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AGENDA
ECONOMIC DEVELOPMENT ADVISORY BOARD
MAY 12, 2020

1. 5:30 p.m.  Call Virtual Meeting to Order at Administrative Office Conference
Room, 1281 Hammond Road.

2. Approval of May 12, 2020 Agenda.
3 Approval of February 11, 2020 Minutes (Additions/Deletions).

4, Stable Property — Declaration of Easement.

oL

Added Agenda ltems.
6. Adjournment.

White Bear Township’s
Mission:
To provide White Bear Township residents, businesses and visitors with reliable, high quality
municipal services while serving as open and responsible stewards of the public trust.

recycled paper



WHITE BEAR
TOWNSHIP

EDAB Meeting

May 12, 2020
Agenda Number: 1-2-3
Subject: Call to Order — 6:00 p.m.

Heritage Hall, 4200 Otter Lake Road
Approval of May 12, 2020 Agenda &
Approval of Minutes of February 11, 2020

Documentation: May 12, 2020 Agenda
Minutes of February 11, 2020

Action / Motion for Consideration:
Call meeting to order: 6:00 p.m.

Approval of Agenda: May 12, 2020 (additions/deletions)
Approval of Minutes: Minutes of February 11, 2020



MINUTES
ECONOMIC DEVELOPMENT ADVISORY BOARD
FEBRUARY 11, 2020

The meeting was called to order at 5:30 p.m.
Present: Akenson, Brunner, Keleher, Stofferahn; Guest: Short; Town Board Liaison:
Prudhon; Town Clerk: Christopherson; Attorney: Chad Lemmons; Town

Finance Officer: Tom Kelly; Town Planner: Tom Riedesel

Absent: Artner, without notice

APPROVAL OF AGENDA (Additions/Deletions): Brunner moved approval of the agenda
as submitted with the addition White Bear Town_Hall Report on Activities before the Stable
Property. Akenson seconded. Ayes all.

APPROVAL OF JANUARY 22, 2020 MINUTES (Additions/Deletions): Brunner moved to
approve the minutes of January 22, 2020 with 2 corrections,— 1) deletion of the second and
third sentences in the second paragraph; and 2) rewording the third paragraph to read as
follows: “The Town Finance Officer brought a spreadsheet that showed the increment that
would be generated by placing the eight. single family. lots in a TIF district. There was
discussion whether the actual market value of the property may be higher than the appraisal.
It was noted that the Town would likely maximize the income from the property by placing it
in a TIF district and having the EDA retain all of the increments. However, all increments
received would need to be spent in compliance with TIF statute restrictions.” Stofferahn
seconded. Ayes all.

WHITE BEAR TOWN HALL REPORT ON ACTIVITIES 2019: Sara Hanson from the White
Bear Lake-Area Historical Society was present to give an update on funds spent from the
White Bear Lake Area. Historical Society. A report was handed out and gone over. The
Historical Society has spent $38,130.48 on the Town Hall utilities & alarm, repairs &
maintenance, exhibit & display, and the full restoration. The remaining fund balance is
$56,870.46, not including $5,750 in pledges and sponsorships. There was discussion of some
of the pieces inside the categories listed.

A visitor recap was given, and it is expected that the 2020 year will be similar. The Historical
Society would like to host an EDAB meeting as well as a Town Board meeting as soon as it
is complete.

Historical Markers were designed, installed, and dedicated at Township Day 2019. There was
discussion of other major happenings during 2019.

Currently Hanson is working on an article for the Ramsey County Historical Magazine. Staff
had reached out looking for an article on the evolution of the Township. She finished the
research and is currently editing the article. Short praised her work. There was some
discussion on the article and the future use of it at the Town Hall.



MINUTES
ECONOMIC DEVELOPMENT ADVISORY BOARD
FEBRUARY 11, 2020

STABLE PROPERTY — 1) ATTORNEY & BOND COUNSEL; 2) ROUND TABLE
DISCUSSION WITH DEVELOPERS: The Town Clerk presented this agenda item and
including the Town Attorney and Bond Counsel welcomed recommendations, ideas, and
opinions to counsel the Stable Property transition and move to market. First the Town Attorney
brought up the statute of the right of first refusal and how it began. He explained that it started
with MnDOT as the agency would acquire land and didn’t have a way to rid the surplus land.
The thought behind it was that maybe the previous owner could buy it back but they would
have lost out because the value skyrocketed. There was some discussion on this and though
the scenario with the Stable Property isn't similar to the MnDOT scenario, the right of first
refusal does still apply.

The appraisal of the property is based on the 8 lot subdivision. There was some minor
discussion of previous appraisals. The last one was 5 years old. Once any bids come in, the
Town will first have to market the property to the previous owners; they have the right of first
refusal.

The Town Attorney brought up the scenario of if the previous owners, or anyone for that
matter, bought the property, theoretically they could vacate the plat that the Town has been
preparing. The Attorney’s solution is.to have set as a part of the sales package, a use
easement for the 8 single family units. The reason behind this is one cannot vacate an
easement. There was a question as to whether this easement would affect any other business
or industrial companies. The use easement would not affect other business or industrial
companies, it would only-confirm that the only use for this property will be 8 single family
homes. It also protects any applicants so they know others cannot purchase the land and just
place one home there.

It was noted that the airport restrictions are in place until 2036. There was some discussion
on whether.waiting. until the contract with.the airport is up and marketing the land differently
would be worthwhile, but since the Town has.a yearly upkeep cost, the Board does not want
to wait. There was some discussion on the blighted buildings; if the Town decided to tear
down the buildings, it would:have to decide whether to implement another TIF district within 3
years of demolition — to exchange the use of the redevelopment for private use. The Town'’s
TIF Attorney explained that is because it's harder to test than it used to be to clear blight. Then
the law states that the property has to be offered back.

The next step would be to talk with developers and see what the property could be valued at
and what the Town can do to increase the property value. Meanwhile, the Town Attorney can
look into the process of getting a use easement in place.

There was more discussion of what the property should be marketed at. It was the consensus
that the Town should market the property for as close to $1,000,000 as possible.

Short discussed refunding the EDA and TIF funds from the past 15 years and split them into
2 categories shown below. A spreadsheet was handed out of the funds spent on the property
over the past years. A total of $1,264,409:

$140,000 from TIF Fund 1 (Cortec)
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ECONOMIC DEVELOPMENT ADVISORY BOARD
FEBRUARY 11, 2020

+ $421,000 from TIF Fund 2 (Thermoform)
$560,000 subject to redevelopment

$ 75,000 from TIF Fund 19 (SMC)
$ 30,000 from TIF Fund 13 (Fraction Comply)
+ $600,000 from other (closed out balances)
$700,000 of increment toward paying back the $560,000.

It was noted that if what the Town borrowed was greater than the increment generated, it
would have to be paid back. As shown above, that is the case.

There was discussion on scenarios of what the Town should do. If the property is sold as a
TIF district, it is necessary to pay the funds back over time, but if it isn’'t marketed as a TIF
district, the TIF Funds still need to be paid back unless the TIF Districts as a whole are
dissolved.

There was some discussion over previous properties that were bought in order to redevelop
and put back into private market over the last 25 years. One property discussed was used for
drainage and utilities. The Town could keep TIF Districts around to use in the future, replenish
in the future, or close out. There was discussion of the new TIF District's pooling limitations.
Even though reporting and maintaining TIF Funds can be challenging, the Town Board doesn't
want to dissolve any districts because TIF has been a good economic development tool.

There was further discussion of marketing the Stable property and what the Town should set
the price at. It was the consensus that the appraisal should have been higher. Staff will work
on getting a reappraisal. So far the Town has spent about $37,000 on the plat, a little less
than that in legal fees, and about $6,000 in appraisals.

The Town Attorney noted that the Stable property has many selling points. If the property is
sold to'a developer, they could start as soon as it’s closed. That holds distinct value. The only
wildcard is:bringing fill in. The Town can even work with the Town Engineers to set up storm,
sewer, water; and street plans. The developer just has to petition the Town for when they want
the work done.

There was some minor discussion on how long it would take to petition the state to try and
change the statute, since it isn't clear about the right of first refusal. That would take at least
6 to 7 months to even get through the process, and that's not even if the legislature takes
action on behalf of the Township.

Some developers mentioned that staff should talk with are Larry Alm, Paul Husnik, North Oaks
Company, Nathan Landucci, and Landmark just as reference, if they don’t have interest in
purchasing the property.

It was the consensus that the EDAB should recommend to the EDA to proceed with the
easement, and talk to developers to find out what the plat is actually worth, and address TIF
after the property has been on the market for a while.
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MINUTES
ECONOMIC DEVELOPMENT ADVISORY BOARD
FEBRUARY 11, 2020

Brunner motioned to recommend to the Economic Development Authority that the Town
Attorney prepare Use Easement for the 8 lot subdivision; to direct staff to meet with developers
for estimates of what the property is worth and how to add value to the property, noting if
additional information is needed staff can proceed as needed; to recommend TKDA to do the
work. Stofferahn seconded. Ayes all.

ADDED AGENDA ITEMS: None.

The next EDAB meeting will be in April due to the Annual Town meeting on the second
Tuesday of March.

Stofferahn motioned to adjourn the meeting at 6:59 p.m. Brunner seconded. Ayes all.
Respectfully Submitted,

Megan R. Cavanaugh
Recording Secretary



WHITE BEAR
TOWNSHIP

EDAB Meeting

May 12, 2020
Agenda Number: 4
Subject: Stable Property — Declaration of Use Resolution
Documentation: Town Attorney Memo / Resolution

Action / Motion for Consideration:

Report at Meeting

Minutes
EDAB Meeting
February 11, 2020

STABLE PROPERTY — 1) ATTORNEY & BOND COUNSEL; 2) ROUND TABLE DISCUSSION WITH
DEVELOPERS: The Town Clerk presented this agenda item and including the Town Attorney and Bond
Counsel welcomed recommendations, ideas, and opinions to counsel the Stable Property transition and
move to market. First the Town Attorney brought up the statute of the right of first refusal and how it
began. He explained that it started with MnDOT as the agency would acquire land and didn't have a
way to rid the surplus land. The thought behind it was that maybe the previous owner could buy it back
but they would have lost out because the value skyrocketed. There was some discussion on this and
though the scenario with the Stable Property isn’t similar to the MnDOT scenario, the right of first refusal
does still apply.

The appraisal of the property is based on the 8 lot subdivision. There was some minor discussion of
previous appraisals. The last one was 5 years old. Once any bids come in, the Town will first have to
market the property to the previous owners; they have the right of first refusal.

The Town Attorney brought up the scenario of if the previous owners, or anyone for that matter, bought
the property, theoretically they could vacate the plat that the Town has been preparing. The Attorney’s
solution is to have set as a part of the sales package, a use easement for the 8 single family units. The
reason behind this is one cannot vacate an easement. There was a question as to whether this easement
would affect any other business or industrial companies. The use easement would not affect other
business or industrial companies, it would only confirm that the only use for this property will be 8 single
family homes. It also protects any applicants so they know others cannot purchase the land and just
place one home there.



It was noted that the airport restrictions are in place until 2036. There was some discussion on whether
waiting until the contract with the airport is up and marketing the land differently would be worthwhile,
but since the Town has a yearly upkeep cost, the Board does not want to wait. There was some
discussion on the blighted buildings; if the Town decided to tear down the buildings, it would have to
decide whether to implement another TIF district within 3 years of demolition — to exchange the use of
the redevelopment for private use. The Town’s TIF Attorney explained that is because it's harder to test
than it used to be to clear blight. Then the law states that the property has to be offered back.

The next step would be to talk with developers and see what the property could be valued at and what
the Town can do to increase the property value. Meanwhile, the Town Attorney can look into the process
of getting a use easement in place.

There was more discussion of what the property should be marketed at. It was the consensus that the
Town should market the property for as close to $1,000,000 as possible.

Short discussed refunding the EDA and TIF funds from the past 15 years and split them into 2 categories
shown below. A spreadsheet was handed out of the funds spent on the property over the past years. A
total of $1,264,409:

$140,000 from TIF Fund 1 (Cortec)
+ $421.000 from TIF Fund 2 (Thermoform)
$560,000 subject to redevelopment

$ 75,000 from TIF Fund 19 (SMC)
$ 30,000 from TIF Fund 13 (Fraction Comply)
+ $600,000 from other (closed out balances)
$700,000 of increment toward paying back the $560,000.

It was noted that if what the Town borrowed was greater than the increment generated, it would have to
be paid back. As shown above, that is the case.

There was discussion on scenarios of what the Town should do. If the property is sold as a TIF district,
it is necessary to pay the funds back over time, but if it isn't marketed as a TIF district, the TIF Funds
still need to be paid back unless the TIF Districts as a whole are dissolved.

There was some discussion over previous properties that were bought in order to redevelop and put
back into private market over the last 25 years. One property discussed was used for drainage and
utilities. The Town could keep TIF Districts around to use in the future, replenish in the future, or close
out. There was discussion of the new TIF District's pooling limitations. Even though reporting and
maintaining TIF Funds can be challenging, the Town Board doesn’t want to dissolve any districts
because TIF has been a good economic development tool.

There was further discussion of marketing the Stable property and what the Town should set the price
at. It was the consensus that the appraisal should have been higher. Staff will work on getting a
reappraisal. So far the Town has spent about $37,000 on the plat, a little less than that in legal fees, and
about $6,000 in appraisals.

The Town Attorney noted that the Stable property has many selling points. If the property is sold to a
developer, they could start as soon as it's closed. That holds distinct value. The only wildcard is bringing
fill in. The Town can even work with the Town Engineers to set up storm, sewer, water, and street plans.
The developer just has to petition the Town for when they want the work done.



There was some minor discussion on how long it would take to petition the state to try and change the
statute, since it isn’t clear about the right of first refusal. That would take at least 6 to 7 months to even
get through the process, and that's not even if the legislature takes action on behalf of the Township.

Some developers mentioned that staff should talk with are Larry Alm, Paul Husnik, North Oaks
Company, Nathan Landucci, and Landmark just as reference, if they don't have interest in purchasing
the property.

It was the consensus that the EDAB should recommend to the EDA to proceed with the easement, and
talk to developers to find out what the plat is actually worth, and address TIF after the property has been
on the market for a while.

Brunner motioned to recommend to the Economic Development Authority that the Town Attorney
prepare Use Easement for the 8 lot subdivision; to direct staff to meet with developers for estimates of
what the property is worth and how to add value to the property, noting if additional information is needed
staff can proceed as needed; to recommend TKDA to do the work. Stofferahn seconded. Ayes all.



MEMORANDUM

DATE: May 8, 2020

TO: White Bear Economic Development Board Authority
FROM: Chad D. Lemmons

RE: Stable Property

Enclosed please find the proposed Declaration of Easement. The purpose of this Easement would
be to restrict development to the property to single family home sites as proposed.

As you know there was concern that the provisions of Minn. Stat. § 117.226(a) require we first
offer the property to the Stoddard’s. The reasons for this concern is that ultimately the property
will be returned to private use.

Under Minn. Stat. § 117.226 the property is no longer needed for public use must be first offered
to the owner from whom the property was acquired; the Stoddard’s.

The property is being sold as an eight lot subdivision. If the Stoddard’s were to purchase the
property they could possibly vacate that plat and propose their own subdivision of the property.
This is exactly what the Town wishes to avoid.

By adopting the proposed Declaration of Easement, the Town would limit the use of the site to
eight single family homes. Any party who purchases the property would be limited to developing
it as eight single family home sites, even if they vacated the plat, any new proposed subdivision
would be limited to eight lots.

If you have further questions please feel free to contact me.



DECLARATION OF USE EASEMENT

This Declaration is made this day of May, 2020 by Town of White Bear, a
Minnesota political subdivision, hereinafter referred to as Declarant.

WITNESSETH:

WHEREAS, Declarant is the fee owner of the following described real property situated
in the County of Ramsey, State of Minnesota legally described as follows to wit:

See attached Exhibit A
hereinafter referred to as (“Property”);

WHEREAS, lying northwesterly of the Property is an operational airport known as
Benson Airport. Due to the orientation of the runway of Benson Airport, the flight pattern of
planes taking off from or landing at the Airport results in planes flying directly over the Property;

WHEREAS, in the interest of public safety the Declarant has adopted an Airport Safety
Zone as set forth and described in its Zoning Ordinance. The Airport safety zone guides the
development of the Property and limits the number of dwellings which can be located on the
Property; and

WHEREAS, after due consideration the Declarant has prepared a development plan for
the Property which provides for eight single family homes sites. Attached hereto as Exhibit B is
a true and correct copy of the proposed plat of the Property which the Declarant has approved.

NOW, THEREFORE, the Declarant hereby declares that use of those parcels of the
Property lying outside the boundaries of the Lots as shown on Exhibit B attached hereto should
be limited to public purpose as determined by the Declarant. No structure intended for human
occupation should be constructed on the Property, unless said structure is located on one of the
Lots shown on Exhibit B. No more than eight Lots shall be allowed and the use of said Lots shall
be allowed. The use of said Lots shall be related to the construction and occupation of a single
family home.

The Declarant hereby retains and reserves, on behalf of itself, an easement to control the
use of all that part of the Property lying outside the boundaries of the Lots shown on Exhibit B.
The plat attached hereto shall not be amended, vacated nor shall any Lot shown on Exhibit B be
further subdivided unless said amendment, vacation or subdivision is approved by the Declarant.

This easement is perpetual. No amendment to its terms and conditions shall be permitted
unless agreed to by the Declarant.

This Declaration may only be amended by a written instrument executed by the Declarant
at its sole discretion. Any amendment will only be affective after it has been reduced to writing
and said writing has been executed by the Declarant.



The plat attached hereto as Exhibit B shall not be re-platted or vacated unless said replat
or vacation is approved by the Declarant, at its sole discretion, in writing.

No Lot shown on Exhibit B shall be subdivided or re-platted unless said subdivision or
replat is approved by the Declarant, at its sole discretion, in writing.

TOWN OF WHITE BEAR

BY:
Its: Board Chairman

BY:
Its: Clerk

State of Minnesota )

)ss
County of )
This instrument was acknowledged before me on this day of May, 2020 by Ed Prudhon,

Town Board Chairman and Patrick Christopherson, Town Clerk have executed this document on
behalf of the Town of White Bear, a Minnesota political subdivision.

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:
KELLY AND LEMMONS, P.A.

2350 Wycliff Street; Suite 200

St. Paul, MN 55114

Telephone:  651-224-3781

Facsimile:  651-223-8019



WHITE BEAR
TOWNSHIP

EDAB Meeting

May 12, 2020
Agenda Number: 5-6
Subject: Added Agenda Items
Adjournment

Action / Motion for Consideration:

Receive Added Agenda ltems

Adjourn Meeting



