been specially commissioned or ordered by the Town as "works made-for
hire" as that term is used in the Copyright Law of the United States, and that 
the Town is therefore to be deemed the author of and is the owner of all 
copyrights in and to such materials. 

b. In the event that the materials, or any portion thereof, are for any reason 
deemed not to have been works made-for-hire, the Independent Contractor 
hereby assigns to the Town any and all right, title and interest she may have 
in and to such materials, including all copyrights, all publishing rights, and 
all rights to use, reproduce, and otherwise exploit the materials in any and 
all formats or media and all channels, whether now known or hereafter 
created. Beecroft expressly agrees to execute such instruments as the 
Town may from time to time deem necessary or desirable to evidence, 
establish, maintain and protect the Town's ownership and all other rights, 
title and interest therein. 

c. All proceeds or fees received by Beecroft relating to the operation of 
Township Day and/or Movie in the Park (including but not limited to, selling 
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of vendor space and procuring sponsorships) shall be the property of the 
Township. 

7. Non-Discrimination. 

a. Beecroft agrees that during the life of the contract, Beecroft will not, within 
the State of Minnesota, discriminate against any employee or applicant for 
employment because of race, color, creed, national origin or ancestry, or 
sex, and will include a similar provision in all subcontracts entered into for 
the performance thereof. The contract may be cancelled or terminated by 
the Town and all money due or to become due may be forfeited for a second 
or subsequent violation of the terms or conditions of this Paragraph. This 
paragraph is inserted in the Contract to comply with the provisions of 
Minnesota Statutes, 181.59. 

8. Indemnification. 

a. Beecroft agrees to indemnify and hold harmless the Town, its agents, 
officers, and employees from any and all claims, causes or action, liabilities, 
losses, damages, costs, expenses, including reasonable attorneys' fees, 
suits, demands and judgments of any nature because of bodily injury to or 
death of any person or persons and/or because of damages to property of 
Beecroft or others, including loss of use from any cause whatsoever, 
including copyright claims, which may be asserted against the Town on 
account of any act or omission, including negligence of Beecroft, or 
Beecroft's employees or agents in connection with Beecroft's performance 
of this Contract. Beecroft agrees to defend any action brought against the 
Town on any such matter, and to pay and satisfy any judgment entered 
thereof, together with all cost and expenses incurred in connection 
therewith. The Town shall in no way be liable for any claims or charges 
incurred by Beecroft in the performance of this Contract. 

b. The Town agrees to indemnify and hold harmless Beecroft, her agents, 
officers, and employees from any and all claims, causes or action, liabilities, 
losses, damages, costs, expenses, including reasonable attorneys' fees, 
suits, demands and judgments of any nature because of bodily injury to or 
death of any person or persons and/or because of damages to property of 
the Town or others, including loss of use from any cause whatsoever, which 
may be asserted against Beecroft on account of any act or omission, 
including negligence of the Town, or the Town's employees or agents in 
connection with the Town's performance of this Contract. The Town agrees 
to defend any action brought against Beecroft on any such matter, and to 
pay and satisfy any judgment entered thereof, together with all cost and 
expenses incurred in connection therewith. Beecroft shall in no way be 
liable for any claims or charges incurred by the Town in the performance of 
this Contract. 
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9. Insurance. 

Beecroft is required to obtain liability insurance for the Event. The Licensee agrees 
to obtain coverage in the amount of at least $1,000,000.00 per occurrence and 
$2,000,000.00 per incident. The Town shall be a named insured on said policy. 
Said policy shall be delivered to the Town at least seven (7) days prior to the Event 
and Town shall, at its sole discretion, have the right to require any amendments to 
the terms and coverages set forth in the insurance certificate. 

10. Termination. 

a. It is understood the essence of this Contract is high quality service to those 
whom frequent Township Day. As such, if the Town determines that 
Beecroft is in breach of any provision of this Contract, written notice will be 
sent to Beecroft allowing her thirty (30) days to comply. Upon failure by 
Beecroft to comply with the Contract by the end of the thirty (30) day period, 
the Town will terminate the Contract and shall be released of its obligations. 

b. Upon any failure of Beecroft to fulfill any of the provisions of the Contract, 
the Town shall be authorized to hire services and equipment, or assign the 
Town employees and equipment, as may be necessary to do such work, 
and the cost of such expenses thereof may be charged and deducted from 
any monies due the Contract. 

11. Notice. 

a. Except as otherwise herein provided, all notices required to be served by 
either party on the other, shall be placed in writing and forwarded by certified 
mail to the principal office of the party to which notice is given, as follows: 

To the Town: 

Town of White Bear 
Clerk-Treasurer 
1281 Hammond Road 
White Bear Township MN 55110 

To Beecroft: 

Beecroft Marketing & Events LLC 
4986 Campbell Avenue 
White Bear Lake, MN 55110 

12. General Terms. 

a. 

b. 

Governing Law. This Agreement shall be governed by and construed in 
accordance with the laws of the State of Minnesota. 

Entire Agreement. This Agreement represents the entire Agreement 
between the parties and may not be amended, changed, or supplemented 
in any way except by written agreement signed by both parties. 
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C. Severability. Should any provision of this Agreement be determined to be 
unenforceable or illegal, the validity of the remaining provisions shall not be 
affected. 

Dated: ---------

Town of White Bear 

By:--------
ED M. PRUDHON, Chair 

Attest: 

By:----------
PATRICK CHRISTOPHERSON, 
Clerk-Treasurer 

Dated: 

BEECROFT MARKETING & EVENTS LLC 
Independent Contractor 
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Agenda Number: 

Subject: 

Documentation: 

WHITEBEAR 
TOWNSHlr 

Park Board Meeting 
October 17, 2019 

5 

Bald Eagle Lake Access - Discussion 

** Comments from Town Attorney Chad Lemmons regarding 
maintenance of Bald Eagle Lake right-of-way extensions to the 
lake: Based on the Town's ownership of the properties vs. 
easements for public use of the property; the Town is not obligated 
to maintain the property. Exception; if the Town has improved the 
right-of-way it must be kept free of dangerous conditions. 

Action/ Motion for Consideration: 

Report at Meeting / Discussion 

Minutes 
Park Board Meeting 
September 19, 2019 

BALD EAGLE LAKE ACCESSES: The Town Planner explained that the Town has 14 access points 
around Bald Eagle Lake laid out on page 24 of the packet. These access points all extend down to the 
lake. These access points are owned by the Town and are in the Town's control. The Park Board is 
discussing this agenda item tonight because someone put a dock in at the end of a street and it had 
upset neighbors. In addition, a resident in the Benson's Bay neighborhood would like the Town to 
maintain these accesses for public use. There was discussion on what procedure the Town should 
have going forward with these lake access points. It was the consensus that the Town should put up 
signs that label these access points as Township property and public use. 

There was discussion on whether the Park Board should maintain the property. There was specific 
discussion on lake access points 12 and 13. It was noted that the Park Board does not want people 
using those points due to the storm sewer that is there. There was discussion on whether or not a 
neighborhood meeting is needed yet. It was the consensus that the Town Attorney should give 
response to Sandra, the resident in the emails in the packet. There will be more discussion to follow. 
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TABLE 7 .1 TRAIL SYSTEM ELEMENTS 

ID I TrallLocatlon ~ Artery 1~nnection ~ Status 
Level Type 

A~1 Otter Lake Rd CRJ Scheunaman MAJ Park/School AMR 

A0 2 CR H-2 Centerville Bald Eagle MAJ Park/School BMC 

s:,1 Portland Ave CRJ CSAH 96 MAJ Park BMC . 
',•, 

B-2 •' CSAH 96 NW Ave E Co Line MAJ Park AME 

6-3 S. Shore Blvd Bellaire E Co Line MAJ Park Local 
" 

RA Bald Eagle Lake Around Lake MAJ Park BMC 

B-5 · Taylor Ave E Bald Eagle Hugo Rd MAJ Park Local 

8°6 CR F Bellaire E Co Line MAJ Park/School BMC 

C-1 NE Area Min Park X 

C-1 BNSF Rail MAJ Park X 

C-3 •· CR96 MAJ Park AME X Complete 

·•c-4 Bellai re Ave Roth Place Bellaire Beach MAJ Park BMC/Local 

c~s ECO Line Martin Way S Shore Blvd MAJ BMC/Local 

C-6 Centerville Rd CR96 CRJ MAJ BMC 

C-7 White Bear 
Otter Lake Rd CR96 MAJ AMR/Local 

Pkwy 

C-8 
CRJ 

Portland Ave Bald Eagle Pt 
MAJ AME/BMC 

Otter Lake Rd Poplar Lake 

U 9 Stillwater St Otter Lake Rd Division St Min Park Local 

:0,1 
Township Pkwy 

White Bear 
Hammond Rd Min Park Local X Complete 

Pkwy 

D-2 Hammond Rd Min Park Local X Complete 

D03 Longville Pk Min N/A X Complete 

:0-4 Meadowlands Min Park N/A X Complete 

D05 · · Buffalo St Bald Eagle Portland Min BMC 
' E-1 Labore Rd Ext Min AMR 

AME = A Minor Expander 

AMR = A Minor Reliever 

BMC = B Minor Colle.ctor 
Source: White Bear Township; Resolution, In c. 

TRA IL PLAN 7-1 1 1 
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Agenda Number: 

j:L':o 
Wllllt BEAR 
TOWNSHlr 

Park Board Meeting 
October 17, 2019 

6 

Subject: 2020 County Road Upgrades Planned: 

Documentation: 

a. Otter Lake Road, South of Highway 96 
b. East County Line Road, South of White Bear 

Lake 
c. County Road H-2 
d. Buffalo Street 

Action / Motion for Consideration: 

Report at Meeting / Discussion 
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FIGURE 7 .1 EXISTING BICYCLE AND PEDESTRIAN FACILITIES 
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7 

Polar Lakes Park 

Action / Motion for Consideration: 

Report at Meeting / Discussion 

Minutes 
Park Board Meeting 
September 19, 2019 

POLAR LAKES PARK - SOIL BORING: The Town Planner summarized this step in the restroom 
construction process. It is important to see the type of soil where building is being considered. He noted 
that the soil boring for both areas of Polar will cost $3,500. There was a question on timing, and Riedesel 
explained that this can be done at any time, the results won't change. This agenda item will be paid for 
by Polar Lakes fund. There was some discussion on the expectations. 

Akenson motioned to proceed with the soil boring examples. Josephson seconded. It was noted that 
both areas will be done at the same time and that soil boring will provide some conclusions. Ayes all. 
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October 17, 2019 

8 

Bellaire Beach Upgrades - Sketch Plans 

Action / Motion for Consideration: 

Report at Meeting / Discussion 
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TO: 
FROM: 
DATE: 

PARK BOARD 
TOM RIEDESEL 
OCTOBER 10, 2019 

MEMORANDUM 

SUBJECT: BELLAIRE BEACH IMPROVEMENTS 

The Town contracted with TKDA to do some concept layouts of Bellaire Beach which 
includes several potential changes. In addition, TKDA is looking into the existing 
stormwater ponding within the park and treatment alternatives. 

Park layout options are being considered still, but two simple concept layouts have been 
provided. 

Several improvements to the park are planned which has led to Master Planning the park. 
The improvements include: 

• A shoreline project which will stabilize the bank 
• A new picnic shelter 
• Parking lot improvements 
• Stormwater pond improvements 
• Re-landscaping/replacement of ash trees 

The first thing staff wanted to know is the condition of the existing storm pond which is in 
need of cleaning. 

The Town Engineer has inspected the pond and found it is in need of "cleaning" and the 
capacity of the pond is undersized. The Town, working the Utility Commission and Town 
Board, has prioritized stormwater projects. The Bellaire Beach pond is listed as #13 on 
the priority list with an estimate of $20K for cleaning. 

Staff asked the Engineer to look into options for stormwater treatment, anticipating that 
the existing pond may be undersized. One option recommended is to place underground 
stormwater storage under the parking lot. Additional work would be necessary if this 
option is preferred to others including: pipe changes, adding storm structures, addressing 
existing overflow pipes and treating parking lot runoff due to the size of the lot. It is 
estimated that the minimum cost to cover the underground system would be $245K. 
Additional cost would include: removals, replacement of the parking lot, re-landscaping 
and inspection of the construction work. 
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A budget of $200K is proposed to improve the park in 2020. Note expansion of the parking 
would likely mean additional stormwater treatment within the park will be required. 

If the Town is to replace the parking lot and provide underground stormwater storage plus 
make improvements to the shoreline and replace the shelter. The cost will be in excess 
of $400K. If the storm pond is located under the parking lot additional space where the 
pond is now would be available for improvements. 

In the alterative, the parking lot may be overlayed, the shelter replaced and shoreline 
work done. These projects could be completed without storm pond improvements for a 
little over $1 00K. Grant funding may be available to improve the shoreline. Saputo 
Corporation is supporting the new shelter with a donation of $25-30,000. 

TR/psw 
cc:admin/add. file 
b:bellaire19 
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Tom Riedesel 

From: 
Sent: 
To: 
Cc: 
Subject: 

James E. Studenski <jim.studenski@tkda.com> 
Thursday, October 10, 2019 11:16 AM 
Tom Riedesel 
Dale Reed; Kathleen W. Anglo 
RE: Bellaire Beach Underground Storm System 10-10-19b 

Caution: This email originated outside our organization; please use caution . 

Tom, 

We have performed a draft design review of the Bellaire Beach storm pond system. The pond is currently 
undersized. The existing pond is overtopping in a 10-year storm event. Modification to the pond and storm pipes would 
be necessary. 

The high water table and ground conditions limit the design options. Infiltration isn't possible with the existing 
conditions, therefore, the pond and the underground system are only for volume control storage. 

Pond size enlargement would be dependent on the decision to repave the parking lot and to eliminate any overland 
drainage flow to the lake. 

We have a draft design of the underground storm system. It will fit under the existing parking lot. Parking lot trees also 
impact the design of the underground system. The underground system will require pipe changes, adding storm 
structures, addressing the east storm pipe flow and parking lot runoff. 

If you replace the parking lot that will trigger additional storm water management requirements. 

The proposed underground storm system doesn't include removal/replacement of the parking lot/trees (which would be 
a separate Township contract), doesn't fill/regrade the existing pond, doesn't include any storm sewer replacement 
from the pond to the lake, and it would be part of the Master Planning project and no inspection services is estimated at 
$245,000. 

Please review the above information and let me know what items we should address. 

Jim 

r , 
TKDA 

James E. Studenski, PE I Senior Registered Engineer 
Professional Engineer: MN 

444 Cedar Street, Suite 1500, Saint Paul, MN 55101 
P 651.292.4503 I C 612.369.4418 
jim.studenski@tkda.com 
tkda.com 
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Park Board Meeting 
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9 

Public Works Director Report 

Report 

Action / Motion for Consideration: 

Report at Meeting / Discussion 
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White Bear Township 
Town Board Update 

On 
Public Works Department Activity 

(September 2019) 

1. Lift Station Upgrades-
• Lift Station #10 - TKDA and Public Work's have worked with the general 

contractor, Lametti and Sons, to resolve a pumping issue at the lift station. 
The pumping issue may have been resolved recently with the replacement of a 
circuit breaker. The pumps have been relocated to their original positions and 
the level set points have been reset to the original levels. Restoration of turf 
areas and removal of silt fence is still not completed 

• Lift Station #9 (the last of the Town's 10 Lift Stations to be rehabilitated)
The Bypass pumping was started last week. Work will continue on the 
rehabilitation once a new cover for the wet well has been delivered to the site. 
Possibly next week. 

2. Safety 
• The annual AW AIR training for all Town Staff was held on August 22, 2019. 

Those that were unable to attend, can either attend the training at the City of 
Hugo next March or complete the on-line training modules, offered by 
SafeAssure to be compliant with OSHA. 

3. Water Meter Repair/Reading 
• Water meter replacement project update - M&E Construction started 

installations with one installer on July 8th
. As of 8/19/19, 2005 (45%) Water 

Meters have been installed. 48 installs have outstanding issues. Issues are 
varied from bad isolation valves on either side of the meter (25 as of 9/27119), 
meter is built into finished wall (7 as of9/27/19), intermediate meters (5 as of 
9/27 /19) for a total of 52 issues. 

• Commercial meter testing - Staff is coordinating with Pentair for testing of 
their water meters on October 12th

• They are shutting down for 3 hours to test 
their backflow prevention device this provided the opportunity for the Town. 

4. 2019-2028 Capital Equipment/Capital Improvement Programs 
• Town Board approved the replacement of a 2002 F-350 pickup with a 2020 F-

250 pickup at the September 16, Town Board meeting. 
• Town Board approved the purchase of a Ballfield Groomer at the September 

16, 2019 Town Board meeting. 

5. Storm Water Program 
• The Town Engineer will be developing plans and specifications for Outfalls 5 

and 6 that discharge into Bald Eagle Lake. The project needs to be completed 
by the end of 2020 to take advantage of the Grant from Rice Creek Watershed 
District (RCWD). 

1 
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• Staff will be completing an updated SWPPP for submittal to the MPCA. 

6. Water system improvements/issues 

• 

• 

• 

• 

Manganese update - TKDA has prepared a feasibility study for the short term 
and long term solutions on Manganese. A summary will be presented at this 
Executive meeting for Board discussion. 
The Town Engineer is going to provide an agreement for the Town Board to 
approve regarding replacement or lining of watermain between Taylor Ave 
and Gaston Ave, on Hugo Road. The also East Bald Eagle Boulevard between 
Eagle Street and Beaver Street. There have been roughly 8+ watermain breaks 
between Taylor A venue and Gaston A venue over the last 30 years and equal 
number on EBE. The watermain is a 12" line. One home would be without 
water. We can temporary water from a hydrant on Taylor while the work is 
being completed for the resident at 5475 Hugo Road. 
Hammond Road Water Tower repainting in 2019 -The painting contractor 
began preparation work the week of August 12th. The Tower was drained on 
8/14/19. All sand blasting and primer coating have been completed. Painting 
continues on the top coats for both the exterior and interior. 
An interconnect for area south of TH 96 with the City of White Bear Lake's 
water system is being reviewed by the Town Engineer and Public Works 
Director. 

7. Sanitary sewer system improvements/issues 

• 

• 

• 

The City of Birchwood' s gravity sanitary sewer connection work will begin 
on September 30th

. South Shore Boulevard will be closed for through traffic 
from Bellaire A venue to County Road F. The City has provided door hangar 
notices to Township resident's and a link has been added to both the City's 
and the Town's websites. 
Staff is in the process of submitting for grant money from the MCES for I/I 
work completed during 2017, 2018, and 2019. 
Meetings have been held with North Oaks Company to reconcile sanitary 
sewer connection fees and capacity for the Centerville Road sanitary sewer 
mainline. As of the last meeting on September 25th

, Town staff will be 
reviewing records and agreements to date to assist with the reconciliation. 

8. Street Improvement Program. 
• The 2019 Pavement Project is progressing. White Bear Parkway is totally 

completed, Gillfillan Court, Weston Woods Way, and Weston Woods 
Court concrete work has been completed with some corrective work 
taking place now. Parkview Drive and Fenway Court concrete work is 
near completion. Hobe Lane area will be begin soon. 
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9. Sign replacement program (retroreflectivity standard) 
• Street name sign replacement is proposed for 2020. Staff has completed 

taking inventory of our existing sign locations and number. The CIP $$$ 
have been increased. 

10. Personnel Updates: 
• All the Public Works staff draft job descriptions have been reviewed and 

finalized. 

11. Park Projects: 
• The trails along White Bear Parkway, Hammond Road, Centerville Road, 

Otter Lake Road, Polar Lakes Park and Columbia Park will be sealcoated 
in 2019. This year's project has included the Well and Lift Station parking 
lots. The Town Board accepted the bids and awarded the bid to 
Borderlines Pavement. Progress has been slowed by the rainy September 
weather. 

12. Ramsey County Projects within the Township; 

• A meeting with Ramsey County Public Works Director/Engineer was held 
on 8/14/19 regarding potential tumbacks. 

2019 
• West Bald Eagle Boulevard from Co Rd H-2 to Co Rd J. The project has 

been completed. 
• Concrete Rehab of Highway 96 from I-35E to Highway 61 work 

continues. 
• Mill and Overlay of South Shore Boulevard from White Bear A venue to 

Co Rd F? 

2020-2023 Proposed 
• Co Rd J from Otter Lake Road to Centerville Road (Design 2020, 

Reconstruction 2023) 
• South Shore Boulevard Mill and Overlay from White Bear A venue to Co 

Rd Fin 2020. 
• Hugo Road Mill and Overlay from Park Ave to Co Rd J. 
• Co Rd F Mill and Overlay from White Bear A venue to East County Line. 
• Mill and Overlay of Century A venue from Co Rd E to Co Rd F. 
• Co Rd F from McKnight Road to Century (East Co Ln) 
• Co Rd H-2 from Centerville Road to West Bald Eagle Boulevard 
• Otter Lake Road from Goose Lake Road to CSAH 96 
• Portland A venue from Highway 96 to Taylor A venue. 
• East Bald Eagle Boulevard? 

13. Informational sharing regarding Public Works in general: 
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Public Works Jobs for September 2019 
1. Monthly safety inspections of, fire extinguishers, emergency lighting, eye wash 

stations and A.E.D., fall harnesses 
2. Continuing doing water testing and monitoring of the Towns water system 
3. Continuous water testing at well ' s 1, 3, 4, 5 and 6 
4. Continued various water meter and Radio repairs 
5. Water shut off for home repairs 
6. Locating and trying to operate curb stops for meter installation 
7. New construction water tum on's and radio programing 
8. Gopher one locates in Township, North Oaks, Gem Lake, and Birchwood 
9. Cont. jetting operations in North Oaks 
10. Ongoing Patching of potholes throughout the Town 
11. Cont. tree trimming the Hobe Ln. area for the 2019 mill and overlay 
12. Cont. to work on storm sewer/catch basin repairs 
13. Emptied trash in all the parks 
14. Cont. cutting grass and weed whipping at Town Parks and Lots 
15. Preparation/setup and for Township Day and cleanup 

Mechanic jobs for September 2019 
• Stripped# 33 (old utility truck) to get ready for auction 
• Repaired broken 3 point on# 2 (John Deere tractor) 
• Modified and repaired large pull behind mower 
• Replaced underbody plow valve on# 41(5 yd. dump truck) 
• Replaced valve bank cover on# 41(5 yd. dump truck) 
• Brought# 47 (14 yd. tandem dump truck) in to have an asphalt shield made and 

installed 
• Serviced Trac Vac 
• Set up # 18 (Toro zero tum mower) for Trac Vac use 
• Assisted Public Works 
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