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TKDA

September 17, 2020

Honorable Chairman and Town Board
White Bear Township, Minnesota

Re: Peterson Road & Otter Ridge Circle Bids & Authorization
White Bear Township, Minnesota
TKDA Project No. 17727.002 and 17727.007

Dear Board Members:

Over the course of the last several months both the Peterson Road and Otter Ridge Circle
improvements have been discussed for improvement. Peterson Road Improvements include
extension of water and sewer as well as upgrading the street from gravel to bituminous
pavement. Peterson Road will also include drainage upgrades with the extension of storm
sewer and construction of a stormwater pond. The Otter Ridge Circle project upgrades the
existing pavement.

After several neighborhood meetings, public hearings, and authorizations, the Town Board
approved the plans and specifications and authorized bidding of Peterson Road. At the same
meeting, the Otter Ridge Circle Street improvement project was also authorized for bidding.
Since these two projects are on the same timetable, located in the same general geographic
area and to provide for a larger project and economy, both projects were bid together in one bid
package. Separate bid schedules for each project were prepared within the bid form.

Twelve bids were received by 10:00 am on September 16, 2020 with the following results:

Kuechle Underground Inc.

Peterson Road $705,393.20

Otter Ridge Circle $107,302.00

Total Bid $812,695.20
Forest Lake Contracting

Peterson Road $706,884.05

Otter Ridge Circle $133,516.80

Total Bid $840,400.85
JACON, LLC

Peterson Road $723,652.55

An employee owned company promoting affirmative action and equal opportunity
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Otter Ridge Circle
Total Bid

Northdale Construction Company, Inc.

Peterson Road
Otter Ridge Circle
Total Bid

Geislinger and Sons
Peterson Road
Otter Ridge Circle
Total Bid

Miller Excavating, Inc.
Peterson Road
Otter Ridge Circle
Total Bid

Northwest Asphait
Peterson Road
Otter Ridge Circle
Total Bid

New Look Contracting, Inc.
Peterson Road
Otter Ridge Circle
Total Bid

Bituminous Roadways
Peterson Road
Otter Ridge Circle
Total Bid

Park Construction Company
Peterson Road
Otter Ridge Circle
Total Bid

Meyer Contracting, Inc.
Peterson Road
Otter Ridge Circle
Total Bid

Urban Companies
Peterson Road
Otter Ridge Circle
Total Bid

$131,260.50
$854,913.05

$728,880.59
$135,747.86
$864,628.45

$757,583.40
$122,606.00
$880,189.40

$780,031.07
$131,510.63
$911,541.70

$746,547.74
$167,703.10
$914,250.84

$795,747.00
$169,336.00
$965,083.00

$818,891,90
$151,998.20
$970,890.10

$901,429.95
$166,322.50
$1,067,752.45

$990,934.34
$172,420.46
$1,163,354.80

$1,116,935.73
$194,799.00
$1,311,734.73
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Engineers Estimate

Peterson Road $934,186.50
Otter Ridge Circle $132,573.00
Total Bid $1,066,759.50

We recommend awarding a contract to Kuechle Underground in the amount of $812,695.20.
The bid breakdown for Peterson Road is $705,393.20 and for Otter Ridge Circle is $107,302.00.
Kuechle Underground has been in business since 1995 operating out of Kimball, Minnesota.

Other indirect costs are needed to deliver these projects. Indirect costs include engineering
design, inspection, surveying, staking, geotechnical exploration, legal, and bonding costs. After
including other indirect costs, Peterson Road total costs are now projected to be $926,000. The
original feasibility report estimated the costs to be $1,100,000. The total cost for Otter Ridge
Circle is now projected to be $137,000, compared to the feasibility report estimate of $156,400.
Even though the quantities for portions of the work increased from the original feasibility report,
the low bid represents a 15% reduction in overall cost for the project. In construction there is
always a chance of encountering unforeseen conditions which can reduce these projected
savings.

If approved, the project specifications allow for the construction of the street work to be
completed by July 31, 2021. Watermain and sanitary sewer work is to be substantially
completed by November 20, 2020. A newsletter will be sent to residents communicating the
contractor’s schedule, provide emergency contact information, and other project details.
Construction updates will be posted on the Township website and emailed to those who
subscribe.

TKDA proposes to perform the construction observation process and the VLAWMO coordination
activities regarding Peterson Road for an amount not to exceed $95,000 and for Otter Ridge
Circle for an amount not to exceed $9,550. This amount assumes the Contractor will proceed in
a timely fashion to complete construction in a period of eleven weeks requiring approximately
920 hours of TKDA staff time, and that eight hours of TKDA staff time will be needed to
coordinate with VLAWMO.

TKDA will continue to work with the Town Attorney on the necessary easements for Peterson
Road.

Project Benefits:

1. Peterson Road sanitary sewer and watermain extension serving current residents
and future development.

2. Peterson Road watermain looping for fire protection and drinking water quality.

3. Peterson Road improvement to a bituminous road with concrete curb & gutter.

4. Peterson Road installation of storm sewer to a pond for improved water quality.
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5. Otter Ridge Circle cost effective road improvements.
6. Both projects take advantage of a good bidding window and low interest rates.

The overall project funding will be from the Sanitary Fund, Water Fund, Street Fund and
assessments.

Please let me know if you have additional questions.
Sincerely,
Gt

areff Poppler, P.E.
Principal in Charge

Attachments

LPP:DWF:ces
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