w 1281 HAMMOND ROAD

HlTE’ BEAR WHITE BEAR TOWNSHIP, MN 55110
Board of Supervisors TOWNSHIP

ED M. PRUDHON, Chair

651-747-2750

1858
STEVEN A. RUZEK RAMSEY COUNTY FAX 651-426-2258
SCOTT E. MCCUNE MINNESOTA Email: wbt@whitebeartownship.org
AGENDA
JOINT EDA/EDAB MEETING

JANUARY 22, 2020
1. 6:00 p.m. - Call to Order at Heritage Hall, 4200 Otter Lake Road.
2. Approval of Agenda (Additions/Deletions).
3. Approval of EDA Minutes of December 16, 2019 & EDAB Minutes of November
12, 2019.

4. Stable Property — Update.

3, TIF Fund.

6. Added Agenda ltems.

[ Receipt of Agenda Materials / Supplements.
8. Adjournment.

White Bear Township’s
Mission:
To provide White Bear Township residents, businesses and visitors with reliable, high quality
municipal services while serving as open and responsible stewards of the public trust.

recycled paper
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WHITE BEAR
TOWNSHIP

JOINT EDA / EDAB
Meeting
January 22, 2020

Agenda Number: 1-2-3

Subject: Call to Order — 6:00 p.m.
Heritage Hall, 4200 Otter Lake Road

Approval of January 22, 2020 Agenda &
EDA Minutes December 16, 2019 & EDAB Minutes of
November 12, 2019

Documentation: January 22, 2020 Agenda
December 16, 2019 EDA Minutes &
November 12, 2019 EDAB Minutes

Action / Motion for Consideration:

Call meeting to order: 6:00 p.m.
Approval of Agenda: January 22, 2020 (additions/deletions)
Approval of Minutes: December 16, 2019 EDA Minutes &

November 12, 2019 EDAB Minutes



MINUTES
ECONOMIC DEVELOPMENT AUTHORITY
DECEMBER 16, 2019

The meeting was called to order at 6:40 p.m.

Present: Commissioners: Prudhon, Ruzek, McCune; Assistant Treasurer:
Christopherson; Attorney: Pat Kelly; Town Finance Officer: Tom Kelly; Town
Engineer: Poppler

Absent: Town Planner: Tom Riedesel, with notice

APPROVAL OF AGENDA (Additions/Deletions): Ruzek moved approval of the agenda
as submitted. McCune seconded. Ayes all.

APPROVAL OF MINUTES OF NOVEMBER 18, 2019: Ruzek moved approval of the
minutes of November 18, 2019. McCune seconded. Ayes all.

STABLE PROPERTY — UPDATE: The Town Clerk updated the EDA on the joint meeting
that will be held an hour before the second Town Board meeting in January — Wednesday,
the 22" (due to Martin Luther King Jr. Day) at 6:00 p.m. The question of moving the
property line was discussed. The Planning Commission recommended moving it to
ensure the Township would own the land around the water pond, verses just having a
trail easement. The Town Attorney stated it would be good for the Town Attorney to be
present at the meeting in January.

ADDED AGENDA ITEMS: None.

RECEIVE ALL AGENDA MATERIALS & SUPPLEMENTS FOR TODAY’S MEETING:
Ruzek made the motion to receive all agenda materials and supplements for today’s
meeting. McCune seconded. Ayes all.

McCune motioned to adjourn the meeting at 6:45 p.m. Ruzek seconded. Ayes all.
Respectfully Submitted,

Megan R. Cavanaugh
Recording Secretary



MINUTES
ECONOMIC DEVELOPMENT ADVISORY BOARD
NOVEMBER 12, 2019

The meeting was called to order at 5:32 p.m. with Tom Horak acting as chair.

Present: Akenson, Artner, Brunner, Horak, Keleher, Aide: Short; Town Finance
Officer: Tom Kelly; Commissioner: Prudhon

Absent: Stofferahn; Planner: Riedesel; Advisor: Christopherson; Town Attorney:
Kelly, all with notice

APPROVAL OF AGENDA (Additions/Deletions): Artner moved the approval of the
agenda as submitted. Horak seconded. Ayes all.

APPROVAL OF MINUTES SEPTEMBER 10, 2019: Artner moved to approve the minutes
of September 10, 2019. Horak seconded. Ayes all.

STABLE PROPERTY — PRELIMINARY PLAT REVIEW: Due to a conflict, the Town
Clerk was unable to attend and retired Town Clerk Bill Short gave the overview of the
preliminary plat for the Stable Property. Short gave an overview of the history of the Stable
property up to 2019. The Engineer completed the preliminary plat, reviewing the lot layout
as depicted and creating sketch plans. There was discussion of creating a TIF district for
the Stable Property as there are few left and creating a TIF district could ensure the Town
receives the full value of the property.

It was noted that several developers are interested in developing the land. Whoever
purchases the land would be in charge of filling low ground and the full development and
landscaping. There was discussion of what the homes could be worth. With the
preliminary plat, the property came in at a lower price than expected. The Town has spent
about $1.2 Million in costs associated with the land. It was noted that the Board would
like to have a joint meeting with the Economic Development Authority on this subject,
perhaps with the Town Attorney and the Town’s TIF Attorney in attendance.

Brunner moved to approve the preliminary plat, noting that it reflects the plan from March
2019. Artner seconded. Ayes all.



MINUTES
ECONOMIC DEVELOPMENT ADVISORY BOARD
NOVEMBER 12, 2019

Horak motioned to cancel the December 10, 2019 meeting due to the Annual Budget
meeting and to schedule a joint meeting of the EDA and EDAB at the regularly scheduled
January meeting. Artner seconded. Ayes alll.

TIF FUND SUMMARY: The Town Finance Officer presented the TIF balance throughout
the year, starting on page 11 of the packet. In the 1980’s the Town's Economic
Development Authority created the TIF districts to promote economic development and
to help finance the Town. Over the past 3 decades, there have been 28 TIF districts
created, but due to the bonds being paid off, the Town only has 6 TIF districts left. As of
December 31, 2018, the EDA fund has a balance of $943,550.66, noted on the fourth
column on page 12 under “ending fund balance”. The Finance Officer went through each
point on that column under the “ending fund balance” and there was discussion on a few
of the items. There was discussion on the loans. There was discussion of Nextern, SMC,
and some other companies expanding and how those TIF districts are limited. It was
noted that it is important for the Board to be familiar with the documents so members can
ask questions that produce thoughtful results.

ADDED AGENDA ITEMS: There were no added agenda items.

Horak moved to adjourn the meeting at 6:38 p.m. Artner seconded. Ayes all.

Respectfully Submitted,

Megan R. Cavanaugh
Recording Secretary
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WHITE BEAR
TOWNSHIP

JOINT EDA & EDAB
Meeting
January 22, 2020

Agenda Number: 4
Subject: Stable Property — Update
Documentation: Preliminary Plan Drawings, etc.

Action / Motion for Consideration:

Report at Meeting

Minutes
EDA Meeting
December 16, 2019

STABLE PROPERTY — UPDATE: The Town Clerk updated the EDA on the joint meeting that will be
held an hour before the second Town Board meeting in January — Wednesday, the 22" (due to Martin
Luther King Jr. Day) at 6:00 p.m. The question of moving the property line was discussed. The Planning
Commission recommended moving it to ensure the Township would own the land around the water
pond, verses just having a trail easement. The Town Attorney stated it would be good for the Town
Attorney to be present at the meeting in January.

Minutes
EDAB Meeting
November 12, 2019

STABLE PROPERTY — PRELIMINARY PLAT REVIEW: Due to a conflict, the Town Clerk was unable
to attend and retired Town Clerk Bill Short gave the overview of the preliminary plat for the Stable
Property. Short gave an overview of the history of the Stable property up to 2019. The Engineer
completed the preliminary plat, reviewing the lot layout as depicted and creating sketch plans. There
was discussion of creating a TIF district for the Stable Property as there are few left and creating a TIF
district could ensure the Town receives the full value of the property.

It was noted that several developers are interested in developing the land. Whoever purchases the land
would be in charge of filling low ground and the full development and landscaping. There was discussion
of what the homes could be worth. With the preliminary plat, the property came in at a lower price than
expected. The Town has spent about $1.2 Million in costs associated with the land. It was noted that the



Board would like to have a joint meeting with the Economic Development Authority on this subject,
perhaps with the Town Attorney and the Town’s TIF Attorney in attendance.

Brunner moved to approve the preliminary plat, noting that it reflects the plan from March 2019. Artner
seconded. Ayes all.

Horak motioned to cancel the December 10, 2019 meeting due to the Annual Budget meeting and to
schedule a joint meeting of the EDA and EDAB at the regularly scheduled January meeting. Artner
seconded. Ayes all.
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WHITE BEAR
TOWNSHIP

JOINT EDA & EDAB
Meeting
January 22, 2020

Agenda Number: 5
Subject: TIF Funds
Documentation: None

Action / Motion for Consideration:

Report at Meeting



WHITE BEAR
TOWNSHIP

JOINT EDA & EDAB
Meeting
January 22, 2020

Agenda Number: 6-7-8

Subject: Added Agenda Items
Receipt of Agenda Materials / Supplements

Adjournment
Action / Motion for Consideration:

Receive Added Agenda Items
Receive All Agenda Materials & Supplements for Today’s Meeting

Adjourn Meeting



