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AGENDA
TOWN BOARD MEETING
APRIL 20, 2020

8:00 a.m. Call to Order at Township Administrative Offices.

Approval of Agenda (Additions/Deletions).
Approval of Payment of Bills.
Approval of Minutes of April 6, 2020 (Additions/Deletions).

Consent Agenda:

A. Bald Eagle Ski Team Slalom Course — Based on Staff Review &
Recommendation Authorize Notification to the Ramsey County Sheriff's Office
Water Patrol Unit of the Township’s Approval of the 2020 Bald Eagle Ski
Team’s Slalom Course on Bald Eagle Lake.

B. Right-of-Way Permit — Based on Town Engineer Review & Recommendation
& Including His Recommended Conditions, Approve the XcelEnergy Permit to
Replace Four Wood Poles with Similar New Wood Poles to an Existing Line
Due to Condition & Age Along Bellaire Avenue Between South Shore
Boulevard & County Road F.

C. Right-of-Way Permit — Based on Town Engineer Review & Recommendation
& Including His Recommended Conditions, Approve the XcelEnergy Permit to
Install a Set of Underground Electrical Lines Located Along Shady Side Lane
Through Directional Drilling. ,

D. Right-of-Way Permit — Based on Town Engineer Review & Recommendation
& Including His Recommended Conditions, Approve the Comcast Permit to
Replace Underground Cable Located Along White Bear Parkway from Bibeau
Road to Birch Pond Boulevard.

Old Business:

A. Emergency Management Team Report:
1. Ramsey County COVID 19 Incident Management.
2. Contract Group Update.

White Bear Township’s
Mission:
To provide White Bear Township residents, businesses and visitors with reliable, high quality
municipal services while serving as open and responsible stewards of the public trust.
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3. Attorney Update.
4. Operations Logistics/Administrative Offices/Public Works.
3. Commission & Board Meetings Moving Forward.

B. Polar Lakes Park Restroom RFB — Approve.

C. Rush Line Corridor — Adopt Resolution of Support.

Public Hearing:

A. Vacation of Excess Right-of-Way — 5297 West Bald Eagle Boulevard.

New Business:

Town Planner ltem:

A. Rick & Kim Lucio, 5691 Orchard Avenue — Variance Expiration.

Public Works Director ltems:

B. Sanitary Sewer Manhole Castings — Approve Replacement Manhole Casting
Purchase.

C. Bellaire Beach West Parking Lot — Approve Staging Area for Q3 Contracting
(XcelEnergy Contractor).

Town Engineer ltem:

D. Improvement 2020-1 — Street Im.provements:
1. Receive Bids
2. Future Considerations (Discussion)

General Business:

E. Paperless Financial Software — Approve Purchase of Tyler Content
Manager.

2 North Oaks Master Joint Powers Agreement:
1. Anderson Woods — Approve Addendum
2. Wilkinson Lake Villas Phase 1A — Approve Addendum

G. I-35E @ County Road J/Ash Street — MnDOT Temporary Signal Installation.

Added Agenda ltems.
Receipt of Agenda Materials & Supplements.
Adjournment.

White Bear Township’s
Mission:

To provide White Bear Township residents, businesses and visitors with reliable, high quality

municipal services while serving as open and responsible stewards of the public trust.
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WHITE BEAR
TOWNSHIP

Town Board Meeting

April 20, 2020
Agenda Number: 1-2-3-4
Subject: Call to Order — 8:00 a.m.

Township Administrative Offices
1281 Hammond Road

Approval of April 20, 2020 Agenda
Approval of Payment of Bills
Approval of Minutes of April 6, 2020

Documentation: April 20, 2020 Agenda
April 6, 2020 Minutes

Action / Motion for Consideration:

Call meeting to order: 8:00 a.m.

Approval of Agenda: April 20, 2020 (additions/deletions)
Approval of Payment of Bills

Approval of Minutes: April 6, 2020 Meeting



MINUTES
TOWN BOARD MEETING
APRIL 6, 2020

The meeting was called to order at 8:00 a.m.

Present: Supervisors: Prudhon, Ruzek, McCune; Clerk/Treasurer: Christopherson;
Attorney: Lemmons; Public Works Director: Reed; Town Finance Officer:
Kelly; Town Planner: Riedesel

The meeting was held at the Town Office Conference Room, present there were the Town
Finance Officer, Town Attorney, Town Clerk, Town Planner and the Public Works
Director. Town Board Chair Prudhon, Supervisors McCune and Ruzek were present via
telephone conference. The motions, seconds, and votes were stated by roll call as
directed. Chair Prudhon could not be present via telephone for part of the meeting, and
Supervisor McCune had to depart a few minutes prior to the end of the meeting. Any
motions they were not present for are marked with abstentions. Supervisor Ruzek acted
as Chair for this meeting.

APPROVAL OF AGENDA (Additions/Deletions): McCune moved to approve the
agenda as submitted with the added agenda item of 8D.1) Bald Eagle Yacht Club request
for Buoys on Bald Eagle Lake. Ruzek seconded. Ayes: McCune, Ruzek; Abstention:
Prudhon.

APPROVAL OF PAYMENT OF BILLS: McCune moved to approve payment of bills,
according to how the resolution states in agenda item 6A.5) Adopt Resolution Revising
Check Signing Designation. Ruzek seconded. Ayes: McCune, Ruzek; Abstention:
Prudhon.

APPROVAL OF MINUTES OF MARCH 16, 2020 AND MARCH 25, 2020
(Additions/Deletions): McCune moved to approve the minutes of March 16, 2020.
Ruzek seconded. Ayes: McCune, Ruzek; Abstention: Prudhon.

McCune moved to approve the minutes of March 25, 2020. Ruzek seconded. Ayes:
McCune, Ruzek; Abstention: Prudhon.

CONSENT AGENDA: McCune moved to approve the consent agenda as follows: 5A)
Gardening Proposal — Approve proposal #1 & #2 for gardening services by Bonita Byers,
Horticulturalist; 5B) Bruce Vento Trail — Approve letter of support; 5C) ICWC Contract —-
Approve 2 year contract; 5D) Dear Hunt — Approve Ramsey County’s Cooperative Deer
Management Implementation Program for 2020; 5E) Right-of-Way Permit — Based on
Town Engineer Review & Recommendation & Including his recommended conditions,
approve the XcelEnergy permit to relocate a wood power pole at 2630 South Shore
Boulevard in regards to the proposed street project; 5F) Right-of-Way Permit — Based on
Town Engineer Review & Recommendation & Including his recommended conditions,
approve XcelEnergy permit to install a new electrical service to a newly constructed house
location at 1544 Hammond Road; 5G) Right-of-Way Permit — Based on Town Engineer
Review & Recommendation & Including his recommended conditions, approve
XcelEnergy permit to replace seven wood power poles with the same type of wood pole
to service the residential area of East Street due to condition and age; 5H) Right-of-Way
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Permit — Based on Town Engineer Review & Recommendation & Including his
recommended conditions, approve XcelEnergy permit to replace overhead electrical
power lines at 1544, 1555 & 1563 Hammond Road; 51) Right-of-Way Permit — Based on
Town Engineer Review & Recommendation & Including his recommended conditions,
approve XcelEnergy permit to replace seven wood power poles with the same type of
wood pole to service the residential area of Overlake Road, Park Easements & Hugo
Road due to condition and age; 5J) Right-of-Way Permit — Based on Town Engineer
Review & Recommendation & Including his recommended conditions, approve
XcelEnergy permit to replace a wood pole with a new wood pole to an existing line due
to condition & age in the area of 2471 Taylor Avenue, permit includes five other poles
along Hugo Road & in backyards will also be replaced; 5K) Right-of-Way Permit — Based
on Town Engineer Review & Recommendation & Including his recommended conditions,
approve XcelEnergy permit to replace a wood pole with the same type of wood pole to an
existing line due to condition on Silver Fox Road & another pole in a backyard will also
be replaced; 5L) Right-of-Way Permit — Based on Town Engineer Review &
Recommendation & Including his recommended conditions, approve XcelEnergy permit
to replace three wood poles with the same type of wood poles due to condition & age on
Ridgewood Avenue & Williams Avenue & seven other poles along Hugo Road & in
backyards will also be replaced; 5M) Right-of-Way Permit — Based on Town Engineer
Review & Recommendation & Including his recommended conditions, approve
XcelEnergy permit to replace five wood poles with the same type of new wood poles to
an existing line due to condition & age in the Park Avenue & East County Line & two other
poles in backyards will also be replaced. Ruzek seconded. Ayes: McCune, Ruzek;
Abstention: Prudhon.

EMERGENCY MANAGEMENT TEAM REPORT:

1. Ramsey County COVID-19 Incident Management: The Town Clerk reported that
nothing new has come out of Ramsey County since the last meeting on March 251, All
Ramsey County staff is working remotely through December unless a vaccine is created.
Some workers are furloughed.

2. Contract Group Update: Everyone is holding this pattern until the middle of May with
skeleton crews. So far there have been very few layoffs within the contract groups.
Roseville extended staff working remotely until the end of May, but most communities,
like the Township, are taking this week by week until the end of May 4™, the end of the
emergency declaration by Governor Tim Walz. Burnsville actually closed until June 30,
There was a question of Ramsey County cutting back in regards to services that the
Township needs. It was noted that Ramsey County had been attaining all requirements
that the Township needs as of now. There was some discussion on play grounds and
whether the Township could close parks or should close parks. It was discussed and
parks are excluded from the Governor's mandate because it is not effective to close a
park. The Township, like other municipalities, is relying on the parents’ prudence. There
was some discussion of putting some signage up, it was not clear as to whether that is
necessary or not. The Town Attorney noted that legally the Township has no liability to
close parks. Government cannot control parks in regards to this pandemic.
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The Town Clerk reported that Ramsey County Sheriff's Department has put together a
“Help Unit”, an on call group of deputies that help senior citizens, sick, and others who
can’t get out. It was instituted on Friday the 3 or Monday the 5" of April. Ramsey County
Sheriff's Department is also bracing for the next 2 weeks to come. Currently crime has
been way down, got the 3 to 4 weeks of not working could cause a panic among citizens.

3. Attorney Update: The Town Attorney noted that there is no direction from the '
Minnesota League of Cities or Minnesota League of Townships.

4. Operations Logistics/Administrative Offices/Public Works — Revise Declaration
of Emergency: With no pressing deadlines, Town staff would like to postpone all
commissions and committees until May. The Town Attorney provided a notice that reads:
“On March 16,2020 the Town Board of White Bear, pursuant to the provisions of Minn.
Stat. 12.29 Subd. 1, did adopt a resolution declaring that a local emergency existed due
to the health pandemic created by the Coronavirus.

“Ed M. Prudhon, Chair of the Town Board, has determined that due to the ongoing health
pandemic in person meetings of the Town Board and Commissions are not practical or
prudent. That due to this decision all meetings of the Board and Commissions shall be
conducted pursuant to the provisions of Minn. Stat. 13D.021. Under the provisions of this
statute no members of the public shall be allowed to attend any meeting. Any member of
the public has the right under statue to monitor any meeting electronically. Anyone
desiring to monitor a meeting should consult the Town website for directions as how to
monitor meetings.”

The Town Clerk reported that there has been no shortage of building permits being
requested. Construction is considered an essential service. Christopherson explained
that he suggest keeping the Township Offices closed to in person and public through
Friday, May 1%, and suggests staggered staff throughout the day, having a morning shift
and an afternoon shift. He also suggested implementing an extra 80 hours of flex time for
sick leave. The Town Attorney added that he will prepare a letter 1599 that includes
building permits, electing an extension of 60 days, so staff doesn’t have to review or
approve for 120 days.

There was a question of Public Works staff keeping distance in break room, it was noted
that the Public Works Director is using discretion to stager staff so they can keep their
distance. Ruzek moved to recommend to proceed as discussed until May 4", McCune
seconded. Ayes: Ruzek, McCune; Abstention: Prudhon.

It was noted that the next Town Board meeting of April 20" will be at 8 a.m. at the Town
Offices, and will resume the evening meetings in May. It was noted that FEMA is giving
out reimbursements for time and money regarding the Coronavirus, so staff is to
document any use of time and money when it comes to staff and the Coronavirus, and at
a later date can potentially apply for some aid.
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McCune moved to adjust the April 20" Board meeting to 8 a.m. at the Administrative
Offices. Ruzek seconded. Ayes: McCune, Ruzek; Abstention: Prudhon.

5. Adopt Resolution Revising Check Signing Designation: Commissioner Ruzek and
the Town Clerk had a meeting with the Minnesota Association with Townships on the
subject of revising the check signing designation. The Town Attorney is comfortable with
it as it will save time and reduce health impact. The Town Clerk walked the Board through
how this will be done. The Town Clerk will sign all the checks, and all the checks signed
will be on the register that will need to be approved at the next meeting. The Town Finance
Officer is comfortable with it.

Ruzek moved based on Town Attorney & staff review & recommendation adopt the
resolution revising check signing designation during the current civil emergency, which
will be re-evaluated if and when the Governor's orders change. McCune seconded. Ayes
all.

8:30 A.M. HOCKEY DAY MINNESOTA — TELEPHONE OVERVIEW: Corey Roberts
from Hockey Day MN gave a history on himself. He owns a retail boutique called “The
Minnesota” in downtown White Bear Lake. He wanted to get more involved in the
community. He is into hockey and inquired at Fox Sports North and the Minnesota Wild
of how to help with the annual event: Hockey Day MN. With the event being held the third
weekend in January, the biggest challenge of the event is the size, but Roberts had
walked around staff at Polar Lakes Park recently. FSN and Wild are most interested in
Polar Lakes for the location over some other locations Roberts looked at like the Benson
Airport and country clubs.

There was discussion of the logistics: the upper lot under the lights would be where the
rinks would be built. The bleachers and space need to be able to fit between 5,000 and
10,000. The event annually holds a type of winter carnival atmosphere with vendors, food
trucks, and live bands. It's like a miniature super bowl for the community. It is a big
production, with need of between $500,000 and $600,000. Roberts noted that Stillwater,
St. Cloud, and Bemidji have hosted Hockey Day MN before. Some years the events break
even, lose or raise money. Within the last couple years the events had a surplus of
$100,000, which was given to the Minnesota Hockey Association.

Hockey Day MN 2021 is in Mankato, and Roberts, along with FSN and the Wild hope that
White Bear Township could be the location of Hockey Day MN 2022 or 2023. There was
logistical discussion of how the rinks are built and the damage it would do to the soccer
fields at Polar Lakes Park. One of the biggest challenges would be parking for 5,000 to
6,000 cars, there would have to be a shulttle.

The consensus is that it would really put White Bear Township on the map, and have a
big community impact. There was discussion on how to proceed and Township staff will
be in touch with Roberts and look forward to more information on the event logistically,
along with what the previous host communities’ thoughts are of the celebration.
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CLEAR CHANNEL BILLBOARD LEASE AGREEMENTS: The Town Planner informed

the Board that he had done as requested and reached out to other billboard marketing
companies inquiring of the fairness of Clear Channel's bid. He got a hold of Outlook,
which markets through the billboards in Vadnais Heights. It was determined that with
COVID-19, all operations are on hold.

The Town Clerk reported that at his former employer, his boss was in charge of marketing
and had bought a lot of billboard space. He reached out to him, and it was stated that this
price is fair and in the ballpark of what other companies would pay. This answered the
question that the Town Board needed to have answered.

Prudhon moved based on staff review & recommendation to approve the 20-year lease
agreement with Clear Channel outdoor, LLC as outlined in the attached leases. McCune
seconded. Ayes all.

SMC, 5800 & 5858 CENTERVILLE ROAD - CONTINUE CONTINUATION OF
HEARING — WETLAND PERMIT TO ALLOW FILLING & MITIGATION: Prudhon moved
to note proper publication of the hearing notice in the newspaper & waive reading of the
notice. McCune seconded. Ayes all.

Prudhon moved to open continuation of public hearing. McCune seconded. Ayes all.
The Town Planner informed the Board that this agenda item was first reviewed in October.

The public hearing was continued out of principle, due to the wetlands that SMC were
planned to create have not taken root. Currently, not enough time has passed of the
warmer season to determine if what SMC has done will stay. The protocol is to continue
this public hearing for another 6 months. It was noted that the Board should keep public
comment portion open until the continuation is complete.

McCune moved to keep public comment portion open until final hearing in 6 months.
Prudhon seconded. Ayes all.

Prudhon moved to continue public hearing until the second meeting in October 2020 at 7
p.m. at Heritage Hall. McCune seconded. Ayes all.

RUSH LINE CORRIDOR — ADOPT RESOLUTION OF SUPPORT: The Town Planner
reported that the Rush Line is at 15% competition plan. The bus will route from Saint Paul
to White Bear, and it was noted that White Bear is the only suburb that does not have
metro transportation. The team for future development is looking for support to continue
planning. The Rush Line Corridor has very little impact on the Township; in fact it only
goes through a railway corridor between 694 and Berkeley Road.

There was some discussion of this railway corridor and if the Township has ownership of
it. The Town Attorney noted that an administrative agency within the federal government
have control over railway corridors. With this knowledge in mind, knowing the Township
doesn’t have the authority to dismiss the Rush Line plans, the Board does not feel
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comfortable authorizing a resolution of support. It was noted that this statement would be
more of a political statement rather than a legal statement. It was the consensus that the
Town Board would like to discuss this matter further.

McCune moved to table this conversation until a future meeting. Prudhon seconded. Ayes
all.

POLAR LAKES PARK RESTROOM RFB — APPROVE: The Town Planner reported that
the Board had requested staff put together a request for bid (RFB) to send out. The
requirements are in the packet; and there is a list. Other than that, there were no
specifications on materials, price, designs, etc. If this RFB was sent out, the bids could
be all over, not necessarily an accurate representation of the actual cost or what the Town
actually needs. It was noted that the Park Board wanted to go the cheaper route. The
Board wants an accurate representation of what is needed, and should have an architect
with greater insight.

There was no motion to approve the RFB. Motion failed.

Prudhon motioned to recommend tabling this agenda item for extra work. McCune
seconded. Ayes all.

SMC, 5800/5858 CENTERVILLE ROAD — APPROVE OPERATION & MAINTENANCE
AGREEMENT FOR STORMWATER FACILITIES: The Town Planner reported that this
is a follow-up request for the SMC project that has been continued prior to the completion
of the wetland mitigation. SMC needs easements over the stormwater plans. It is
something that hasn’t been approved yet in the project. The Board noted that it is pretty
straight forward and they feel comfortable approving it.

Prudhon moved based on staff review & recommendation to approve the operation &
maintenance agreement for stormwater facilities at SMC, 5800/5858 Centerville Road.
McCune seconded. Ayes all.

8D.1) BALD EAGLE YACHT CLUB — APPROVE REQUEST FOR BUOYS ON BALD
EAGLE LAKE: The Town Planner reported that this is an annual request by the Bald

Eagle Yacht Club for buoys on Bald Eagle Lake for sailing. The request has been
reviewed by the DNR annually. It was noted that the Bald Eagle Yacht Club submitted
their certificate of insurance. The time frame noted for the buoys on the lake are from May
through October 2020, however, the request noted that a delay due to COVID-19 is fine.
McCune motioned based on staff review & recommendation to approve the 2020 Bald
Eagle buoy placement. Prudhon seconded. Ayes all.

2020 CRACK SEALING PROJECT — 1. RECEIVE QUOTES — 2. AWARD QUOTE: The
Public Works Director reported that the Town has $150,000 in the budget for crack
sealing. He wants to leave funds over for patching and future needs, but has received
quotes, the lowest of which is for $20,000. The Town Attorney is comfortable to the terms
and conditions. SealTech, Inc. has done crack sealing work for the Township before.
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Prudhon moved based on staff review & recommendation to receive the quotes from
SealTech, Inc. & Fahrner Asphalt Sealers. McCune seconded. Ayes alll.

Prudhon moved based on staff review & recommendation to approve the quote to
SealTech, Inc., in an amount not to exceed $20,000 with funding from the 5050
Improvement Fund. McCune seconded. Ayes all.

HYDRANT PAINTING — 1. RECEIVE QUOTES ~ 2. AWARD QUOTE: The Public Works
Director reported that the Town started the process of painting hydrants last year. In 2019,
300 hydrants were painted, in 2020, 300 hydrants are planned to be painted, which will
leave around 40 for 2022. Staff received 2 quotes, the one from B & B Commercial
Coating LLC had done the painting last year, and for the exact amount as bid this year.
There was some discussion of the placement of the hydrants in the GIS system.

McCune moved based on staff review & recommendation to receive quotes form B & B
Commercial Coating LLC & Ferguson Waterworks. Prudhon seconded. Ayes all.

McCune moved based on staff review & recommendation to approve the quote from B &
B Commercial Coating, LLC for the repainting of 300 hydrants in the amount of
$28,500.00 with funding from the Water Operating Fund. Prudhon seconded. Ayes all.

MEMORANDUM OF AGREEMENT REGARDING TREATMENT FOR INVASIVE
PLANTS — APPROVE: The Public Works Director reported that Ramsey County sent
over a memorandum of agreement regarding treatment for invasive plants. The names of
the invasive plants and the locations in the Township are listed in the packet. Ramsey
County sent over an agreement which shows private property, but the invasive plants this
time are in public property. There was discussion of the terms and conditions. The Town
Attorney noted that the Board should strike number 12, the indemnification clause, as the
Township has no control over choosing of chemicals, etc. Other than that, staff may
proceed.

McCune moved based on staff review & recommendation to approve the memorandum
of agreement regarding treatment for invasive plants with striking out of item 12 under
terms and conditions. Prudhon seconded. Ayes all.

EAST BALD EAGLE BOULEVARD WATERMAIN REPLACEMENT - 1. RECEIVE
QUOTE — 2. REJECT QUOTE & DELAY PROJECT AT THIS TIME: The Public Works
Director reported on behalf of the Town Engineer on this agenda item. Staff has received
one quote for the watermain replacement on East Bald Eagle Boulevard. The Engineer’s
estimate is $49,925.00 and the quote from Pember Companies came in at $208,370.00.
It is staff's recommendation to reject the quote and delay the project. Reed mentioned
that staff can look at linings and other techniques to prolong replacement if needed down
the road.
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Prudhon moved based on Town Engineer and Public Works Director review &
recommendation to receive the quote from Pember Companies. McCune seconded. Ayes
all.

Prudhon moved based on Town Engineer and Public Works Director review &
recommendation to reject quote from Pember Companies & delay the project at this time.
McCune seconded. Ayes all.

BALD EAGLE LAKE OUTFALL IMPROVEMENTS - 1. RECEIVE QUOTES - 2.
AWARD QUOTE: The Public Works Director reported on behalf of the Town Engineer on
this agenda item. The Town Engineer also has his memo of information explaining that
the Township has executed a $35,000 cost-share grant with Rice Creek Watershed
District for this process. This will also be in coordination with Ramsey County’s street
improvement projects for the 2020 season.

Of 12 contractors sent bid information, 2 bids came back: Pember Companies for $68,000
and Penn Contracting for $95,520. With RCWD’s grant that will cover $35,000, the
Township will pay $39,000 (noting engineering at an additional $5,800).

There was discussion on what this will look like. It was noted that this project will not be
similar to Summit Lane. There will be manhole covers on the work once finished.

McCune moved based on Town Engineer and Public Works Director review &
recommendation to receive quotes from Pember Companies & Penn Contracting.
Prudhon seconded. Ayes all.

McCune moved based on Town Engineer and Public Works Director review &
recommendation to award the Bald Eagle Lake Outfall Improvement Project to Pember
Companies in the amount of $68,000, with a completion date of June 15"; noting that the
Township has executed a $35,000 cost-share grant with RCWD; the total project cost
was estimated at $74,000 with engineering approved at $5,800, with $35,000 from RCWD
leaving the Township’s share at $39,000. Prudhon seconded. Ayes all.

DEER MEADOW PARK DRAINAGE SWALE IMPROVEMENTS - 1. APPROVE THE
DRAINAGE SWALE IMPROVEMENTS - 2. AUTHORIZE TKDA TO PREPARE PLANS
& SPECIFICATIONS: The Public Works Director reported on behalf of the Town Engineer
on this agenda item. The Town Engineer also has his memo of information explaining
that this project is in connection with the Stable Property development regarding the
connection of trail between Deer Meadow Park and the property. The drainage swale will
connect the storm sewer at Portland Avenue to the drainage pond, in addition to removing
vegetation allowing water to flow property. TKDA will add the preparation of plans and
specifications for an amount not to exceed $3,750. Township staff have been working on
this property for a while.
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McCune moved based on Town Engineer and Public Works Director review &
recommendation to approve the drainage swale improvements. Prudhon seconded. Ayes
all.

McCune moved based on Town Engineer and Public Works Director review &
recommendation to authorize TKDA to prepare plans & specifications of the drainage
swale at Deer Meadow Park for a total amount not to exceed $3,750, which includes a
survey of the area. Prudhon seconded. Ayes all.

GIS & ASSET MANAGEMENT 2020 — AUTHORIZE STEP 4: The Public Works Director
reported on behalf of the Town Engineer on this agenda item, explaining that TKDA is on
step 4 laid out in the memo. This plan hasn’t changed since the beginning, and TKDA is
using intern engineering students to keep costs low. Step 4 includes this year's intern to
do more field work, finishing stormwater and water mapping, verifying items unable to do
on desktop mapping. This will be done for an amount not to exceed $58,800. There was
some discussion on costs and whether costs have stayed the same in the plan or whether
they have changed. It was noted that the GIS system has shown value already and it is
something the Township wants to have completed.

Prudhon moved based on Town Engineer and Public Works Director review &
recommendation to authorize TKDA to proceed with step 4 for 2020 of GIS & Asset
Management Implementation for a not to exceed amount of $58,800. McCune seconded.
Ayes all.

REPUBLIC SERVICES COVID-19 NEWS RELEASE - RECEIVE: The Town Clerk
reported that he had a meeting with Bev Mathiasen from Republic Services on Tuesday,
March 31%t about Republic’'s approach regarding COVID-19. Included in Republic’s
approach to help mitigate the spread, limiting pick-ups is among some of the concern.
The Township, like other communities, have residents who are on an unlimited recycling
plan, and limiting those plans seems like a breach of contract. Of course, emergency
situations are in the contract, but there was discussion among the Board whether or not
to request some sort of compensation, or at least looking into it further. This change is
noted on the Town’s website. There was some discussion of perhaps Republic could
provide a bigger dumpster where residents on the unlimited plan could drop their things
off, and over time any germs would die out before Republic would come and pick it up.
This would be to ensure residents don't take other matters to rid themselves of their
materials in ways harmful to the planet or others. Staff will look into this more.

FINANCE DEPARTMENT PROCEDURES — ADOPT NEW PROCEDURES DURING
COVID-19: The Town Clerk reported that the finance department has drafted a new list
of procedures and protocol of how to operate while in the midst of this pandemic. The
Town Finance Officer reported that the goal is to eliminate the large number of people
involved in the process. If invoices, bids, contracts, etc. are emailed to staff, it can be
printed and now has only had one pair of hands touching it, rather than countless others.
Staff will have mail sit in bins for every day of the week and then will open them in a few
days to give any potential virus germs time to die off without a host. The Township is also
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offering the extension of the utility bill due date from 30 days to 60 days. Staff had
requested information from surrounding communities on whether they are implementing
similar changes as well, but there was no response due to being shut down.

There was discussion on technology and what would happen if something crashed. The
Finance Officer explained that all of the Township’s data is stored on servers in the city
of Roseville’s IT department. There are backup servers as well. Finally, staff is still printing
invoices, bids, contracts, etc. so there will still be a paper copy; the goal is to just minimize
the number of hands that touch the materials.

There was some discussion over the Town’s cash flow, how the Town stands financially.
As of now, it is business as normal, financially. It was noted that this is the precise reason
why the Township has backup sources of funds: investments, savings, emergency funds.
There was discussion on what would happen if property tax deadlines got pushed back 6
months, whether the Town would be able to run without this primary source of income.
The Finance Officer explained that at that point the Town may need to sell off some
investments and dip into reserves, but at this point the investments aren’t making much
money anyways.

McCune moved based on staff review & recommendation to adopt the new finance
department procedures as outlined in the memos. Prudhon seconded. Ayes all.
At this time McCune had to drop off the call.

ADDED AGENDA ITEMS: There was some discussion of whether or not the Stillwater
property that was on schedule to have hearings for demolition is on hold. It was confirmed
that it is on hold with everything going on with the pandemic, as the courts are shut down.
It was noted, that still nothing more has been completed on the house.

OPEN TIME: No one was present for open time.
RECEIPT OF AGENDA MATERIALS / SUPPLEMENTS: Prudhon motioned to receive

all Agenda Materials & Supplements for tonight's meeting. Ruzek seconded. Ayes:
Prudhon, Ruzek; Abstention: McCune.

Prudhon moved to adjourn the meeting at 10:34 a.m. Ruzek seconded. Ayes: Prudhon,
Ruzek; Abstention: McCune.

Respectfully Submitted,
Patrick Christopherson
Recording Secretary

Approved as Official Meeting Minutes
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WHITE BEAR
TOWNSHIP

Town Board Meeting

April 20, 2020
Agenda Number: 5.A — Consent Agenda
Subject: Bald Eagle Ski Team Slalom Course — Based on Staff

Review & Recommendation Authorize Notification to the
Ramsey County Sheriff's Office Water Patrol Unit of the
Township’s Approval of the 2020 Bald Eagle Ski Team's
Slalom Course on Bald Eagle Lake

Documentation: Staff Memo w/ attachments

Action / Motion for Consideration:
Receive Information / Discuss

Based on Staff Review & Recommendation Authorize Notification to the
Ramsey County Sheriff's Office Water Patrol Unit of the Township’s
Approval of the 2020 Bald Eagle Ski Team’s Slalom Course on Bald Eagle
Lake



MEMORANDUM

TO: TOWN BOARD
FROM: PATTI WALSTAD
DATE: APRIL 15, 2020

SUBJECT: BALD EAGLE SKI TEAM SLALOM COURSE REQUEST

Paul Chapin has submitted his annual request for approval of placement of the slalom ski
course on Bald Eagle Lake. The request is the same as in previous years.

As the event is held on the lake, it is under the Ramsey County Sheriff's Office jurisdiction
and the Township does not have authority to approve or deny the request, however, the
Sheriff's Office would like the Town Board to be aware of the event in the Township with
respect to traffic and parking. Therefore, in accordance with the Township’s Special
Events policy, the applicant has supplied a Certificate of Insurance listing the Township
as an additional insured.



APR 0 6 2020

N OF Y
RAMSEY COUNTY SHERIFF'S OFFICE - WATER FQ\&%LQI“
1411 Paul Kirkwold Drive, Arden Hills, MN 55112 (651) 266-7350

TEMPORARY STRUCTURE PERMIT

The following information is necessary to ensure proper and accurate issuance of your permit. Please fill it out completely including the
diagram on the next page - and return it to our office, with supporting documengation, as soon as possible. Please print or type.

B Ll GaqeS) ) fve g0 /15/19C3
Gzt Sumndt- el Late Bore [ MW S57/0

Address State 7Ip
PHONE (w/area code): é §,7 L% 5 %2 %76})
Home Work BL, . Pager

LAKESHORE OWNER (if not applicant):

Address City State Z1p

PHONE (w/area code):

Home Work Cell Pager

Applicant agrees to defend, hold harmless and pay on behalf of the County of Ramsey, its Municipalities, the White Bear Lake Conservation District and
elected officials, agencies and employees of each, any demands or suits arising out of actions of the applicant under this permit.

SKI JUMPS ONLY: Applicant will obtain and pay for a comprehensive General Liability insurance policy in the amount of $1,000,000. The policy shall
name the County of Ramsey, its Municipalities, the White Bear Lake Conservation District and the elected officials, agencies and employees of each as
additional insured’s for the term of the permit. Certificate of insurance shall be attached to this completed application and be non-cancelable.
6110,1800 PLACEMENT OF TEMPORARY STRUCTURES AND BUOYS IN THE WATERS OF MINNESOTA.

a) In general, no person shall leave any temporary structure, buoy or sign not extending from shore in the waters of this state between the hours of sunset

and sunrise without first obtaining a permit in writing from the Sheriff of the County. Mooring buoys must be placed as provided in part 6110.1500
subpart 4. Swimming area markers must be placed as provided in part 6110.1600. o
b) Permit for temporary structure or buoy. The Sheriff of any county may issue a permit for the placement of any such structure or Buoy if the placement
of these will not constitute an undue hazard or illegal obstruction of navigation.

Each structure or navigational buoy placed pursuant to such permit shall have the permit number painted on it and shall have attached either a light visible in
all directions or sufficient reflective material so as to reflect light from all directions. The reflective material shall retain 80 percent of its dry weather reflective
signal strength when submerged in water. Nothing in this part shall be construed to affect the provisions of Minnesota statute 103g.245 or the requirements
for permits from the Commissioner of Natural Resources, nor shall this part be construed to affect the construction of blinds built according to Minnesota
statutes, sections 97b.805 and 97b.811.

SELECT ONE. A separate application must be filled out for each type of temporary structure you are requesting.

Floating Raft Mooring Buoy* Ski Jump Slalom Course Swim Buoys
*Boat Registration No.: Make: Length: Color:

LOCATION OF PROPOSED STRUCTURE (Lake and area): &ffh/{ d @‘\57; € Z 5C/C€’

PERMANENT PERMIT NUMBER DISPLAYED ON STRUCTURE (IF ANY):

1 hereby acknowledge that my temporary structure meets the proper regulations. I understand that this permit does not relieve me in any way
from any responsibility or liability [ may incur in ci%inyy activities undertaken pursuant to this permit.

= ,/"’l e e 2
Applicant's signature: i\j‘( _/(/ o ﬁ\

Deputy Issuing Permit: Badge: Date:

Please return signed / completed form to the Sheriff's Patrol Station
I'REMEMBER TO DRAW DIAGRAM ON THE BACK OF THIS FORM!!

--For Office Use Only--
Date  Badge Date  Badge
Letter of permission from City / WBLCD Letter of permission from adjacent property
owners
Letter of permission from landowner Letter of permission from Park/Rec



CERTIFICATE OF INSURANCE

AGENCY

i Edgewood Partners Insurance Center

. 2727 Paces Ferry Road, Building Two, Suite 1500
| Atlanta, GA 30339

678-324-3300 (Phone) 678-324-3303 (Fax)

NAMED INSURED

Bald Eagle 8ki Team
5226 Summit Street
White Bear Lake MN 55110-

| USA Water Ski & Wake Sports Inc.
1251 Holy Cow Road
Polk City FL 33868

POLICYICOVERAGE INFORMATION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN I
REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT O

INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEl
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

gk|N 'IVTYPE o|= IN§URANCE
LA GENERAL LIABILITY

~ IpoLicy NUMBER(S)'_I;V:” ‘

IPHPK2076542 11172020
X Occurrence B g 12:01 AM
X Parlrupant Legal Llabrllty
(A UMBRELLABXCESSLWBLTY
! | PHUB705095 11/1/2020
| | X Qcourence ; 112:01 AM
X SR

Insured - Certificate Holders (Form PI-AM-002).

Coverage only applies with respect to tournaments, practices, exhibitions, clinics

CERTIFICATE HOLDER

County of Ramsey, Townshlp of White Bear, White Bear Conservation Dept it's
| officials, employees, and volunteers

| 151 west Kellogg Blvd

St Paul MN 55102

SSUED TO THE INSURED NAMED ABOVE FOR THE F'OLICY PERIOD INDICATED NOTWITHSTANDING ANY I
R OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE
REIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH PQOLICIES. AGGREGATE

EFFECTIVE: | EXPIRES

The cerllﬂcate holder is an Addmonal Insured wrlh respect to Ilablllty arising out of the negllgence of the Named Insured as per lhe followmg endo

| NOTICE OF CANCELLATION:

PRINT DATE: 2/24/2020

CERTIFICATE NUMBER: 202002247651 37

'THIS CERTIFICATE IS ISSUED AS A MA'I_I'ER OF INFORMATION ONLY AND
. CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES

 NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES |
{ BELOW.

INSURE RS AFFORDING COVERAGE

INSURER A: Philadelphia Indemnity Ins. Co. NAIC #: 18058

lg{%"f\h | GENERAL AGGREGATE (Applies Per Event) $2 000,000
| | EACH OCCURRENCE e 314500, 000
DAMAGE TO RENTED PREMISES (Each Occ) ~$1,000,000
MEDICAL EXPENSE (Any one person)  EXCLUDED
PERSONAL & ADVINJURY ~ $1,000,000
PRODUCTS.COMPIOPAGG  $2000000
I}Qﬁoﬂd EACH OCCURRENCE ~$4,000,000
. | AGGREGATE R _$4,000,000 |
RETENTION/DEDUCTIBLE ] ~ $10,000 |

rsement: Additional

and related activities sanctioned and approved by USA Water Ski & Wake Sports, Inc. I

| Should any of the above descrlbed pollc:les be cancelled before the explra‘uon date lhereof
| notice will be delivered in accordance with the polrcy prowsmns

:AUTHORIZED REPRESENTAV ,,VE




PRINT DATE: 2/24/2020

CERTIFICATE NUMBER: | 202002247651 36

A ENCY
Edgewood PaheRs Insiisies Canter | THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND |
5757 Peo ' CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES |
ws Pany Road, Bulding T, Suits 1500 | NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
Atlanta, GA 30339 | BELOW.

| 678-324-3300 (Phone) 678-324-3303 (Fax)

NAMED INSURED: URERS AFFORDING COVERAGE:

' USA Water Ski & Wake Sports Inc. Bald Eagle Ski Team

i 1251 Holy Cow Road 5226 Summit Street
| Polk City FL 33868 White Bear Lake MN 55110-

LPOLICYICOVERAGE INFORMATION

| THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED NOTWITHSTANDING ANY ‘
| REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE |
INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE |
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSTYPEOFINSURANGE: |POLICYNUWBER(S): | EFFECTVE: | BXPRES: mms:
A GENERAL LIABILITY e TR |
X Occurrence HPRROPORAL 1/2132105\?\,' 202 | GENERAL AGGREGATE (Applies Per Even)  $2,000,000 |

X Participant Legal Llablhty i | EACH OCCURRENCE o ~ $1,000,000 |

" DAMAGE TO RENTED PREMISES (Each Oce)  $1,000000 |

| | | MEDICAL EXPENSE (Anyonoperson)  EXCLUDED |
PERSONAL &ADVINJURY  $1000000
I | | EROULCT S-COMPIOP AGG  s2000000

i

| A | UMBRELLA/EXCESS LIABILITY

IPHUB705095  |1M/2020 1112021 | g, R S —
| |2t 1201AM  12:01AM EAGH OCCURRENCE 000000
L X SR 5 I | AGGREGATE e 84000000
’ 3 RETENTIONIDEDUCTIBLE

$10,000 |

xDESCRIPTION OF OPERATIONSILOCATIONSNEHICLESIEXCLU? ON:

| The certificate holder is an Additional Insured with respect to liability arising out of the neghgence of the Named lnsured as per the foIIowmg endorsement Addmonal
| ' Insured - Certificate Holders (Form PI-AM-002).

5 Coverage only applies with respect to tournaments, practices, exhibitions, clinics and related activities sanctioned and approved by USA Water Ski & Wake Sports, Inc. |

‘CERTIFICATE WOLDER: |NOTICE OF CANCELLATION: ) 7
| Town of White Bear, it's employees officers, and assigned. | | Should any of the above descnbed poIlCles be cancelled before the exptratlon date thereof |
1281n Hammond Road I notice will be delivered in accordance wnh the pohcy prowslons |

White Bear Township MN 55110

UTHORIZED REPRESENTATIVE




TEMPORARY STRUCTURE LOCATION DIAGRAM

Instructions:
Prepare a detailed drawing of the area where you propose to place your temporary structure.
Your drawing should encompass the shoreline and lake area in front of your lot and the two
adjacent lots. Be sure to include lot lines, docks, and any existing temporary structures in front
of all three lots. Note any landmarks that will assist our deputies in locating your site from a
boat. You must also indicate the length of the shoreline between your lot lines (lake frontage)
and the distance from shore to the proposed location for your structure. Indicate North with
an arrow through the box in the drawing.

North
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WHITE BEAR
TOWNSHIP

Town Board Meeting

April 20, 2020
Agenda Number: 5.B — Consent Agenda
Subject: Right-of-Way Permit — Based on Town Engineer Review &

Recommendation & Including His Recommended Conditions,
Approve the XcelEnergy Permit to Replace Four Wood Poles
with Similar New Wood Poles to an Existing Line Due to
Condition & Age Along Bellaire Avenue Between South Shore
Boulevard & County Road F

Documentation: Town Engineer Correspondence & Map

Action / Motion for Consideration:
Receive Information / Discuss

Based on Town Engineer Review & Recommendation & Including His
Recommended Conditions, Approve the XcelEnergy Permit to Replace
Four Wood Poles with Similar New Wood Poles to an Existing Line Due to
Condition & Age Along Bellaire Avenue Between South Shore Boulevard
& County Road F



444 Cedar Street, Suite 1500
Saint Paut, MN 55101
651.292.4400

tkda.com

TKDA
April 16, 2020

Honorable Chairman and Town Board
White Bear Township, Minnesota

Re:  XcelEnergy Permit Application
Bellaire Avenue
White Bear Township, Minnesota
TKDA Project No. 17727.000
Dear Board Members:
XcelEnergy has applied for a permit to replace four wood poles with similar new wood poles to
an existing line due to condition and age along Bellaire Avenue between South Shore Boulevard
and County Road F. The attached map shows the project.
We recommend approval with the following conditions:
1. Contractor must protect resident driveway during the pole replacements.
2. Contractor must protect sewer and water services during the pole replacements.
3. Contractor must protect the sanitary sewer located on the west side of Bellaire Avenue.
4. Disturbed areas shall be restored equal to or better than original condition.

5. Bellaire Avenue is under the jurisdiction of Ramsey County and may require a permit.

6. If the relocation of these utilities becomes necessary in the future due to a public
improvement, the utilities shall be relocated at no cost to the Township.

7. Call Gopher One-Call prior to any work.

Sincerely,
j
/I _OpAgt—
I XTI
‘,I 4 ;,, w/ <;:1’J§~.x{ﬁV«}g{/"‘mf%¥

Jim Studenski, PE
Town Engineer
Enclosures

An employee owned company promoting affirmative action and equal opportunity



{4 XcelEnergy’ B ol ol

RESPONSIBLE BY NATURE® White Bear Lake, Minnesota 55110-4658

Date: 4/14/2020
Project #: 104546752
Designer: Tim Rossbach
Phone #: 651-779-3122

APPLICATION OF XCEL ENERGY d/b/a NORTHERN STATES POWER COMPANY

To: TKDA
Attn: Jim Studenski
Jim.Studenski@TKDA.com
1500 Piper Jaffray Plaza
444 Cedar Street
St Paul MN 55101-2140

THIS PERMIT APPLICATION IS FOR WORK IN WHITE BEAR TOWNSHIP

Application is hereby made for permission to replace, construct and therefore maintain:
electric distribution system (see attached sketch).
L. Type of Utility - General Description

Replace 4 poles from 4087 to 4157 Bellaire Avenue. Poles are rotted and need to be
replaced.

II. Work to be started upon approval and completed by December 31st, 2020

Application Approved: Xcel Energy
d/b/a Northern States Power Company

Timothy Rossbact

Timothy Rossbach

Sr. Designer — Electric Distribution
1700 ECo Rd E

White Bear Lake, MN 55110

Date:
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WHITE BEAR
TOWNSHII'

Town Board Meeting

April 20, 2020
Agenda Number: 5.C — Consent Agenda
Subject: Right-of-Way Permit — Based on Town Engineer Review &

Recommendation & Including His Recommended Conditions,
Approve the XcelEnergy Permit to Install a Set of Underground
Electrical Lines Located Along Shady Side Lane Through
Directional Drilling

Documentation: Town Engineer Correspondence & Map

Action / Motion for Consideration:
Receive Information / DisCuss

Based on Town Engineer Review & Recommendation & Including His
Recommended Conditions, Approve the XcelEnergy Permit to Install a Set
of Underground Electrical Lines Located Along Shady Side Lane Through
Directional Drilling



444 Cedar Street, Suite 1500
Saint Paul, MN 55101
651.292.4400

tkda.com

April 16, 2020

Honorable Chairman and Town Board
White Bear Township, Minnesota

Re:  XcelEnergy Permit Application
Shady Side Lane
White Bear Township, Minnesota
TKDA Project No. 17727.000
Dear Board Members:

XcelEnergy has applied for a permit to install a set of underground electrical lines located along
Shady Side Lane through directional drilling. The attached map shows the project.

We recommend approval with the following conditions:
1. Contractor must protect resident driveway during installation.
2. Contractor must protect sewer and water services.

3. Contractor must protect the hydrant and install any new line behind the hydrant and not
between the hydrant and the road.

4. Contractor must protect Shady Side Lane during directional drilling.
5. Shady Side Lane has a small right-of-way for construction activity.
6. Disturbed areas shall be restored equal to or better than original condition.

7. If the relocation of these utilities becomes necessary in the future due to a public
improvement, the utilities shall be relocated at no cost to the Township.

8. Call Gopher One-Call prior to any work.

Sincerely,
é ]
7 ¥
ho I8 1/ ;’?“{‘“
[ N :‘ ,;i
/’ ‘{i{*:vg"{" il 9
i
/

Jim Studenski, PE
Town Engineer
Enclosures

An employee owned company promoting affirmative action and equal opportunity



o Xce’ Energy® 1700 E County Road E

RESPONSIBLE BY NATURE® White Bear Lake, Minnesota 55110-4658

Date: 04/13/2020
Project #: 11692365
Designer: Scott Bundy
Phone #: 612-701-0350

APPLICATION OF XCEL ENERGY d/b/a NORTHERN STATES POWER COMPANY

To: TKDA
Attn: Jim Studenski
Jim.Studenski@ TKDA.com
1500 Piper Jaffray Plaza
444 Cedar Street
St Paul MN 55101-2140

THIS PERMIT APPLICATION IS FOR WORK IN WHITE BEAR TOWNSHIP

Application is hereby made for permission to replace, construct and therefore maintain:
electric distribution system (see attached sketch).

I. Type of Utility - General Description

Install via bore, a set of underground 350 secondary wires from existing pole east side
of Shady Side Ln. Bore north in east ROW east of curb, north 65’. Then bore west
across Shady Side Rd ROW, approx. 40’, into private property and set pedestal.

IL. Work to be started upon approval and completed by May 30th, 2020

Application Approved: Xcel Energy
d/b/a Northern States Power Company

Scatt G. Burdy

Scott Bundy

Sr. Designer — Electric Distribution
1700 ECoRd E

White Bear Lake, MN 55110

Date:




UG & OH CONST

Note - actual route better depicted in image/markup window top right corner.

Truck access, although a narrow road. Traffic plan not needed. No Veg Man activities.
UG Const - From P1,riser, bore in 350 Al 3 wire URD sec cbl, 65' north, (S4). Then turn 90 degrees and
bore to west ~ 40' to where new sec ped, P6, (ped label P1) to be installed.

From sec ped, bore in 40' of 4/0 Al URD service cbl (S5) to new meter box on south side of 5520 gar.
OH Const Rmvl's - Rmv P2 pole, OH ser and sec buss conductors. (S1, S2)

*Also remove OH Temp to 5518 after the 5518 perm service has been energized (to come out of P1 ped)
“* Dan Miller said the new perm service had been installed off of the new pole P2 recently. We will swing
that service into the sec ped as well for feed and rmv pole.

L{// Auva /M | 4

P4
3

O  u»

$ Buffaiof

GLK074
A Phz - 7,970v

‘Work Order Information

Service Request #

Design Number 000000936081
Designer/Planner ID bnds01
Designer/Planner Name Bundy.Scott

Designer/Planner Ph # (612) 701-0350

Manager Approval

Sketch: #1 Of #1 Sketch Data

Scale: 1" equals 75"

\ﬁU\ Xcel Energy®

Joint Utiity
E: c:
. c

Design Location
Division . White Bear Lake
County . Ramsey
ciy . WHITE BEAR TWP
Address : 5520 Shady Side Lane
TN R2W  S12
Map# : V0997 Permit : WBL
Electric

Feeder: GLKO74 Voltage:  7970v, 120/240v
Phase: A Bkup Dev ID:
Exhibit A |
Work Order # :
Date: 04/08/2020 N

CONSTRUCTION USE ONLY

[0 NO CHANGES (BUILT AS DESIGNED)

[J CHANGES MADE AS INDICATED
(ALL URD MUST HAVE ACTUAL
MEASUREMENTS FROM THE FIELD SITE)

DISCLAIMER: THERE ARE NO REPRESENTATIONS OR WARRANTIES ﬁxvmmwm OR IMPLIED) ABOUT THE ACCURACY OF THIS PRINT, THIS PRINT IS PROVIDED WITH NO CLAIM AS TO PRINT COMPLETENESS, TIMELINESS. ACCURACY OF CONTENT OR USEFULNESS. STATE LAW REQUIRES ANYONE DIGGING. GRADING OR EXCAVATING TO OBTAIN A

PRIOR FIELD LOCATE OF ALL UTILITIES; THIS PRINT DOES NOT DISCI

A R GUIREMENT OR ANY GTHER REQUIREMENT. THE COMPANY AND ITS AFFILIATES ASSUME NO LEGAL RESPONSIBILITY OR LIABILITY FOR THE RECIPIENT'S USE (OR ANY OTHER PARTIES' USE) OF THE PRINT, INCLUDING THE RECIPIENTS INTENDED PURPOSE IN

R e T NO COMPANY EMPLOYEE OR OTHER PARTY HAS BEEN AUTHORIZED TO PROVIDE THIS PRINT FOR PLANNING OR ESTIMATING PURPOSES; RELY ON THIS PRINT AT YOUR OWN RISK. BY ACCEPTING THIS PRINT, THE RECIPIENT & ANY OTHER PARTY RECEIVING A COPY OF THE PRINT ACKNOWLEDGES AND AGREES TO THIS

DISCLAIMER. For All Field Locates Call 811

RFO

FOREMAN DATE

TEAM LEADER
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Town Board Meeting

April 20, 2020
Agenda Number: 5.D — Consent Agenda
Subject: Right-of-Way Permit — Based on Town Engineer Review &

Recommendation & Including His Recommended Conditions,
Approve the Comcast Permit to Replace Underground Cable
Located Along White Bear Parkway from Bibeau Road to Birch
Pond Boulevard

Documentation: Town Engineer Correspondence & Map

Action / Motion for Consideration:
Receive Information / Discuss

Based on Town Engineer Review & Recommendation & Including His
Recommended Conditions, Approve the Comcast Permit to Replace
Underground Cable Located Along White Bear Parkway from Bibeau Road
to Birch Pond Boulevard



444 Cedar Street, Suite 1500
Saint Paul, MN 55101
651.292.4400

tkda.com

1
TKDA

April 16, 2020

Honorable Chairman and Town Board
White Bear Township, Minnesota

Re:  Comcast Permit Application
White Bear Parkway Bibeau Road to Birch Pond Blvd
White Bear Township, Minnesota
TKDA Project No. 17727.000

Dear Board Members:

Comcast has applied for a permit to replace underground cable located along White Bear
Parkway from Bibeau Road to Birch Pond Boulevard. The attached map shows the project.

We recommend approval with the following conditions:

1. Contractor must protect watermain crossings at both Bibeau Road and Birch Pond
Boulevard street intersections.

2. Contractor must protect storm sewer culverts at the Bibeau Road intersection.

3. The project is also in the jurisdiction of the City of White Bear Lake and may need a
permit from them.

4. Disturbed areas shall be restored equal to or better than original condition.

5. If the relocation of these utilities becomes necessary in the future due to a public
improvement, the utilities shall be relocated at no cost to the Township.

6. Call Gopher One-Call prior to any work.

Sincerely,

Jim Studenski, PE
Town Engineer

Enclosures

An employee owned company promoting affirmative action and equal opportunity



PERMIT NO. CITY OF:  White Bear TWP

APPLICATION FOR PERMIT FOR INSTALLATION OF UTILITIES
OR FOR PLACING UNDERGROUND CONSTRUCTION

(comcast
Name of Party or Organization performing work ’

Address 4255 Lexington Ave, Arden Hills MN 55126 Telephone Nt. 651-262-6600

1 Nature of Work Place new underground coax CATV In Conduit

Type of Surface to be Disturbed

(Check type) :IGraveIDBituminous DConcrete Boulevard

2 Location White Bear Pkwy @ Bibeau Rd south to Birch Pond Blvd.

Street, Avenue, and House number

(Additional information attached when necessary)

3 Size and kind of pipe, conduit or cable 1-1/2" conduit

Depth from Surface (Min. 18") 24" to 48"
4 Method of Installation or Construction (including method of compaction & excavation)

[] pLow [ ] PNEUMA GOPHER & TAMPER

[] sAckHOE Bore
5 Work to start by 5/1/2020 and completed by 6/1/2020 days thereafter
6 Will detouring of traffic be necessary? " NO If so describe rerouting

Comcast

COMCAST Project Number: 318790 For Luke Bastil

(Applicant) Comcast

Signed by /uke Bastil

Dated 4/8/2020

The date when work is completed must be reported to the person designed by municipality.

Upon payment of permit fee in the amount of $ - and in consideration of the agreement to comply in all
respects with the Street or Alley excavation ordinances and regulations applicable covering such operations,
permission is hereby granted for the work to be done as described in the above application, said work to be done

in accordance with special precautions required, as hereby stated:

It is expressly understood that this permit is conditioned upon replacement or restoration of the disturbed area to
its proper condition in accordance with the appropriate rules and regulations.

APPROVED

DATED
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WHITE BEAR
TOWNSHIP

Town Board Meeting

April 20, 2020

Agenda Number: 6.A — Old Business
Subject: Emergency Management Team Report:

1. Ramsey County COVID 19 Incident Management.

2. Contract Group Update.

3.  Attorney Update.

4, Operations  Logistics/Administrative  Offices/Public

Works — Revise Declaration of Emergency.

B. Commission & Board Meetings Moving Forward.

Documentation: None

Action / Motion for Consideration:

Receive Memo / Discuss

Minutes
Town Board Meeting
April 6, 2020

EMERGENCY MANAGEMENT TEAM REPORT:

1. Ramsey County COVID-19 Incident Management: The Town Clerk reported that nothing new has
come out of Ramsey County since the last meeting on March 25". All Ramsey County staff is working
remotely through December unless a vaccine is created. Some workers are furloughed.

2. Contract Group Update: Everyone is holding this pattern until the middle of May with skeleton
crews. So far there have been very few layoffs within the contract groups. Roseville extended staff
working remotely until the end of May, but most communities, like the Township, are taking this week
by week until the end of May 4% the end of the emergency declaration by Governor Tim Walz.
Burnsville actually closed until June 30". There was a question of Ramsey County cutting back in
regards to services that the Township needs. It was noted that Ramsey County had been attaining all
requirements that the Township needs as of now. There was some discussion on play grounds and
whether the Township could close parks or should close parks. It was discussed and parks are
excluded from the Governor's mandate because it is not effective to close a park. The Township, like
other municipalities, is relying on the parents’ prudence. There was some discussion of putting some
signage up, it was not clear as to whether that is necessary or not. The Town Attorney noted that



legally the Township has no liability to close parks. Government cannot control parks in regards to this
pandemic.

The Town Clerk reported that Ramsey County Sheriff's Department has put together a “Help Unit”, an
on call group of deputies that help senior citizens, sick, and others who can't get out. It was instituted
on Friday the 3™ or Monday the 5 of April. Ramsey County Sheriff's Department is also bracing for
the next 2 weeks to come. Currently crime has been way down, got the 3 to 4 weeks of not working
could cause a panic among citizens.

3. Attorney Update: The Town Attorney noted that there is no direction from the Minnesota League
of Cities or Minnesota League of Townships.

4. Operations Logistics/Administrative Offices/Public Works — Revise Declaration of
Emergency: With no pressing deadlines, Town staff would like to postpone all commissions and
committees until May. The Town Attorney provided a notice that reads: “On March 16,2020 the Town
Board of White Bear, pursuant to the provisions of Minn. Stat. 12.29 Subd. 1, did adopt a resolution
declaring that a local emergency existed due to the health pandemic created by the Coronavirus.

“Ed M. Prudhon, Chair of the Town Board, has determined that due to the ongoing health pandemic
in person meetings of the Town Board and Commissions are not practical or prudent. That due to this
decision all meetings of the Board and Commissions shall be conducted pursuant to the provisions of
Minn. Stat. 13D.021. Under the provisions of this statute no members of the public shall be allowed to
attend any meeting. Any member of the public has the right under statue to monitor any meeting
electronically. Anyone desiring to monitor a meeting should consult the Town website for directions as
how to monitor meetings.”

The Town Clerk reported that there has been no shortage of building permits being requested.
Construction is considered an essential service. Christopherson explained that he suggest keeping
the Township Offices closed to in person and public through Friday, May 18t and suggests staggered
staff throughout the day, having a morning shift and an afternoon shift. He also suggested
implementing an extra 80 hours of flex time for sick leave. The Town Attorney added that he will
prepare a letter 1599 that includes building permits, electing an extension of 60 days, so staff doesn't
have to review or approve for 120 days.

There was a question of Public Works staff keeping distance in break room, it was noted that the
Public Works Director is using discretion to stager staff so they can keep their distance. Ruzek moved
to recommend to proceed as discussed until May 4", McCune seconded. Ayes: Ruzek, McCune;
Abstention: Prudhon.

It was noted that the next Town Board meeting of April 20" will be at 8 a.m. at the Town Offices, and
will resume the evening meetings in May. It was noted that FEMA is giving out reimbursements for
time and money regarding the Coronavirus, so staff is to document any use of time and money when
it comes to staff and the Coronavirus, and at a later date can potentially apply for some aid.

McCune moved to adjust the April 20" Board meeting to 8 a.m. at the Administrative Offices. Ruzek
seconded. Ayes: McCune, Ruzek; Abstention: Prudhon.

5. Adopt Resolution Revising Check Signing Designation: Commissioner Ruzek and the Town
Clerk had a meeting with the Minnesota Association with Townships on the subject of revising the
check signing designation. The Town Attorney is comfortable with it as it will save time and reduce
health impact. The Town Clerk walked the Board through how this will be done. The Town Clerk will
sign all the checks, and all the checks signed will be on the register that will need to be approved at
the next meeting. The Town Finance Officer is comfortable with it.



Ruzek moved based on Town Attorney & staff review & recommendation adopt the resolution revising
check signing designation during the current civil emergency, which will be re-evaluated if and when
the Governor’s orders change. McCune seconded. Ayes all.



WHITE BEAR
TOWNSHIP

Town Board Meeting
April 20, 2020

Agenda Number: 6.B — Old Business
Subject: Polar Lakes Park Restroom RFB - Approve
Documentation: RFB

Action / Motion for Consideration:
Receive Memo / Discuss
Based on Staff Recommendation Approve the Request for Bids for the

Materials & Construction of a Restroom Building at Polar Lakes Park, 1280
Hammond Road

Minutes
~ Town Board Meeting
April 6, 2020

POLAR LAKES PARK RESTROOM RFB — APPROVE: The Town Planner reported that the Board
had requested staff put together a request for bid (RFB) to send out. The requirements are in the
packet; and there is a list. Other than that, there were no specifications on materials, price, designs,
etc. If this RFB was sent out, the bids could be all over, not necessarily an accurate representation of
the actual cost or what the Town actually needs. It was noted that the Park Board wanted to go the
cheaper route. The Board wants an accurate representation of what is needed, and should have an
architect with greater insight.

There was no motion to approve the RFB. Motion failed.

Prudhon motioned to recommend tabling this agenda item for extra work. McCune seconded. Ayes
all.



WHITE BEAR TOWNSHIP

L Pew 1281 Hammond Road
e ———— White Bear Township, MN 55110
WHITE BEAR ' Phone: 651.747.2750
?@Wi{ﬁmﬁ” © Fax: 651.426.2258
RARISEY COLITY www.ci.whitetownship.org

MINNESOQOTA

Request for Bids
To Provide the Materials & Construct
A Restroom Building
At Polar Lakes Park, 1280 Hammond Road

Il = Purpose:

The purpose of this Request for Bids is to solicit bid proposals from qualified firms
interested in constructing a restroom building at Polar Lakes Park, 1280 Hammond Road.

Il - Scope of Work:

The selected firm shall construct a restroom structure which may be a prefabricated
structure containing three men’s room toilets and three women’s room toilets. The
restroom building shall be consistent in design to a “Romtec Siera V" Model 2081, or
Public Restroom Company FAM-154-2F AM.

The design of such restroom shall meet the following specifications:

1. Building exterior to match existing picnic shelter(s) — Brick wainscoat with lap
siding to match existing shelter buildings in Polar Lakes Park. To be verified with
Owner.

Six total toilets — 3 men’s/3 women’s

Four sinks

Approximate size of building — 20’ x 28’

Standing seam metal roof, color to match picnic shelter (26 gauge) — (green)
Roof cantilever over entryways 5 minimum - If pillars are required for support of
roof cantilever? Then match rockface block pillars on existing Park Shelters.

6' x 8’ wing walls (2) ~ constructed of block to match the building

18" x 36" stainless steel mirrors (4 total)

Three roll toilet paper dispensers (6 total)

’i@ Wall mount towel dispensers (2) — stainless steel (approx. 8" x 11”)

11. Wall mount seat cover dispenser (2)

12.Wall mount stainless steel soap dispenser

13. Diaper deck wall mount plastic (2)

14. Electronic locks to match Public Works Building Access doors (2)

15. Anti-graffiti paint (2 coats)

16. Stainless steel wall mount toilets

copwN

© o ~
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17. Toilet flush valves — concealed, sensor valve — low flow

18. Stainless steel, back supply urinals chrome concealed, hydraulic and push button
activated — low flow

19. Stainless steel, wall mount sinks (4)

20. Motion sensor faucets, hardwired w/transformer

21. Utility sink — 24" x 24" mop sink — faucet, holder and guard

22. Instant water heater — 9.5 kw

23.Room ventilation — (Romtec 6.1 exhaust system or similar)

24. External lighting — wall mount light, vandal resistant LED (4 locations)

25, Internal lighting ~ wall mounted, light vandal resistant LED

26. Mechanical room light ~ 48" florescent

27.Breaker panel — 100 amp 3 phase breaker panei

28. Fast air hand dryer (2)

29.2 — 10" solar tube skylights

30. Glulam beams

34. Roof - wood truss, 2” x 4” with 16” tails and insulation — pitch = 6/12

39. Door frames — 7 %" hurricane rated door frames x 14 gauge hollow metal

33.Door equals — 16 gauge honeycomb steel hurricane rated door

34. Door hinge — 4.5 x 4.5 stainless steel ball bearing, non-removable pin hinged

35, Door closer — Allegion LCN-4111 series door closer

36. Kick plate, threshold sweep

37.Door locks — pull/pull w/deadbolt lock - stainless steel

38. Bathroom partitions — block partitions with stainless steel doors

39. Steel finishes ~ powder coat with undercoating

40. Interior finish walls — latex epoxy paint

41. Interior floor finish — sealed concrete

42. Construction of a 42" frost wall with 8" footing. Followed by a 4" thick slab, with a
6" class five base, matching the area of the foundation dimension. A 4” thick
concrete pad placed 1’ foot beyond roof overhangs and 1’ beyond entry wing walls.

43.Extend water line so it is 10’ from the building — Connection to the service line will
be a separate contract

44. Extend sewer line so it is 10’ from the building — Connection to the service line will
be a separate contract

45, Installation/construction of the restroom building

Construction to begin the week of September 20, 2020, with completion by May 15, 2021.
Bid Deadline:

The Township will receive sealed bids for the construction of the restroom building until
10 a.m. local time on Friday, May 15, 2020, at which time & place they will be publicly

opened & read aloud.

The Township reserves the right to reject any & all bids & waive any formalities in the
bidding.

Page 2 of 2
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Standard Restrooms — Romtec Inc. ' Page 15 of 20

2 R FLAN VIEW A ELEVATION DRANINGS ARE & i >
BTMBOL [PEECRIFTION AREA PRELMINARY ARCHITECTURAL REFRESENTATION OF WALL TYPE SCHEDULE g
GUANTITY. THE BULDING, ALL DMENSIONS, FEATURES AND s (Y
cmeem |GABLE VERT 4 COMPONENTS SHOPN ON THIEGE e 8 REINFORCED CONCRETE MASONRY ( ) &
=== [RiDeE VENT 2 T BLOCK IRALL NTH MORTAR JONTS, <
o= GROUTED SOLID ALL CELLS RUNNNG g
EXTERIOR. FALL LIGHTS |4 BOND PATTERN. =
TERIOR MALL LIGHTS |4 E‘ g § =l
WTERIOR CEILNG LIGHTS |1 2 § =
O |rLoor DRAN £ @ %5 -__:l
Q¢ |ELECTRICAL OVTLET 1 3 0
o | AL FAUCET [ m E
s |PALL HYDRANT 1 E Df
[
Y
CONGRETE WALK 4
oot o {h §
§ & E
8 Ny g )
DRMKNG FOUNTANS g
OFTIONAL (NOT NCLUDED) %
©— CONCRETE WHLK >
(BY MNGTALLER) g
FLOOR: PLAN P B
e
COALE: 174 & 10"
[

Name:  Sierra IV Restroom

Model: 2081

Toilets: 6 1oilets

Footprint: 464 Sq. Ft.

Features: Mechanical Room
Drinking Fountains
ADA Floor plan

http://romtec.com/ standard_restrooms/ 6/6/2018
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WHITE BEAR
TOWNSHIP

Town Board Meeting
April 20, 2020

Agenda Number: 6.C — Old Business
Subject: Rush Line Corridor — Adopt Resolution of Support
Documentation: Email / Resolution of Support

Action / Motion for Consideration:
Receive Memo / Discuss
Based on Staff Review & Recommendation Adopt the Resolution of

Support for the Rush Line Bus Rapid Transit Project 15 Percent Plans
Within White Bear Township

Ruzek — Moves McCune - Seconds
Minutes
Town Board Meeting
April 6, 2020

RUSH LINE CORRIDOR — ADOPT RESOLUTION OF SUPPORT: The Town Planner reported that
the Rush Line is at 15% competition plan. The bus will route from Saint Paul to White Bear, and it was
noted that White Bear is the only suburb that does not have metro transportation. The team for future
development is looking for support to continue planning. The Rush Line Corridor has very little impact
on the Township; in fact it only goes through a railway corridor between 694 and Berkeley Road.

There was some discussion of this railway corridor and if the Township has ownership of it. The Town
Attorney noted that an administrative agency within the federal government have control over railway
corridors. With this knowledge in mind, knowing the Township doesn’t have the authority to dismiss
the Rush Line plans, the Board does not feel comfortable authorizing a resolution of support. It was
noted that this statement would be more of a political statement rather than a legal statement. It was
the consensus that the Town Board would like to discuss this matter further.

McCune moved to table this conversation until a future meeting. Prudhon seconded. Ayes all.



Patti Walstad

T SR A AT
From: Tom Riedesel
Sent: Wednesday, April 15, 2020 8:51 AM
To: Patti Walstad
Cc: Pat Christopherson
Subject: FW: timeline for municipal approval of 15% rush line plans
Attachments: 2020 04 20 WBT Board Update.pptx

Here is the Rush Line info for the agenda and packet.

From: Gitzlaff, Andrew J [mailto:andrew.gitzlaff@CO.RAMSEY.MN.US]

Sent: Wednesday, April 15, 2020 8:45 AM

To: Tom Riedesel <Tom.Riedesel@whitebeartownship.org>

Cc: Alarcon, Frank J <frank.alarcon@CO.RAMSEY.MN.US>; Fitzgerald, Cassie <cassie.fitzgerald@co.ramsey.mn.us>;
Witzig, Jeanne <Jeanne.Witzig@kimley-horn.com>

Subject: RE: timeline for municipal approval of 15% rush line plans

Caution: This email originated outside our organization; please use caution.

Tom,

Got your voice message yesterday. The plan was to target the Board Meeting next Monday, April 20" at 8 am. | said |
would get you a PPT by mid this week.

Attached is draft presentation, | could either walk through each slide (assuming you are doing a video call) or it can just
be used as background document. Let me know if you would like any changes made. If we are all set can you send me
the call in instructions for the meeting?

The full plan set is available online here for reference:
https://www.ramseycounty.us/sites/default/files/Projects%20and%20Initiatives/15%25%20Plans 20200323.pdf

Feel free to call me on my cell at 612-386-2724 today if you have additional questions.
By the way, the White Bear Lake City Council passed a resolution of support for the 15% plans last night.
Thank you

Andrew J. Gitzlaff, AICP, LEED AP | Senior Transportation Planner
Ramsey County

Economic Growth and Community Investment Service Team
Public Works Department - Multimodal Planning

Union Depot, Suite 200

214 4" St. E

Saint Paul, MN 55101

651-266-2772

andrew.gitzlaff@co.ramsey.mn.us




WWWw.ramseycounty.us

From: Tom Riedesel <Tom.Riedesel@whitebeartownship.org>
Sent: Monday, April 6, 2020 11:34 AM

To: Gitzlaff, Andrew J <andrew.gitzlaff@CO.RAMSEY.MN.US>
Subject: RE: timeline for municipal approval of 15% rush line plans

External message alert: This message originated from outside the Ramsey County email system. Use caution when
clicking hyperlinks, downloading pictures or opening attachments.

Hi Andy,

The Town Board met this morning and had the 15% plan support resolution on their agenda.

The Board had a couple of questions and ended up tabling the agenda item. Their next meeting is on April 20,

| will be in the office in the afternoon, Tue. — Friday but am on call in the morning. You can contact me at any time.
Tom

From: Gitzlaff, Andrew J [mailto:andrew.gitzlaff@CO.RAMSEY.MN.US]

Sent: Monday, April 6, 2020 10:51 AM

To: Tom Riedesel <Tom.Riedesel@whitebeartownship.org>

Cc: Alarcon, Frank J <frank.alarcon@CO.RAMSEY.MN.US>; Fitzgerald, Cassie <cassie.fitzgerald@co.ramsey.mn.us>;
Witzig, Jeanne <Jeanne.Witzig@kimley-horn.com>; Laabs, Jessica <jessica.laabs@kimley-horn.com>; Dammel, Rachel
<Rachel.Dammel@kimley-horn.com>

Subject: FW: timeline for municipal approval of 15% rush line plans

Caution: This email originated outside our organization; please use caution.

Tom,
Hope you are doing well

| am following up on my previous request. We would like to add the 15% plan support resolution to an upcoming
township meeting. Assuming your board is still meeting in some capacity.

We would to happy to talk with you about the process and address any questions or concerns that you have. Are there
some times that work for you for a quick call this week

Thanks

Andrew J. Gitzlaff, AICP, LEED AP | Senior Transportation Planner
Ramsey County )
Economic Growth and Community Investment Service Tea

Public Works Department - Multimodal Planning

Union Depot, Suite 200

214 4" St. E

Saint Paul, MN 55101

651-266-2772

andrew.gitzlaff@co.ramsey.mn.us

WWW.ramseycounty.us




From: Gitzlaff, Andrew J

Sent: Wednesday, March 25, 2020 11:24 AM

To: 'tom.riedesel @whitebeartownship.org' <tom.riedesel@whitebeartownship.org>

Cc: Alarcon, Frank J <frank.alarcon@CO.RAMSEY.MN.US>; Fitzgerald, Cassie <cassie.fitzgerald@co.ramsey.mn.us>;
Dammel, Rachel <Rachel.Dammel@kimley-horn.com>; 'Witzig, Jeanne' <Jeanne.Witzig@kimley-horn.com>
Subject: FW: timeline for municipal approval of 15% rush line plans

Tom,

Here is the resolution template for support for the 15% rush line plans. This has been modeled after what was done for
the Gold Line BRT project. Click here to download the 15 percent plans. These have been updated based on the
comments received from local partners last Fall. Ramsey County is requesting that all our local partners support the
updated plans.

We would like to setup a call to discuss next steps for approval, including identifying a township meeting for approval
along with any other briefings that you feel would be helpful.

Below are some times that work for our team

Thursday 3/26 10:30-1 or 3-4
Friday 3/27 11 AM -3 PM
Mon 3/30 11-12 or 2:30-4
Tues 3/31 8-10 or 11-12
Wed 4/1 8-10 or 11-1

Thurs 1:30-3

Fri4/3 9:30—1PM.

Andrew J. Gitzlaff, AICP, LEED AP | Senior Transportation Planner
Ramsey County

Economic Growth and Community Investment Service Team
Public Works Department - Multimodal Planning

Union Depot, Suite 200

214 4" St. E

Saint Paul, MN 55101

651-266-2772

andrew.gitzlaff@co.ramsey.mn.us

WWW.ramseycounty.us
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EXTRACT OF MINUTES OF A MEETING OF THE TOWN
BOARD OF THE TOWN OF WHITE BEAR, MINNESOTA,
HELD ON APRIL 20, 2020

Pursuant to due call and notice thereof, a Special meeting of the Town
Board of the Town of White Bear, Minnesota was duly held at the Township Administrative
Office in said Town on April 20, 2020.

The following members were present: Prudhon, Ruzek, McCune; and the
following members were absent: None.

Supervisor Ruzek introduced the following Resolution and moved its
adoption:

RESOLUTION OF SUPPORT FOR THE RUSH LINE BUS RAPID
TRANSIT PROJECT 15 PERCENT PLANS WITHIN WHITE BEAR
TOWNSHIP
WHEREAS, Ramsey County is leading the design of the Rush Line Bus Rapid
Transit Project (“Project”) through the Environmental Analysis Phase; in partnership with
the Minnesota Department of Transportation (MnDOT), the Metropolitan Council and its
Metro Transit division (Metropolitan Council), Saint Paul, Maplewood, Vadnais Heights,
Gem Lake, White Bear Lake and White Bear Township (“Municipalities™); and

WHEREAS, the Environmental Analysis Phase includes the preparation of an
Environmental Assessment in partnership with MnDOT, the Metropolitan Council and the
Municipalities; and

WHEREAS, Ramsey County has been working collaboratively with MnDOT, the
Metropolitan Council and the Municipalities and other stakeholders over the previous two
years to resolve issues and develop a scope of work of project components (known as
the 15% plans) for evaluation in the Environmental Assessment; and

WHEREAS, residents and businesses have participated in numerous committees,
community meetings, pop-up events, and other public forums to provide feedback and
assist with developing the 15 percent plans; and

WHEREAS, the White Bear Township staff has reviewed the 15 percent plans and
has provided comments and direction on plan refinements; and

WHEREAS, Ramsey County has worked collaboratively with MnDOT,
Metropolitan Council, and the Municipalities to address staff comments on the 15 percent
plans: and '



WHEREAS, Ramsey County is requesting that the Municipalities, as the agencies
with local jurisdiction, provide a Resolution of Support or Letter of Support for the 15
percent plans: and

WHEREAS, the Municipalities will have additional opportunities to provide
comments during the Environmental Assessment public comment period and on the
subsequent 30%, 60% and 90% design plans prior to construction; and

WHEREAS, White Bear Township desires that Ramsey County, MnDOT,
Metropolitan Council and the other Municipalities continue to work collaboratively with
White Bear Township to address issues and work with White Bear Township staff to
satisfactorily resolve issues that have arisen or could arise as the Project design
advances.

NOW, THEREFORE, BE IT RESOLVED by the Town Board of the Town of White
Bear, Minnesota that White Bear Township provides its support for the 15 percent
plans for the Rush Line BRT Project.

The motion for the adoption of the foregoing Resolution was duly seconded
by Supervisor McCune, and upon vote being taken thereon, the following voted in favor
thereof: Prudhon, Ruzek, McCune; and the following voted against the same: None.

Whereupon said Resolution was declared duly passed and adopted.

STATE OF MINNESOTA )

)
COUNTY OF RAMSEY ) ss.

)
TOWN OF WHITE BEAR )

| the undersigned, being the duly qualified and acting Clerk of the Town of White
Bear, Minnesota, DO HEREBY CERTIFY, that | have carefully compared the attached
and foregoing Extract of Minutes of a Special meeting of the Town Board of the said Town
held on the 20t day of April, 2020, with the original on file in my office, and that the same
is a full, true and complete transcript therefrom, insofar as the same relates to a
Resolution relating to the Rush Line Corridor 15% Plan.

WITNESS my hand as such Clerk and the Town Clerk’s seal this 20t day of April,
2020.

PATRICK CHRISTOPHERSON, Clerk-Treasurer
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WHITE BEAR
TOWNSHIP

Town Board Meeting

April 20, 2020
Agenda Number: 7.A — Public Hearings
Subject: Vacation of Excess Right-of-Way — 5297 West Bald

Eagle Boulevard

Documentation: Petition to Vacate Parts of Bald Eagle Boulevard West /

Public Notice / DNR & Resident Letter / Map /

Affidavit of Publication / Certificate of Posting /
Proposed Resolution Vacating Excess Right-of-Way on
West Bald Eagle Boulevard

Action / Motion for Consideration:

Receive Information / Discuss

Note Proper Publication of the Hearing Notice in the Newspaper & Waive
Reading of the Notice

Open Continuation of Public Hearing
Open Public Comment Portion — Ask for Comments
Close Public Portion of Hearing

Based on Staff Review & Recommendation Approve the Vacation of Excess
Right-of-Way on West Bald Eagle Boulevard as it Relates to 5297 West Bald
Eagle Boulevard

&
Adopt Resolution Vacating Excess Right-of-Way on West Bald Eagle
Boulevard

Ruzek — Moves McCune — Seconds

Noting that this Vacation of Excess Right-of-way is Consistent with Others
Along East & West Bald Eagle Boulevard



PETITION TO VACATE PARTS OF
BALD EAGLE BOULEVARD WEST,
WHITE BEAR TOWNSHIP

To: White Bear Township, 1281 Hammond Road, White Bear Township,
Minnesota 55110

Michael Jansen and Tracey Jansen, residing in and owning property in White Bear
Township, Minnesota addressed at:

5297 Bald Eagle Boulevard West
White Bear Township, Minnesota, 55110;

which property adjoins Bald Eagle Boulevard West, hereby petitions for the vacation of excess
and unneeded road right-of-way as fully described on the attached Exhibit A.

In Witness Whereof, the undersigned has set her hand this [ @ day of January, 2020.

% hh%f\
Tracey@n%mn

STATE OF MINNESOTA )
) ss.

COUNTY OF RAMSEY )

The foregoing instrument was acknowledged before me this day of January, 2020

v, QQMG%\ W\@«‘VM 7‘%@»«/@

Notary Public

by Tracey Jansen.
380y GLENDA MARIE HOULE
GSIEYE Notary Public-Minnesota

00 2l Kooy e

In Witness Whereof, the undersigned has set his hand this ;L% day of January, 2020.

et

‘,' %_\ §
Michael J ansél




STATE OF MINNESOTA )
) ss.
COUNTY OF RAMSEY )

w~d
The foregoing instrument was acknowledged before me this é% day of January, 2020
by Michael Jansen.

ﬁﬁﬂ rho M Fonds

Rtary Public

G2 Notary Public-Minnasota £

Additional township voters/residents signing on the attached Exhibit B join in this
petition.

This Petition was Prepared by:
Edward L. Pardee, PA
Attorneys at Law

4856 Banning Avenue

White Bear Lake, MN 55110
Telephone: 651-429-2063



Exhibit A

Michael and Tracey Jansen
5297 Bald Eagle Blvd. West

VACATION
OF
EXCESS RIGHT-OF-WAY
OF BALD EAGLE BOULEVARD

That part of Bald Eagle Boulevard West, formerly known as Lake Avenue or County Road, as
platted in the plats of Milner's Lake Add., Town of Bald Eagle and The Eyrie which lies outside
of a 66 foot strip of land retained for road purposes, the centerline of which is described as
follows:

Commencing at the South Quarter corner of Section 11, Township 30 North, Range 22
West, Ramsey County, Minnesota; thence northerly along the north and south quarter line
of said Section 11, having a assumed bearing of North 0 degrees 06 minutes 39 seconds
West for 2058.26 feet to the point of beginning; thence South 68 degrees 29 minutes 42
seconds West for 25.63 feet; thence South 78 degrees 51 minutes 31 seconds West for
291.86 feet; thence South 81 degrees 20 minutes 23 seconds West for 362.59 feet; thence
North 89 degrees 24 minutes 04 seconds West for 411.28 feet; thence MNorth 86 degrees 43
minutes 14 seconds West for 127.11 feet; thence North 69 degrees 32 minutes 32 seconds
West for 228.94 feet; thence North 56 degrees 17 minutes 24 seconds West for 324.10 feet;
thence North 32 degrees 18 minutes 35 seconds West for 130.06 feet; thence North 22
degrees 42 minutes 36 seconds West for 147.16 feet; thence North 26 degrees 45 minutes
47 seconds West for 251.85 feet through a point on the east and west quarter line said point
being 726.40 feet easterly of the west quarter corner of said Section 11; thence North 26
degrees 17 minutes 23 seconds West for 331.66 feet; thence North 28 degrees 07 minutes
28 seconds West for 315.32 feet; thence North 25 degrees 01 minutes 36 seconds West for
752 59 feet to the easterly extension of the northerly line of Lot 7, The Eyrie and there
terminating.

Except that part described i1 Document No. 1249479, and except that part lying southerly
of said 66 foot strip adjoining Lots 7 and 8, Block 1, Milner's Lake Add. and adjoining
Block 13, Town of Bald Eagle and adjoining Blocks 1 and 2, Bensons Rearrangement of
Block Twelve Bald Eagle and adjoining vacated Benson Street and St. Anthony.

And which lies between the Northeasterly Extension of the Northwestetly line of Lot 10, and the
Northeasterly Extension of the Southeasterly line of Lot 12, Block 2, Milner’s Lake Addition,
Ramsey County, Minnesota.



Exhibit B

Michael and Tracey Jansen
5297 Bald Eagle Blvd. West

The undersigned residents and voters in White Bear Township join in the attached Petition to
Vacate Parts of Bald Eagle Boulevard West of Michael and Trac?ey Jansen, /)
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WHITE BEAR
TOWNSHIP

NOTICE OF HEARING TO VACATE EXCESS RIGHT-OF-WAY IN THE TOWN OF
WHITE BEAR, RAMSEY COUNTY, MINNESOTA

Notice is Hereby Given, That the Town Board of Supervisors of the Town
of White Bear, Ramsey County, Minnesota, will meet at Heritage hall, 4200 Otter Lake
Road, in said Town on Monday, April 20, 2020 @ 7:00 p.m. to consider a petition of a
majority of owners of affected property to vacate excess right-of-way in the Town of White
Bear, which affects the following property:

5297 West Bald Eagle Boulevard
and to hear and pass upon objections and recommendations, if any, and to conduct any
and all business incident thereto, pursuant to Minnesota Statutes, Section 368.01, Subd.
25.
Given under my hand this 3™ day of February, 2020.

BY ORDER OF THE TOWN BOARD OF SUPERVISORS

PATRICK CHRISTOPHERSON, Clerk-Treasurer
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WHITE BEAR 1281 HAMMOND ROAD
WHITE BEAR TOWNSHIP, MN 55110
Board of Supervisors TOWN SH ! P
ED M. PRUDHON, Chair 651-747-2750

STEVEN A. RUZEK " Amséfi%um FAX 651-426-2258
SCOTT E. MCCUNE MINNESOTA Email: wht@whitebeartownship.org

February 5, 2020

Commissioner Sarah Strommen
Minnesota DNR

500 Lafayette Road

St. Paul, Minnesota 55055-4040

Re: Vacation of Excess Right-of-Way
5297 West Bald Eagle Boulevard

Certified Mail / Return Receipt

Dear Commissioner Strommen:.
Enclosed please find the following documents:

= Notice of Hearing to Vacate Excess Right-of-Way in the Town of White Bear,
Ramsey County, Minnesota;

= Petition to Vacate Excess Right-of-way in the Town of White Bear, Ramsey
County, Minnesota; and

= Draft Resolution Vacating Excess Right-of-Way on West Bald Eagle Boulevard.

Please note that the Public Hearing on this matter has been scheduled for Monday, April
20, 2020 @ 7:00 p.m. at Heritage Hall, 4200 Otter Lake Road, White Bear Township,
Minnesota 55110.

Singﬁrely,

AGrE v adalt
Patti Walstad
Deputy Clerk

PSW/s
Encls.

recycled paper



; 1281 HAMMOND ROAD
Board of S WHITE BﬁAi?) WHITE BEAR TOWNSHIP, MN 55110
oard of Supervisors TOWNS

ED M. PRUDHON, Chair 651-747-2750
1858
STEVEN A. RUZEK RAMSEY COUNTY FAX 651-426-2258
SCOTT E. MCCUNE MINNESOTA Email: wbt@whitebeartownship.org
April 2, 2019

Michael & Tracey Jansen
5297 West Bald Eagle Boulevard
White Bear Township MN 55110

Re: Vacation of Excess Right-of-Way
5297 West Bald Eagle Boulevard

Dear Mr. & Mrs. Jansen:

This is a reminder letter regarding the upcoming April 20t Public Hearing on the vacation
of excess right-of-way proceedings that have been initiated.

Enclosed please find the following documents:

= Notice of Hearing to Vacate Excess Right-of-Way in the Town of White Bear,
Ramsey County, Minnesota;

» Petition to Vacate Excess Right-of-Way in the Town of White Bear, Ramsey
County, Minnesota; and

= Draft Resolution Vacating Excess Right-of-Way on West Bald Eagle Boulevard.

Please note that the Public Hearing on this matter has been scheduled for Monday, April
20, 2020 @ 7:00 p.m. at Heritage Hall, 4200 Otter Lake Road, White Bear Township,
Minnesota 55110. Please note if a location change is determined to be needed | will let
you know.

Walstad

Deputy Clerk

PSWi/s

Encls.
cc:admin/add.file
cc:Ed Pardee



Patti Walstad

From: Patti Walstad

Sent: Friday, April 3, 2020 9:00 AM

To: 'tracey.jansen@medtronic.com’; ‘Mjansen@schwak.com'’; pardeelaw@netscape.net
Subject: ' Right-of-Way Vacation

Attachments: 20200403083742.pdf

Good Morning everyone, hope all is well,

Attached please find a letter regarding the upcoming Public Hearing on your Petition to vacate excess right-of-
way.

Patti

Patti S. Walstad

Patti S. Walstad

Deputy Clerk

White Bear Township

1281 Hammond Road

White Bear Township MN 55110

Direct Dial — 651-747-2756

Office —651-747-2750

Fax — 651-426-2258

E-mail — patti.walstad@whitebeartownship.org

Find us on FaceBook!






AFFIDAVIT OF PUBLICATION

TATE OF MINNESOTA )

) ss.

'OUNTY OF RAMSEY )

Carter Johnson, being first duly sworn, on oath states as follows:

I am the publisher of the WHITE BEAR PRESS, or the publisher’s
designated agent. 1have personal knowledge of the facts stated in
this Affidavit, which is made pursuant of Minnesota Statutes §331A.07.

The newspaper has complied with all of the requirements to constitute a
qualified newspaper under Minnesota law, including those requirements
found in Minnesota Statutes §331A.02.

The dates of the month and the year and day of the week upon which the
public notice attached was published in the newspaper are as follows:

Once a week, for two successive weeks: it was first published on
Wednesday, the 1st day of April, 2020 and was thereafter printed
and published on every Wednesday to and including Wednesday, the
8th day of April, 2020.

The publisher’s lowest classified rate paid by commercial users for
comparable space, as determined pursuant to §331A.06, is as follows:

a) Lowest classified rate paid by commercial users for
comparable space

b) Maximum rate allowed by law for the above matter

¢) Rate actually charged for the above matter $ 18.76/inch
Mortgage Foreclosure Notices. Pursuant to Minnesota Statutes §580.033
relating to the publication of mortgage foreclosure notices: The
newspaper’s known office of issue is located in Ramsey County. The
newspaper complies with the conditions described in §580.033, subd. 1,
clause (1) or (2). If the newspaper’s known office of issue is located in

a county adjoining the county where the mortgaged premises or some part
of the mortgaged premises described in the notice are located, a substantial
portion of the newspaper’s circulation is in the latter county.

We are a qualified newspaper in the following counties: Anoka, Ramsey
and Washington

FURTHER YOUR AFFIANT SAITH NOT.

TITLE: Carter Johnson, Publisher

PRESS PUBLICATIONS
4779 Bloom Avenue
White Bear Lake, MN 55110

Subscribed and sworn to before me on this 8th day of April, 2020.

Notary Pulzfic

& MYRNA L. PRESS
f) Notery Public-Minnesota

WHITE BEAR TOWNSHIP
NOTICE OF HEARING TO VACATE EXCESS RIGHT-OF-WAY IN THE
TOWN OF WHITE BEAR, RAMSEY COUNTY. MINNESOTA
Notice is Hereby Given, That the Town Board of SUpeisors of the Town
of White Bear, Ramsey County, Minnesota, will mest at Heritage Hall, 4200 :
Otter Lake Road, in said Town on Monday, Aprili20, 2020 @ 7:00 p.m. to con-~
sider a petition of a majority of owners of affected property 1o ya’cate EXcess -
right-of-way in the Town of White Bear, which affects the following property:
5007 West Bald Eagle Boulevard T :
and to hear and pass upon objections and recommendations, if any, and
1o conduct any and all business incident thereto, pursuant to Minnesota Stat-
utes, Section 368.01, Subd. 25. b
" Given under my hand this 3rd day of February, 2020.
R2Y ORDER OF THE TOWN BOARD OF SUPERVISORS
. PATRICK CHRISTOPHERSON, Clerk-Treasurer :
" “Published two times in the White Bear Press on April 1 and 8, 2020.

Misc: Affidavit-WBP-MultipleWks.docx



STATE OF MINNESOTA )
) ss. Affidavit of Posting
COUNTY OF RAMSEY )

PATRICK CHRISTOPHERSON, being first duly sworn, deposes and says: That
he is the duly qualified and acting Clerk of the Town of White Bear, Ramsey County,
Minnesota: that on the 26t day of March, 2020, he posted the attached Notice in four (4)
conspicuous places in the Town of White Bear, Minnesota; and that said Notice remained
so posted for a period of at least two (2) weeks and until after April 13, 2020.

PATRICK CHRISTOPHERSON, Clerk-Treasurer



EXTRACT OF MINUTES OF A MEETING OF THE TOWN
BOARD OF THE TOWN OF WHITE BEAR, MINNESOTA
HELD ON APRIL 20, 2020

_ Pursuant to due call and notice thereof, a Special meeting of the Town
Board of the Town of White Bear, Minnesota, was duly held at Heritage Hall in said Town
on April 20, 2020, at 8:00 a.m.

The following members were present. Prudhon, Ruzek, McCune; and the
following members were absent. None.

Supervisor Ruzek introduced the following Resolution and moved its
adoption:

RESOLUTION VACATING EXCESS
RIGHT-OF-WAY ON WEST BALD EAGLE BOULEVARD

WHEREAS, located within the boundaries of the Town of White Bear are
plats of Milner's Lake Add., Town of Bald Eagle and The Eyrie. That dedicated on
said plat is a public right-of-way known as Bald Eagle Boulevard West,

AND WHEREAS, Michael and Tracey Jansen have petitioned for partial
vacation of said Bald Eagle Boulevard and the Town, after due investigation, has
determined that partial vacation of said right-of-way would not adversely affect the
interests of the Town subject to the retention of certain easements and restrictions
on use of the vacated right-of-way,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF THE
TOWN OF WHITE BEAR, MINNESOTA:

That portion of Bald Eagle Boulevard West described in Exhibit A attached
hereto shall be vacated and all public easements terminated subject to the
following conditions:

That portion of Bald Eaglé Boulevard West described in Exhibit A attached
hereto shall be vacated and all public easements terminated subject to the
following conditions:

1. Payment by the Petitioner to the Town of White Bear the sum of $ -0-.



2. No permanent structure shall be placed within the vacated right-of-way
unless a building permit is issued and there shall be no permanent changes
to the topography of the right-of-way as it exists at the time of this
Resolution.

3. The Town of White Bear reserves an easement for construction,
maintenance, repair and replacement of drainage facilities and a
bicycle/pedestrian pathway.

The motion for the adoption of the foregoing Bésolution was duly seconded
by Supervisor McCune, and upon vote being taken the/cebn‘, the following voted in favor
thereof: Prudhon, Ruzek, McCune; and the following véyted/ag‘ains‘c the same: None.

Whereupon said Resolution was /dec;lared duly passed and adopted.

y
s

STATE OF MINNESOTA )
)
COUNTY OF RAMSEY ) ss.
)
TOWN OF WHITE BEAR )

I, the undersigned, being the dljly qualified and acting Clerk of the Town of White
Bear, Minnesota, DO HEREBY CERTIFY, that | have carefully compared the attached
and foregoing Extract of Minutes of a Special meeting of the Town Board of the said Town
held on the 20t day:of April, 2020, with the original on file in my office, and that the same
is a full, true, and"completestranscript therefiom, insofar as the same relates to a
Resolution relating to vagation of excess fight-of-way on West Bald Eagle Boulevard.

WITNESS my. handqas'g:s_uch Clerk and the Town Clerk’s Seal this 20t day of April,
2020. R

TOWN CLERK, TOWN OF WHITE BEAR, MINN.



WHITE BEAR
TOWNSHIP

Town Board Meeting
April 20, 2020

Agenda Number: 8.A — New Business

Town Planner Item:

Subject: Rick & Kim Lucio, 5691 Orchard Avenue — Variance
Expiration
Documentation: Email / Town Planner Memo w/attachments

Action / Motion for Consideration:
Town Planner Report / Discuss
Option 1:
Deny Variance Extension Request in Accordance with Section 9-6.5(b)
Option 2:
Approve Variance from Section 9-6.5(b) & Approve a Six Month Extension

to October 20, 2020 Due to Current Economic Circumstances, Noting if a
Further Extension is Required Applicant Must Apply Prior to Expiration

Ord. 35, Section 9-6.5(b) states:

Activities authorized by a Variance shall be initiated within six (6) months
after approval of the Town Board. If such activity is not initiated within such
period, the variance shall be void, unless an extension is approved by the
Town Board pursuant to Section 9-2.3 of this Ordinance.

Minutes
Town Board Meeting
June 3, 2019



RICK & KIM LUCIO, 5691 ORCHARD AVENUE - REQUEST FOR A 10.4% GREEN AREA
VARIANCE & A 142 SQUARE FOOT LAKESHORE ACCESSORY SQUARE FOOTAGE VARIANCE
FOR CONSTRUCTION OF AN IN-GROUND POOL: Riedesel summarized the request for a 10.4%
green area variance to allow construction of an in-ground pool between the house and Bald Eagle
Lake. The Lucio property is an undersized lot of record.

The pool is considered a lakeshore accessory structure which establishes the setback requirement at
10’ from the 913’ one hundred year high water elevation. The proposed pool meets that requirement,
but 142 square feet of the 392 square foot pool exceeds the size requirement for a lakeshore
accessory structure.

The Lucio’s current green area coverage is 46.9% and they are proposing in the first phase to remove
the concrete patio where the pool will be constructed thereby decreasing the green area coverage to
41.5%. In phase two of the project, they plan to remove the existing concrete driveway which will
further decrease the green area bringing it down to 35.4%. Pavers will be installed to replace the
concrete.

Both the Variance Board and the Planning Commission reviewed this agenda item and had members
who opposed the application on the grounds of “reasonable use.”

There was discussion of a previous approval of green area variance for an in-ground pool level with
Bald Eagle Lake on Bald Eagle Point.

Ruzek moved based on Variance Board, Planning Commission & staff review &
recommendation approve the 10.4% green area variance & the 142 square foot lakeshore
accessory structure square footage variance for construction of an in-ground pool at 5691
Orchard Avenue. McCune seconded. Ayes all.

Minutes
Planning Commission Meeting
May 23, 2019

CONSENT AGENDA — Rick & Kim Lucio, 5691 Orchard Avenue Request for a 10.4% Green Area
Variance and a 142 Square Foot Lakeshore Accessory Structure Square Footage Variance for
Construction of an In-Ground Pool: Riedesel summarized the request for a 10.4% green area
variance to allow construction of an in-ground pool between the house and Bald Eagle Lake. The Lucio
property is an undersized lot of record.

The pool is considered a lakeshore accessory structure which establishes the setback requirement at
10’ from the 913’ one hundred year high water elevation. The proposed pool meets that requirement,
but 142 square feet of the 392 square foot pool exceeds the size requirement for a lakeshore
accessory structure.

The Lucio’s current green area coverage is 46.9% and they are proposing in the first phase to remove
the concrete patio where the pool will be constructed thereby decreasing the green area coverage to
41.5%. In phase two of the project they plan to remove the existing concrete driveway which will further
decrease the green area bringing it down to 35.4%. Pavers will be installed to replace the concrete.

It was noted at the Variance Board meeting on May 15, 2019 that Denn stated he could support the
variance because of the green area increase. ‘

Artner stated that she was in opposition to this agenda item because she is against pools next
to lakes.




Flann moved to approve the Consent Agenda — request for a 10.4% green area variance and a
142 square foot lakeshore accessory square footage variance structure for construction of an
in-ground pool. Patrick seconded. Ayes all, save Artner’s abstention.

Minutes
Variance Board Meeting
May 15, 2019

RICK & KIM LUCIO, 5691 ORCHARD AVENUE — Request for a 10.4% Green Area Variance and
a 142 Square Foot Lakeshore Accessory Square Footage Variance Structure for Construction
of an In-Ground Pool: Riedesel summarized the request for a 10.4% green area variance to allow
construction of an in-ground pool between the house and Bald Eagle Lake. The Lucio property is an
undersized lot of record.

The pool is considered a lakeshore accessory structure which establishes the setback requirement at
10’ from the 913’ one hundred year high water elevation. The proposed pool meets that requirement
but, 142 square feet of the 392 square foot pool exceeds the size requirement for a lakeshore
accessory structure.

The Lucio’s current green area coverage is 46.9% and they are proposing in the first phase to remove
the concrete patio where the pool will be constructed thereby decreasing the green area coverage to
41.5%. In phase two of the project they plan to remove the existing concrete driveway which will further
decrease the green area bringing it down to 35.4%. Pavers will be installed in place of the concrete.

Johnson inquired as to where the edge of the pool was measured from and verified that the concrete
under the pool was to be removed.

Denn stated he could support the variance because of the 11%% increase in green area with
the pool construction.

Denn moved to recommend to the Planning Commission to recommend to the Town Board to
approve the 10.4% green area variance noting there will be an overall increase of green area of
11'%.%, and that the required 10’ lakeshore accessory structure setback will be met. Johnson
seconded. Ayes all.

Denn moved to recommend to the Planning Commission to approve a 142 square foot
lakeshore accessory structure variance. Johnson seconded. Ayes all.




Patti Walstad

From: Tom Riedesel

Sent: Monday, April 13, 2020 4:26 PM

To: Patti Walstad

Subject: RE: Permit Extension for 5691 Orchard Avenue, White Bear Township

How dare you answer after your shift is over!

From: Patti Walstad

Sent: Monday, April 13, 2020 4:23 PM

To: Tom Riedesel <Tom.Riedesel@whitebeartownship.org>

Subject: RE: Permit Extension for 5691 Orchard Avenue, White Bear Township

Kk

From: Tom Riedesel <Tom.Riedesel@whitebeartownship.org>

Sent: Monday, April 13, 2020 4:17 PM

To: Patti Walstad <Patti.Walstad @whitebeartownship.org>

Subject: FW: Permit Extension for 5691 Orchard Avenue, White Bear Township

Please add to the agenda.
Thanks!

From: Rick Lucio [ma%it@:s’iuf:éo@haHbezrgeﬂmneerinp.com]

Sent: Monday, April 13, 2020 4:16 PM

To: Tom Riedesel <Tom.Riedesel@whitebeartownship.org>

Cc: Andrew Lofboom <alofboom@villalandscapes.com>

Subject: Permit Extension for 5691 Orchard Avenue, White Bear Township

Caution: This email originated outside our organization; please use caution.

| am requesting an extension to our existing permit for this summer’s landscaping and swimming pool installation. Last
year, Andy Lofboom with Villa Landscape finished the landscaping for the front of the house and driveway and this
summer | want to hire Villa Landscape again to finish the sides of the house and backyard including a swimming pool
installation. The permit and plans called for the removal of impervious surfaces and replace with permeable pavers
which Villa Landscape is half way complete with. So I am asking for an extension of the existing permit for the
remainder of this year to finish this work. Please let me know if you have any questions.

Thank you,

Rle M e -

Richard Lucio | PE LEED® AP | CEO/PRINCIPAL
HALLBERG ENGINEFRING, INC. | AMINORITY BUSINESS ENTERPRISE
Celebrating 40 Years of Excellence

1750 Commerce Court | White Bear Lake, MN | 55110 | www. hallbergengineerning.com

1




MEMORANDUM

TO: VARIANCE BOARD
FROM: TOM RIEDESEL
DATE: MAY 10, 2019

SUBJECT: CONSTRUCTION OF AN IN-GROUND POOL

REQUEST: 10.4% GREEN AREA VARIANCE, 142 SQUARE FOOT
LAKESHORE ACCESSORY STRUCTURE SQUARE FOOTAGE
VARIANCE

LOCATION: 5691 ORCHARD AVENUE

APPLICANTS: ANDY LOFBLOOM, VILLA LANDSCAPES FOR RICK & KIM
LUCIO

ZONING: R-1

The Lucio’s are requesting approval of a 10.4% green area variance which would permit
construction of an in-ground pool at 5691 Orchard Avenue between the home and lake.
The Lucio property is considered an undersized lot of record which is 8,718 square feet
in area. The home was constructed in 1983 and required approval of 4 variances; a Six-
foot side setback variance (west side); a 4’ sideyard setback variance (east side); a 9’
right-of-way setback variance and a variance for an undersized lot.

The pool is considered a lakeshore accessory structure. The Zoning Ordinance permits
one lakeshore accessory structure not to exceed 250 square feet in area. The pool is set
back more than 10’ from the 913’ one hundred year high water elevation meeting setback
requirements, but 142 square feet of the 392 square foot pool exceeds the size allowed
for a lakeshore accessory structure. A 142 square foot size variance must be approved
for this structure.

The patio area designed around the pool is proposed to be constructed of pavers with
retaining walls. The Town does not consider retaining walls or pavers to be a structure.
They are permitted to encroach into the setback are and do not count towards the
impervious area on the property.

The Lucio’s have designed their pool and apron using a high percentage of pervious
pavers. The pool is proposed to be 14’ x 28’. They are planning to reduce the amount of
impervious area if the new pool and patio are permitted.

Currently the Lucio property is covered by 4,091 square feet of pervious surfacing. The
coverage is 46.9% of the lot. A 507 square foot concrete patio is proposed to be removed
and replaced by the pool and paver patio. A concrete driveway and walkway are also
planned to be replaced by pavers.



With the reduction of permanent structures (concrete driveway, walkway and patio) plus
the addition of the pool will reduce the impervious area proposed for the property to
35.4%, a reduction of 11.5%. Decreasing a non-conforming setback or impervious area
on a lot has been used to support a variance request.

The Town reviewed a similar request to add a lakeside pool on Bald Eagle Point in 2004.
A 27'.10" setback variance and 831 square foot lakeshore accessory structure square
footage variance were approved for that pool.

TR/psw
cc:admin/add.file
b:lucio
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Impervious Surface Calculation for 5691 Orchard Avenue

Currently | After Phase 1 | After All Phases
House 2139 2139 2139
Driveway 454 454 0
Existing Paver Patio 372 0] 0
Existing Concrete Patio 507 0 0
Existing Walkway Along Garage 177 177 0
Retaining Walls 229 242 342
Existing Fire Pit 213 213 213
New Permeable Patio/Apron 0 0 0
New Permeable Driveway 0 0 0
New Permeable Paver Walkways 0 0 0
Backyard Deck 0 0 0
Frontyard Deck 0 0 0
New Swimming Pool 0 392 392
Total SF Impervious Surface 4091 3617 3086
Lot 8718 8718 8718
% of Impervious Surface 46.9% 41.5% 35.4%
% Change - 5.4% 6.1%
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WHITE BEAR
TOWNSHIP

Town Board Meeting
April 20, 2020

Agenda Number: 8.B — New Business
Public Works Director Item:
Subject: Sanitary Sewer Manhole Castings — Approve Replacement

Manhole Casting Purchase

Documentation: Staff Memo w/ attachments

Action / Motion for Consideration:
Report at Meeting / Discuss

Based on Staff Review & Recommendation Receive & Accept the Quote
From Neenah Foundry of Shakopee for the Purchase of Sanitary Sewer
Manhole Castings in the Amount of $17,750.00 Plus the Estimated Cost
of $566.64 for Shipping for an Estimated Total Cost of $18,316.64 +/-
Depending on Shipping Costs With Funding From the Sanitary Sewer
Operating Budget Line Item for Repair & Maintenance



MEMORANDUM
Date: April 14, 2020
To: Town Board

From: Peter Tholen, Field Maintenance Supervisor; Dale Reed, Public Works
Director

Re: Sanitary Sewer Replacement Manhole Casting Purchase Approval

This year Ramsey County is taking on a large Pavement Preservation project within the
Township. The roads include H-2 from Centerville Road to West Bald Eagle Boulevard;
West Bald Eagle Boulevard from H-2 to Bald Eagle; East Bald Eagle Boulevard from
Bald Eagle to Buffalo Street; and Buffalo Street from East Bald Eagle Boulevard to
Hugo Road. All of the Town’s existing sanitary sewer manhole castings with covers, will
be replaced, as part of the County’s project. The Town will provide the manhole
castings to the contractor awarded the project. The replacement of these will continue
the process of standardizing the manhole castings within the Town’s sanitary sewer
collection system. Neenah Foundry is the only provider of the Town’s standard manhole
casting.

Staff is recommending the purchase of manhole castings for the upcoming Ramsey
County Pavement Preservation project that will be taking place in the Town this
summer. Public Works received a quote from Neenah Foundry of Shakopee for
$17,750.00 plus the estimated cost of $566.64 for shipping. The funds would come from
the Sanitary Sewer Operating Budget's, line item for repair and maintenance, which has
$100,000.00 budgeted for 2020.

Action requested is to accept the quote and approve the $17,750.00 and plus the
estimated cost of $566.64 for shipping for an estimated total cost of $18,316.14 +/-
depending on shipping costs.



QUOTATION NEENAH'

FOUNDRY SmVa
QOOO19103 s 187 2

WHITE BEAR TOWNSHIP 2121 Brooks Avenue

1281 HAMMOND ROAD Neenah, Wi 54956
WHITE BEAR TWP, MN 55110 PHONE: 920-725-7000 | FAX: 920-729-3661
us jessica.pickett@neenahenterprises.com
Attn: Pete Tholen Date: Apr 10, 2020
Phone: (651) 429-5546 Job Name:

Mobile Phone:

Job Location:
Email: pete.tholen@whitebeartownship.org Bid Date:

We are pleased to submit the following quotation in accordance with your request.

Line Quantity Catalog Description Sales Price Total Price
1 50 EA 1733 FRAME--TYPE-A--MACHINED SEAT--GI CLASS $192.00 $9,600.00
40A--AA 26 IN. MIN., BB 7/8, F 7 IN., LTRD. 'MADE IN
USA'--'MIN/DOT 700-7''NEENAH..,'/ASTM A-48 CLASS
40A
2 50 EA 1733 SOLID PLATEN LD--TYPE-K--T-SEAL,AC--GI CLASS $163.00 $8,150.00

35B--25-3/4 X 25/32 + 3/32 GSKT., FINAL B=7/8, W/3
STACKING LUGS--'SANITARY SEWER'

Quotation Comments:

TOTAL ESTIMATED WEIGHT: 11,900 lbs

TOTAL QUOTATION VALUE: $17,750.00
(Excluding Skids)

(Excluding Shipping & Handling)

ESTIMATED S & H: $566.64

TERMS & CONDITIONS

Neenah Foundry Terms & Conditions apply and are available upon request. Castings furnished unpainted. Quantities are
approximate, changes could alter unit prices. Estimated Shipping & Handling based on above quantities shipping in one complete

shipment. Any order submitted pursuant to this quotation shall not result in a contract until it is accepted and acknowledged in
writing by Neenah Foundry Company (SELLER).

Prices are valid on orders entered within 30 days from date of quotation, with shipmeht at earliest availability. All orders are subject
to review of buyer's credit status. Standard terms for qualified customers are Net 30 Days. Prices do not include tax. If tax exempt,
please provide a sales tax exemption certificate at time of order or any applicable tax will be charged.

FOB Origin - Freight Excluded NEENAH FOUNDRY COMPANY
BY

Jessica Pickett

Customer Service Representative

Page 1 of 1
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'WHITE BEAR
TOWNSHIP

Town Board Meeting
April 20, 2020

Agenda Number: 8.C — New Business
Public Works Director Item:
Subject: Bellaire Beach West Parking Lot — Approve Staging Area for
Q3 Contracting (XcelEnergy Contractor)

Documentation: Staff Memo / XcelEnergy Email

Action / Motion for Consideration:
Report at Meeting / Discuss

Based on Staff Review & Recommendation Authorize Q3 Contracting to
use the West Parking Lot at Bellaire Beach Until the Use Conflicts with
Beach Users or the Project is completed, Whichever comes First Noting
Q3 Acknowledges That if There are damages Found from Their Equipment
in This Staging Area They Will Restore Those Affected Areas as They do
for the Construction Zones



MEMORANDUM
Date: April 14, 2020
To: Town Board
From: Dale Reed, Public Works Director

Re: Approval for Q3 Contracting to stage Equipment and Materials at the West
parking of Bellaire Beach.

Recently Xcel Energy began a gas line replacement project on South Shore Boulevard
using Q3 Contracting as their subcontractor (sub). Last week when | was out doing a
field evaluation of our Wells for another reason, | observed that the sub was staging
equipment and materials on the West parking lot of Bellaire Beach Park. | then called
Collette Jurek, the Xcel Energy Customer Relations contact for White Bear Township to
inform her that sub had not received Town Board approval to stage equipment and
materials there. Based upon a phone conversation between Collette, the sub’s
representative and myself, an email request was sent to me requesting that the Town
Board approve the use of the parking lot for staging. | did inform the sub that the Town
may be opening the Beach as normally scheduled on Memorial Weekend and if so, that
they would have to look for other options to stage equipment and material.

| am recommending that the Town Board authorize Q3 Contracting the use of the West
Parking lot at Bellaire Beach until the use conflicts with Beach users or the project is
completed, whichever comes first.

Town Board action is to authorize Q3 Contracting to use the West parking lot at Bellaire
Beach until the use conflicts with Beach users or the project is completed, whichever
comes first.



Patti Walstad

From: Shimko, Benjamin W <Benjamin.W.Shimko@xcelenergy.com>
Sent: Friday, April 10, 2020 3:28 PM

To: Dale Reed

Cc: Jurek, Colette C

Subject: South Shore Blvd Parking Lot

Caution: This email originated outside our organization; please use caution.

Good Afternoon Dale,

I'd like to apologize for the miscommunication on Q3C’s usage of the parking lot at South Shore Blvd and Bellaire St
without prior approval. If there are to be damages found from Q3C’s equipment in this staging area we will restore
those affected areas just as we do for the construction zones on this project. Due to the COVID-19 crisis our end date for
this construction project is a moving target. | can assure you that QC3 is doing everything we can to work safely and
efficiently to finish this project in a timely manner.

Q3C would like to continue to use this parking lot as a staging area throughout the remainder of this project. Per our
conversation, if the beach does open back up please contact me directly if any changes need to be made regarding the
use of this staging area. If we can no longer use this area please let me know so | can notify the gas crew as well as our
restoration team.

Thank You,

Ben Shimko

Xcel Energy | Responsible By Nature
Designer Q3 Contracting

3066 Spruce St

Little Canada, MN 55117

#: 612-772-1800

E: Benjamin.W.Shimko@xcelenergy.com
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WHITE BEAR
TOWNSHIP

Town Board Meeting
April 20, 2020

Agenda Number: 8.D — New Business
Town Engineer ltem:
Subject: Improvement 2020-1 — Street Improvements:

1. Receive Bids
2. Future Considerations (Discussion)

Documentation: Tabulation of Bids / Resolution

Action / Motion for Consideration:
Report at Meeting / Discuss

Based on Staff Review & Recommendation Adopt the Resolution
Receiving Bids for Improvement 2020-1

Ruzek — Moves McCune — Seconds
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EXTRACT OF MINUTES OF A MEETING OF THE TOWN
BOARD OF THE TOWN OF WHITE BEAR, MINNESOTA,
HELD ON APRIL 20, 2020

Pursuant to due call and notice thereof, a Special meeting of the Town
Board of the Town of White Bear, Minnesota, was duly held at the Township
Administrative Offices on April 20, 2020, at 8:00 a.m.

The following members were present: Prudhon, Ruzek, McCune; and the
following members were absent: None.

Supervisor Ruzek introduced the following Resolution and moved its
adoption:

RESOLUTION RECEIVING BIDS
FOR IMPROVEMENT 2020-1

WHEREAS, the following have on April 15, 2020, submitted sealed bids for
Improvement 2020-1, in accordance with the Advertisement for Bids duly

published:

Bidder’s Name Total
T.A. Schifsky & Sons, Inc. $ 1,591,578.26
Valley Paving, Inc. $ 1,602,671.09
Bituminous Roadways, Inc. $ 1,694,841.82
OMG Midwest Inc., dba

Minnesota Paving & Materials $ 1,762,764.48
Meyer Contracting, Inc. $ 1,805,832.48
Park Construction Company $ 1,860,396.06

AND WHEREAS, said bids were on said date publicly opened and read
aloud and referred to the Engineer to tabulate and analyze and report back to this
Board with respect therewith at the next regular or special meeting of the Town
Board.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF THE
TOWN OF WHITE BEAR, MINNESOTA:

Said report was received by the Town Board on April 20, 2020.



The motion for the adoption of the foregoing Resolution was duly seconded
by Supervisor McCune, and upon vote being taken thereon, the following voted in favor
thereof: Prudhon, Ruzek, McCune; and the following voted against the same: None.

Whereupon said Resolution was declared duly passed and adopted.

STATE OF MINNESOTA )

)
COUNTY OF RAMSEY ) ss.

)
TOWN OF WHITE BEAR )

The undersigned, being the duly qualified and acting Clerk of the Town of White
Bear, Minnesota, DO HEREBY CERTIFY, that | have carefully compared the attached
and foregoing Extract of Minutes of a Special meeting of the Town Board of the Town
held on the 20t day of April, 2020, with the original on file in my office and that the same
is a full true and complete transcript therefrom, insofar as the same relates to
Improvement 2020-1.

WITNESS my hand as such Clerk and the Town Clerk’s Seal this 20t day of April,
2020.

TOWN CLERK, TOWN OF WHITE BEAR, MINN.
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WHITE BEAR
TOWNSHII'

Town Board Meeting

April 20, 2020
Agenda Number: 8.E — General Business
Subject: Paperless Financial Software — Approve Purchase of Tyler

Content Manager

Documentation: Staff Memo w/ attachments

Action / Motion for Consideration:
Report at Meeting / Discuss

Based on Staff Review & Recommendation Approve the Purchase of the
Tyler Content Manager in the Amount of $20,005.00 & Then Annual
Maintenance Fees of $2,201.00 With Funding From the Capital Equipment
Fund



Town Board Executive Meeting: 3/27/20

Consideration of Paperless Financial System. (TK)

A. REFERENCE AND BACKGROUND:

The Town uses Incode, which is owned by Tyler Technologies, software for financial, payroll,
and utility billing. Tyler Technologies Content Manager software allows the finance system to
scan documents, such as, invoices, store the invoices and payments electronically, and link them
to the Town’s Laserfiche (electronic records software) application.

This software will greatly improve the Town’s bill paying processes and make records easier to
locate without taking up file drawer space. Payable records each year fills two file drawers and
they must be kept for six years, with payments to tax increment districts being kept Six years
from the end of the district. By having them stored electronically, it would eliminate at least
three file cabinets and make those TIF District payments easier to find. Having the files
electronically will also make it easier to get public works approval to pay invoices quicker and
easier.

The software purchase price there is a one-time fee for the software license and conversion of
$20,005.00 and then annual maintenance fees of $2,201.00.

Al.  Budget Impact: The Town included $7,000.00 in the Capital Equipment Fund
for 2020 as software upgrades and $60,000.00 for computer/software costs in
various operating funds.

A2.  Staff Workload Impact: The new software will require staff to be trained on
how to utilize the software enhancement, maintain the data and to convert past
records as desired. Summer interns can assist with the scanning of financial
documents.

B. ALTERNATIVE ACTIONS:

1. Approve the purchase of Content Manager from Tyler Technologies.
2. Do not approve the purchase of Content Manager from Tyler Technologies.

C. STAFF RECOMMENDATION:

1. Staff recommendation for this item is alternative #1 with the funding coming from
the Capital equipment Fund and the various computer/software operating budgets.

D. SUPPORTING DATA:

Tyler Content Manager informational brochure and price quote.
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A full-service Enterprise Content Management (ECM) solution provider should offer

project management, consulting, ECM software, implementation, training and support.

“Strong demand
continues for

document imaging
technology as enterprises
look o automate
document-centric
processes and reduce
the costs of managing
and distributing paper
documents'.”

— Karert M. Shegda, Garlner, Research

Shegda, K M. (2011, July 4). “Reduce Costs and Gain Efficiencies by Going Paperless”. Gartner Research
Records and Data Management. https:/recordsanddatamanagement.com/FAQs.htmi

With 85% of a business’ information in documents, and 15% of an
organization’s revenues spent creating, managing and distributing those
documents?, document management isn’t just nice to have ... it is

essential for efficient, accurate and cost effective operations.

With Tyler Content Manager (TCM) your office becomes more efficient
using the resources you already have. You will realize significant
savings, and your productivity will increase — providing a good return
on investment.

Automated and comprehensive, TCM streamlines and simplifies
the management process from planning and budgeting to business
performance — so you realize both soft and hard savings in labor,
communication and decision making.

TCM ... It's simply good business.




Go Green with TCM

The TCM suite includes all the critical components of an ECM — back-
file scanning, indexing and redaction, micrographics conversion, disaster
recovery, and highly secure off-site document storage. TCM also works
with third-party applications, using Batch Print Capture to print multiple
documents directly into TCM.

Additionally, TCM Application Connector provides seamless integration
between applications and TCM. You'll improve accuracy and have quick
access to related documents without leaving an application — saving
valuable time navigating throughout multiple applications to find vital,

related files.

More than “document management”, TCM supports multiple file types
ranging across multiple departments in distributed locations. Electronic
files include scanned images (TIFF, PDF, etc.), photos (JPEG), office
documents (Microsoft® Word, Excel®, PowerPoint®, etc.), drawings (DWF,

DWG, etc.), or any other file you want to store and manage.

3. Lyons, D (2008, December 1). Xerox
Green Machine. Newsweek, E6

4.Conservartree. “How Much Paper Can
Be Made From A Tree?". (2012, January
26). http://www.conservatree.com/learn/
Envirolssues/TreeStats.shtm!

5.DeRosa, J. “Helping

Companies Reduce Greenhouse Gases.”
(2007, May 3). <http://www.gree g
. graphics/TheGreenPDFRevoluti

s
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TCM is an efficient, reliable and cost effective solution to manage and protect your documents

and

deliver cost savings.

How much time do your employees spend on routine, time-consuming tasks?

CONSIDER THESE FACTS':

e 60% of employee time is spent working with documents

e The average document is printed 3 times

o At $30/Mour, knowledge workers waste $4,500/year working with paper

From decreased labor time and personnel, to actual

printout and copy reduction, to better expense and business

intelligence control, TCM provides tangible and intangible

benefits. Depending on your staff and community size, this

could mean tens of thousands of dollars a month in saved

salary and material costs, and invaluable time gained in

important decision-making situations. That means increased

productivity for you. For instance:

Access documents and files easily and reduce the time
spent looking for information

Mitigate unnecessary labor and shipping costs

Keep your information safe with extensive built-in
security features

See who has modified information, and when, with
versioning and audit trail functions

Compare versions or restore content, preventing wasted
time and re-created information

Reduce wasted time and mistakes with automatic
indexing and imaging of key fields that allow
information to be handled less often and by fewer users

RETURN ON INVESTMENT (ROD
“It has become obvious that tasks

related to creating, organizing,
finding and analyzing information
have become significant time sinks,
and IDC’s research demonstrates
that investment in better
information access, management,
collaboration tools and processes
pays for itself, often in a matter

2 33

of months”.

— Susan Feldman, Vice President,

Search and Discovery Technologies at IDC



Content Capture that Saves Time

Reduced Cost of Capture

The TCM integrated system provides many ways to efficiently
handle content capture. Attached scanners allow users to
scan documents directly into TCM using Content Capture (for
multiple documents), or the Single Scan interface (for one
document at a time). Most common scanner features can be
managed within the TWAIN interface in TCM.

Batch Uploads

For large batch uploads TCM provides a utility to simplify the
process of importing large volumes of content with an interface
to easily sort, manage and index. Additionally, Batch Print
Capture allows users to print from third-party applications. For
example, when printing EMS statements from an EMS billing
application users can print the batch directly into TCM. Each
statement of the batch will be parsed into separate records in
TCM. For a Special Education application, the user can print a
group of transcripts directly into TCM, which creates a record in
TCM for each transcript.

Bar Code Recognition

Using bar codes (labels or pre-printed), TCM can automatically
index embedded information, reducing or eliminating the
requirements for index data entry. That means a lot in

time-saving terms.

Tyler Product Integration
When you use TCM with a Tyler financial product, your financial

documents will automatically be indexed, searchable and stored

in the system without any additional work by your staff. TCM
works with third party applications as well.

1. Records and Data Management. https:/

recordsanddatamanagement.com/FAQs.html

2. Feldman, S. (2009, May 6). “Hidden
Costs of Information Work in the Enterprise
Exposed" . http:/www.pressreleasepoint.com/
hidden-costs-information-work-enterprise-

exposed-new-idc-progress-report

Advanced Optical Character
Recognition (OCR)

Use advanced OCR to extract text from specific zones for

automatic indexing of structured forms. TCM uses OCR for
three purposes to achieve automated data entry:

Convert — Convert and store all text data from an image as
ANSI/Unicode. Once converted, the text data (along with the
document coordinates) are stored in the background for
future processing.

Analyze — Analyze and compare text and coordinates to
predefined form templates for accurate form identification,
which allows users to batch-scan different types of forms in the

same batch.

Extract — Allows system extraction of pertinent data from
appropriate coordinates on the form for automated indexing
(data entry).

After automated indexing using Advanced OCR, the documents
flow into Q/A workflow queues for user review and acceptance.




mity Regional
School District .5
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Budget: $43 million

Years as a Tylax Client: 10 :
Tyler Products Used: Tyflze:r C@ﬂziz»em Mz ]
Munis® Financial Managemem ‘
Students: 2,549

Employees: 316

£ &\We were faced with incre
time-consuming documer essing,
lack of starage area and files, dsemand
for greater efficiency and a tlght pudget.
Without the opportunity to add. staff, we
needed to find a cost-effective solution.”

— Terry Lumas, Finance Manages
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Eliminate manial paper processes to generate purchase orders, approve

requisitions, Create invoices, enterand track employee time sheets and more
Save time & maney by not iiling, copying and mailing
Stream|ine time consiming manual approval process

Attach related electionie decument to system records

" Communicate effectively acrossischools im different locations

@@@m@d p@@er, wmtmg and sterage costs :
Increased staff efficiency by implementing a fully eleetronic financial system

Ellminated antial plocesses

Sﬁ@@iﬂ’fip@xﬂi savings 10 personnel time, detayed actions and amount of paper

used for operations
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Optical Character Recognition (OCR) features are standard

in TCM, making full-text searching and data capture a snap.
Configure document templates so that when a document image
is captured, it is automatically subjected to OCR processing.
This happens on the server level so users are free to continue
working while the process takes place. All converted OCR data is
stored in a fully searchable background index with the document
image itself. An important and exclusive function called “roping”
allows users to copy a section of the image text into a separate
data field by simply drawing a box around the text.

=

Advanced OCR automatically locates specific data on a form,
extracts it and populates index fields in TCM reducing the
number of manual keystrokes required to index documents.
Enrollments, employment applications and many other
structured forms are candidates for this type of recognition.
With clickable data entry and roping, more documents are
processed per hour than with previous methods. Automatic
redaction is included with Advanced OCR.

DOCRYOU §

e Process large volumes of forms in a fraction of the time it would
take for manual indexing

e |dentify proper form/document type by comparing
with templates

e Scan and auto index different types of forms in the same batch

e Read specified coordinates in forms or combine Advanced OCR
with manual indexing

e Set logical limit to the number of coordinates (zones) on a form
e Receive warning if a form does not meet pre-set criteria

e Read the most commonly typed laser quality fonts

L TRE

With TCM Web, you will improve document delivery, and
manage public access to the images and other content of
your TCM applications. Employees, teachers and citizens
can easily navigate their browsers to related TCM resources
and retrieve documents. Designing the look and feel of your
interface is quick and easy, and TCM Web seamlessly adapts
to your existing website without changing its appearance. In
fact, many of our clients use the style sheets of their existing

website so the TCM Web interface is seamless to users.

TCM Web is the public access module for TCM, and for
those who need document access without using Tyler's ERP
functionality (TCM and ERP power users will want to install a
TCM client on their desktop).

User-defined settings

e Use existing website style sheets for a seamless
interface

Enhanced convenience for users

eCommerce (optional)
e Keyword search

e Access security

Define TCM Web settings to meet requirements, including
security, by limiting public assess and permissions, so
images are viewed only when, and if, they should be. You

can control public searches, views, downloads and printing.

With TCM Web's optional eCommerce module, you can
provide public access and generate revenue by providing
relevant information securely through your organization's
website. This allows a citizen to view building permits,

land records and ordinances, or the latest city hall meeting
minutes easily from anywhere. You can accept credit card
payments, set credit and debit limits, provide a subscription
service to your users, and set up pre-pay or draw-down

accounts for frequent users.



Application Connector's hot keys give you access to
all your content — while eliminating programmatic,

time-consuming integrations.

BENEFITS:
e |mprove accuracy
e Fast and easy setup and implementation
e One-click access to launch work

e Quick access to related documents without leaving
an application

e Seamless integration between applications and TCM

e Reduce time searching for documents
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A The Connection Process — choose fields from

the original application (e.g. expense report),

select a TOM field, then proceed to map ther.

TCM Application Connector gives you control of your

e Keep your office green by reducing excessive paper
documentation

work processes while ensuring that your organization
streamlines paper flow. Now any application can “talk”
to TCM quickly and easily. During implementation
you'll choose two “hot keys" from your keyboard. One
will launch the configuration screen and the other
launches the TCM content explorer window. Pressing
a pre-defined hot key launches TCM from any
application ... TCM document record fields are
automatically populated from that screen. This will
save time and avoid error-prone manual indexing.

Additionally, if content already exists for this record,

selecting the hot key will display the pre-stored images
and corresponding metadata.
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TCM integrated workflow supports internal
workflow policies. Configure templates to support
the flow of electronic content throughout your
organization — from one individual, group, or
department to another, etc. The system monitors
all workflow tasks for management and reporting

functions. Pre-defined reports are available to help

track and monitor workflow tasks and productivity.

Despite often challenging economic climates,
organizations continue to invest in ECM systems.
According to a recent study by Gartner, the
reason is productivity. “ECM can drive processes
efficiently, improve data and process quality,
and build better channels to your customers and
prospects. ECM offerings are showing strong
growth in demand as organizations embrace the
vision of managing content assets throughout

their life cycle.”

iti-Feating ;5 YOS MganaZement
TCM delivers standard records management
features and functions for full lifecycle document
and records management — document version
control, full, valid audit trail (deleting/not deleting
document(s) when appropriate) and restore
options, and comprehensive purge management
related to your specific retention schedules and
suspension requirements. Your organization will
remain in compliance, improve efficiency and

reduce overall organizational liability.

The value of ECM investment is returning big
benefits. Gartner has found that clients often
use ECM to realize a range of productivity goals,

including the following:

Improve effectiveness

Reduce operational cost

Optimize business processes

Achieve regulatory compliance and
eDiscovery goals

Attract and retain customers

1. Gilbert, M R, Shegda, K M, Chin, K, & Tay, T (2011, October 13). Magic Quadrant for Enterprise Content Management. Gartner
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The need to protect public records and

private information is critical. Congress, state
legislatures, consumers, private businesses and
public records custodians all wrestle with the best
solution to the problem of protecting individual
privacy rights, while encouraging commerce,
improving compliance with government

regulations, and meeting the needs of citizens.

Disasters can strike at any time and without
warning — an act of nature, theft, fire or a faulty

sprinkler system.

Losing your data and experiencing interruption of
operations are things of the past when you have
Tyler's TCM Disaster Recovery. You will be back in
production, and up and running within hours. Tyler
servers and recovery team restore your data and

images from the previous night.

As part of the service, Tyler staff will develop

and publish a disaster recovery plan, including
additional provided services detail and
documenting the responsibilities of Tyler and your

staff. Nothing will be left to chance.

Tyler offers redaction services that will meet your

needs ... today and in the future:

e Automated — TCM OCR technology provides
automated tools that identify properly
formatted confidential information (SSNs,
bank numbers, etc.) on all TIFF images

e Manual — TCM provides tools that allow users
to manually apply redaction to all TIFF images

e Back Redaction Services

Content storage is handled through a secure
central storage facility at the server level,
and removes the need and complexity

of managing multiple storage facilities,
including related disaster recovery, backup
and security considerations. Once stored in

TCM, it can be managed from a single area.

This role-based security model means TCM

meets everyone's needs.



software that thinks like you do.

At Tyler Technologies (NYSE: TYL), we have a
single mission: enable local governments to

he more efficient, more accessible and more
responsive to the needs of citizens. That's what
we do. And that's all we do — in partnership
with more than 10,000 clients, including local
government and school offices in all 50 states,

Canada, the Caribbean and the United Kingdom.

Tyler Technologies is a leading provider of
information management solutions and services
for the public sector —- and Tyler is the largest
company in the country solely dedicated fo
providing software and 1T services to the public
sector market.

info@tylertech.com | 1.800.772.2260 | www.tylertech.com

tyler

technologies

Empowering people who serve the public®

& The Tyier logo and design mark are registered trademarks of Tyler Technologies, Inc. © 2011, all rights reserved.
‘ No portion of this material may be reproduced without expressed permission by Tyler.
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WHITE BEAR
TOWNSHIP

Town Board Meeting

April 20, 2020
Agenda Number: 8.F — General Business
Subject: North Oaks Master Joint Powers Agreement:

1. Anderson Woods — Approve Addendum
2. Wilkinson Lake Villas Phase 1A — Approve
Addendum

Documentation: Addendums

Action / Motion for Consideration:
Report at Meeting / Discuss
Based on Staff Review & Recommendation Approve

1) Addendum 1-L for Anderson Woods
2)  Addendum 1-M for Wilkinson Lake Villas Phase 1A



ADDENDUM - 1-L

ANDERSON WOODS
LOCATION: Anderson Lane & Centerville Road
SERVICE
PROVIDED: Sanitary sewer and water services with maintenance of
such systems, and billing services
MAXIMUM # OF
HOOK-UPS: 9 units

The Sections of that certain Master Joint Powers Agreement dated November 1,
1999, by and between the TOWN OF WHITE BEAR and the CITY OF NORTH
OAKS, that pertain to this Addendum are as follows:

Section 1 — Water Services: A-N;

Section 2 — Sanitary Sewer Service: A-l;

Section 3 — Billing: A-D; Maintenance: A & B;

Section 4 — Rights-of-Way; A-C;

Section 5 — Water System Maintenance: A-F;

Section 6 — Sanitary Sewer System Maintenance: A-H,;
Section 7 — Indemnification: A & B;

Section 8 — Term: A.

Billing Service. The water and sanitary sewer charges for services in
connection with this Agreement will be billed by the Town directly to the
customers of said services.

Consent by Owner. A consent shall be signed by the Owner/Developer as
to the contents of this Addendum 1-L.

IN WITNESS WHEREOF, the Town of White Bear and the City of North
Oaks have caused this Agreement to be executed on their behalf by their proper
officers, Council and Board.



TOWN OF WHITE BEAR

By:
ED PRUDHON, Chair
Dated:
ATTEST:
By:
PATRICK CHRISTOPHERSON, Clerk-Treasurer
CITY OF NORTH OAKS
By:
MAYOR GREGG NELSON
Dated:
By:

CITY ADMINISTRATOR, KEVIN KRESS



CONSENT BY OWNERS

The undersigned, Owner/Developer of the property described in the
foregoing Joint Powers Agreement between the TOWN OF WHITE BEAR and the
CITY OF NORTH OAKS with respect to the development known as the
PRESBYTERIAN HOMES TOWNHOMES, state and represent that the
undersigned has read, understood, consented to, and agreed to be bound by all
conditions and obligations of the attached Joint Powers Agreement as it relates to
the undersigned including payment of all costs referred to therein, and
acknowledges that the Agreement was entered into for the benefit of the
undersigned and its successors and assigns.

NORTH OAKS COMPANY LLC

By:
MARK HOUGE, President




ADDENDUM - 1-M

WILKINSON LAKE VILLAS PHASE 1A

LOCATION: Osprey Court

SERVICE

PROVIDED: Sanitary sewer maintenance, and billing services
MAXIMUM # OF

HOOK-UPS: 4 units

The Sections of that certain Master Joint Powers Agreement dated November 1,
1999, by and between the TOWN OF WHITE BEAR and the CITY OF NORTH

OAKS,

that pertain to this Addendum are as follows:

Section 2 — Sanitary Sewer Service: A-l;

Section 3 — Billing: A-D; Maintenance: A & B;

Section 4 — Rights-of-Way; A-C;

Section 6 — Sanitary Sewer System Maintenance: A-H;
Section 7 — Indemnification: A & B;

Section 8 — Term: A.

Billing Service. The sanitary sewer charges for services in connection with
this Agreement will be billed by the Town directly to the customers of said
services.

Consent by Owner. A consent shall be signed by the Owner/Developer as
to the contents of this Addendum 1-M.

IN WITNESS WHEREOF, the Town of White Bear and the City of North

Oaks have caused this Agreement to be executed on their behalf by their proper
officers, Council and Board.

Dated:

TOWN OF WHITE BEAR

By:

ED PRUDHON, Chair

ATTEST:

By:
PATRICK CHRISTOPHERSON, Clerk-Treasurer




CITY OF NORTH OAKS

By:

MAYOR GREGG NELSON

Dated:

By:

CITY ADMINISTRATOR, KEVIN KRESS



CONSENT BY OWNERS

<

The undersigned, Owner/Developer of the property described in the
foregoing Joint Powers Agreement between the TOWN OF WHITE BEAR and the
CITY OF NORTH OAKS with respect to the development known as the
PRESBYTERIAN HOMES TOWNHOMES, state and represent that the
undersigned has read, understood, consented to, and agreed to be bound by all
conditions and obligations of the attached Joint Powers Agreement as it relates to
the undersigned including payment of all costs referred to therein, and
acknowledges that the Agreement was entered into for the benefit of the
undersigned and its successors and assigns.

NORTH OAKS COMPANY LLC

By:
MARK HOUGE, President




WHITE BEAR
TOWNSHII‘

Town Board Meeting

April 20, 2020
Agenda Number: 8.G — General Business
Subject: I-35E @ County Road J/Ash Street — MnDOT Temporary

Signal Installation Discussion

Documentation: Email / MnDOT Information

Action / Motion for Consideration:

Report at Meeting / Discuss



Patti Walstad

From: Tom Riedesel

Sent: Thursday, April 9, 2020 10:57 AM

To: Patti Walstad

Subject: FW: 1-35E @ CR J/Ash Street

Attachments: [-35E at CR J ICE.PDF; 35E@CR_J(csah60)-AshSt(csah81)_Eramp_2014.pdf,

35E@CR_J(csah60)-AshSt(csah81)_Eramp_201 5.pdf; 35E@CR_J(csah60)-
AshSt(csah81)_Eramp_2016.pdf; 6281-52_PlanAsSubmitted.pdf

Importance: _ High

I'd copy just the PlanasSubmitted pdf. For the packet.

From: Wotzka, Anthony (DOT) [mailto:anthony.wotzka@state.mn.us]

Sent: Thursday, March 26, 2020 1:37 PM

To: Estochen, Bradley M <Bradley.Estochen@CO.RAMSEY.MN.US>; Yang, Khamsai
<Khamsai.Yang@CO.RAMSEY.MN.US>; jack.forslund@co.anoka.mn.us; jerry.auge@co.anoka.mn.us; Diane Hankee
<DHankee@linolakes.us>; Jane.Rose@co.anoka.mn.us; Dale Reed <Da|e.Reed@whitebeartownship'.org>; Tom Riedesel
<Tom.Riedesel@whitebeartownship.org>

Cc: Impola, Lars (DOT) <lars.impola@state.mn.us>; Roup, Ashley (DOT) <ashley.roup@state.mn.us>; Barnes, Melissa
(DOT) <melissa.barnes@state.mn.us>; Lux, Joseph <Joseph.Lux@CO.RAMSEY.MN.US>

Subject: I-35E @ CR J/Ash Street

Importance: High

Caution: This email originated outside our organization; please use caution.

‘/\“M_M__M,Mm.wwrﬂ—\_",‘ -

MnDOT has an updated ICE Report that was developed for S.P. 6281-52, which will install a temporary signal at the 1-35E
@ County Road J/Ash Street interchange. We are requesting that all approvals or any comments be sent to us by EMAIL
which should include myself, Ashley Roup and Lars impola in-lieu of signatures. We will attach the approval emails with
the official copy.

MnDOT is requesting that any comments and formal approvals be sent by 12:00pm on Friday April 31,

Please let me know if you have any questions about this ICE Report or the upcoming temporary signal project and thank
you for your time and cooperation with this unique approval process during the COVID-19 Stay at Home Executive
Order.

Tony Wotzka, ~.4

North Area Coordinator

MnDOT | Metro District | North Area Program Delivery |

1500 West County Road B2 | Roseville, MN 55113 1651-234-7712
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WHITE BEAR
TOWNSHIP

Town Board Meeting

April 20, 2020
Agenda Number: 9-10-11-12
Subject: Added Agenda Items
Open Time

Receipt of Agenda Materials & Supplements
Adjournment

Action / Motion for Consideration:

Added Agenda ltems
Open Time

Receive All Agenda Materials & Supplements for Tonight's Meeting
Adjourn Meeting



